
Officer-
Macroeconomic

Surveillance

Senior officer
Development
Co-operation

Officer
Policy & 
Planning

Officer
Monitoring &

Evaluation

Secretary

Head-Policy &
Strategic Planning

Officer 
Trade 

Statistics

Officer Macroeconomic
S t a t i s t i c s

Officer-Social &
Human Development 

Statistics

Senior 
Secretary

Senior 
Secretary

DIRECTOR-POLITICS,
DEFENCE &

SECURITY AFFAIRS

Director
RPTC Zimbabwe

Senior Admin & 
Finance Officer

Senior Officer-
Political &

Diplomatic Affairs

Planning
Element

Senior Analyst
Political &

Secutrity Threats

Senior Officer-
Security

Senior 
Operations &

Training Officer

Senoir Officer-
Defence

Senior Analyst
Political &

Security Threats

HEAD LEGAL COUNSEL

HEAD GENDER UNIT

HEAD INTERNAL AUDITOR

Internal Auditor

PRINCIPAL 
FINANCE OFFICER

HEAD 
ADMINISTRATION 

UNIT

HEAD HUMAN
RESOURCES

HEAD ICT HEAD CONFERENCES
SERVICES

Librarian

Librarian Clerk

Manager,
Media & 

Public Affairs

Ass Manager
Corp, Comms

Logistics

Records & Registry Officer

Records & 
Registry Officer 
1x4 (2 frozen)

Administrative Officer
Assistant Human 
Resources Officer

Senior 
Secretary

Senior Finance Officer

Finance Officer

Assistant Finance 
Officer 1x 4

Accounts Clerk 1x2

Procurement & Stock
Control Assistant

Assistant 
Administrative

Officer

Secretary

Network
Manager

Secretary/ 
Help Desk

Webmaster Database
Manager

Conference
Planning &

Coordinating 
Officer 

Secretaries x3
(English, French, Portuguese)

Conference 
Services

Officer x2

Senior Officers-Translation x4
(English-Portuguese-English x2

English-French-English x2)
Officers-Translation x2

English-Portuguese-English x1
English-French-English x1

DIRECTOR
TRADE, INDUSTRY,

FINANCE & INVESTMENT (TIFI)

Senior Secretary

Senior
Programme
Manager-

Macroeconomic
Convergence

Senior
Programme
Manager-

Investment &
Development

Finance

Senior
Programme
Manager-

Productive
Competitiveness

DIRECTOR 
INFRASTRUCTURE & 

SERVICES (I & S)

Senior
Secretary

Secretary

Secretary
ICAO

Director
RETOSA South Africa

Senior
Programme
Manager-

Water

Senior
Programme
Manager-

Energy

Senior
Programme
Manager-
Transport

Senior
Programme 
Manager-

Communication
& Meteorology

Assistant
Finance
Officer

Market
Research &
Promotions

Manager

Receptionist
Secretary

Finance 
Clerk

Programme 
Manager-

Policy

DIRECTOR 
SOCIAL & HUMAN DEVELOPMENT &
SPECIAL PROGRAMMES (SHD & SP)

Senior 
Secretary

Senior 
Programme 
Manager-

HIV & AIDS

Manager 
Policy

Development

Manager
Technical

Collaboration &
Research

Manager
Capacity

Building &
Mainstream

DIRECTOR 
FOOD, AGRICULTURE & NATURAL 

RESOURCES (FANR)

Senior Secretary

Climate 
Expert

Visiting 
Scientists

Data Entry
Research Ass

x3

Administrative
Secretary

Driver/ 
Clerk

Senior Programme
Manager-Land 
Managenent

Senior Programme
Manager-

Enviromental 
Managenent

Assistant
Administrative

Officer

Office Orderly
/Manager

Driver/
Messenger

General Workers x4

Asst Finance Officer 

Accounts Clerk

To Conservation
To IN SITU

SPO
IN SITU

SPO
Conservation

To-Doc. &
Information

SPO
Documentation
& Information

Personal
Assistant

DEPUTY 
EXECUTIVE SECRETARY

Personal Assistant

HEAD CORPORATE
COMMUNICATIONS

Senior
Programme
Manager-
Culture &

Information

Senior 
Programme 

Manager-Health
&

Pharmaceuticals

Senior
Programme
Manager-

Education, Skill,
Development &

Capacity Building

Senior 
Programme
Manager-

Employment,
Productivity,

Labour, Social
Security

Senior
Programme
Manager-
Special

Programmes

Senior Programme 
Manager-Agricultural

Information

Project Coordinator
DMC Zimbabwe

Senior Programme 
Manager-
Livestock

Senior Programme 
Manager-Crop 
Development

Senior Programme
Manager-Natural

Resources

Senior Enviroment 
& Policy Programme

Manager

Senior Programme
Manager-Research

& Development

Manager, Web
Services 

Procurement & Stock
Control Clerk

Office
Orderly 1x6

Domestic
Assistant 1x4

Fax Operator 
1x2

Receptionists 
1x2

Admin Clerk
1x2

1 Chauffeur
4 Driver

Photocopier 
Operator 1x2

Secretaries 
Pool 1x11

Assistant Internal Auditor Assistant Internal Auditor

Gender 
Mainstream Officer

Finance Officer

Secretary

Senior Programme
Manager-SPGRS

Zambia

Gender 
Monitoring

CHIEF DIRECTOR

EXECUTIVE SECRETARY

NB “The reporting relationship between the DEPUTY EXECUITIVE SECRETARY and the CHIEF DIRECTOR is still under consideration and will be further reviewed in November 2005”

Blue blocks represent frozen positions

Legal Counsel Legal Counsel

HEAD-POLICY &
STRATEGIC PLANNING

Personal
Assistant

New SADC Secretariat Organisational Structure
As approved by SADC Council of Ministers on 25 February 2005, Grand Baie, Republic of Mauritius 

SADC Secretariat

Senior
Programme
Manager-

Regional &
Multilateral 

Trade Policies

Senior
Programme

Manager
-Customs

Cooperation &
Modernisation
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