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SADC Mission

The SADC Mission Statement is to promote sustainable
and equitable economic growth and socio-economic
development through efficient, productive systems,
deeper cooperation and integration, good governance,
and durable peace and security; so that the region
emerges as a competitive and effective player in inter-
national relations and the world economy.

SADC Vision

The SADC Vision is to build a region in which there will
be a high degree of harmonisation and rationalisation,
to enable the pooling of resources to achieve collective
self-reliance in order to improve the living standards
of the people of the region.

The vision of SADC is one of a Common Future, a future
within a regional community that will ensure economic
wellbeing, improvement of the standards of living and
quality of life, freedom and social justice, and peace
and security for the people of Southern Africa.

SADC Objectives

The main objectives of SADC are to achieve economic
development, peace and security, and growth, alleviate
poverty, enhance the standard and quality of life of the
peoples of Southern Africa, and support the socially
disadvantaged through Regional Integration. These ob-
jectives are to be achieved through increased Regional
Integration, built on democratic principles, and equi-
table and sustainable development.
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THE 36th Ordinary Summit of SADC Heads of State and Government taking place in Mbabane, Kingdom
of Swaziland, is another important occasion in furthering the aspirations of Southern Africa as it seeks
to attain deeper regional integration and socio-economic development.

This year’s theme is “Resource Mobilisation for Investment in Sustainable Energy Infrastructure
for an Inclusive SADC Industrialisation for the Prosperity of the Region.” This theme highlights the im-
portance our region is placing towards promoting industrialisation and its main drivers including a vi-
brant energy infrastructure and robust financing mechanism.

As you may recall, the past two summits in 2014 and 2015 focused on consolidating industrialisation
with the aim of unlocking the full potential of the SADC region.

In this regard, one of the major achievements of the past year is the development of a Costed Action
Plan of the SADC Industrialisation Strategy and Roadmap (2015-2063). The Action Plan seeks to es-
tablish a coherent synergy and implementation scheme containing strategic options and general policies
towards the progressive attainment of time-bound targets set out in the Strategy and Roadmap.

The Action Plan will focus on the first 15 years of the strategy timeframe, and aims to create an enabling environment
for sustaining industrial development as a driver of economic transformation; and establish an enduring alliance for in-
dustrialisation, consisting of the public and private sectors as well as strategic partners.

Another critical development is the move by the region towards alternative funding. This is aimed at ensuring
that the region takes full charge of its regional integration agenda by embracing innovative financing mechanisms,
recognising that the current situation where most SADC initiatives are funded by development partners is not sus-
tainable.

The above-mentioned issues align with the theme of this year’s Summit.
Other major developments that took place in the region are described in full detail in this brochure. These include

an overview of the implementation of the Revised Regional Indicative Strategic Development Plan (RISDP) 2015-
2020.

It is in this context that I present my progress report on Achievements/Milestones since the last Summit in
Gaborone, Botswana in August 2015.

A whole section is devoted to summaries of the key activities and programmes undertaken by various SADC direc-
torates and units in the past year. These activities are aligned to the four pillars of the Revised RISDP 2015-2020. The priority
areas are Industrial Development and Market Integration; Infrastructure Support of Regional Integration; Peace and Security
Cooperation; and Special Programmes of Regional Integration.

The summary of activities and programmes allows stakeholders to understand the sector-specific vision and man-
date of SADC as well as track implementation in the programme of action.

In the context of the African Union Declaration of 2016,  that is, the “Year of Human Rights with Special Emphasis
on the Rights of Women”, the brochure dedicates a section on this continental theme, highlighting efforts made by
SADC in this area.

In line with growing China-Africa relations, the brochure highlights possible areas for cooperation between China
and Southern Africa. One of the major decisions made at the 5th Forum on China Africa Cooperation (FOCAC) held
in Durban, South Africa in December 2015 was the need to forge greater cooperation between China and the Regional
Economic Communities in Africa, building on the current bilateral cooperation between China and individual Member
States.

This publication also dedicates a full section to SADC-European Union cooperation in the context of the recently
signed 11th European Development Fund. Implementation of SADC-EU cooperation is making good progress and is
generally on track.

There is a full section dedicated to the Kingdom of Swaziland, the Host Nation of the 36th Summit of SADC
Heads of State and Government.

We appreciate the achievements we have made during the past year under the able leadership of His Excellency
Seretse Khama Ian Khama, President of the Republic of Botswana, and I want to express our gratitude to him and to
the Chairperson of the Organ on Politics, Defence and Security Cooperation, His Excellency Filipe Jacinto Nyusi, Pres-
ident of the Republic of Mozambique, for exemplary leadership.

We look forward to Swaziland’s stewardship in guiding the regional integration agenda for the coming year under
the leadership of His Majesty King Mswati III.

It is my hope, therefore, that you find this publication very useful. I am pleased to share with you the 36th SADC
Summit brochure. I wish to express my very special gratitude to our knowledge partner, the Southern African Research
and Documentation Centre (SARDC), for their dedicated work in helping us to prepare this publication.

Dr. Stergomena Lawrence Tax
SADC Executive Secretary
August 2016

FOREWORD
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Fellow SADC Citizens
As Chairman of SADC, it is with great honour and humility that I share with you the 2016 SADC Day Message.
As a family of nations, we have come a long way since our formation in 1980, and the family has grown over
time. I wish to pay tribute to our Founding Fathers who realized in their wisdom the benefits of collectivity
underpinned by our overwhelming spirit of solidarity. 

Our nations and peoples have not only grown closer, but have embraced each other as brothers and sisters, to
the extent that a challenge in one nation has been defined and accepted as a regional challenge. We have as a
result become a formidable force as we engage other parties on a continental and global stage. We continue to
share a common vision leading to a common future for us all with a shared objective of delivering the region
from poverty, disease and food insecurity as we seek to entrench prosperity for all our peoples. 

We continue to review our collective programmes to ensure that they continue to be relevant to the people of
SADC through our inclusive approach as well as responding to the ever-changing needs and expectations of
the peoples of SADC. Our focus remains on poverty eradication through creation of jobs, enhancement of our
incomes and export-led growth of our economies. 

We have in the last two years embarked on a new narrative, that of industrialization across the entirety of our
Member States, which not only further integrates our economies but also ensures that the SADC economy
grows and becomes vibrant. We have developed consensus on key areas of regional cooperation, with emphasis
on “low hanging fruits” which can be implemented in the short term. The region has made progress in deep-
ening democracy and strengthening regional peace and security, as we continue to be the most peaceful region
in Africa.

As a region, it is important that we carry the hopes and aspirations of all of our citizens. The region needs to
strengthen the implementation of pro-poor policies that ensure that we uplift the quality of lives of everyone
and that we don’t leave anyone behind. Ultimately, we need to continue implementing strategies that will ad-
dress the challenges of our communities. In order to ensure that our citizens own our development agenda, it
is critical that they continue to be consulted on the status, targets and the modalities going forward.

I wish you a happy, healthy and productive SADC Day. Long live SADC. Long live our Unity. Long live our
solidarity. I thank you. 

Lieutenant General Dr Seretse Khama Ian Khama
PRESIDENT OF THE REPUBLIC OF BOTSWANA
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SADC DAY MESSAGE

MESSAGE BY HIS EXCELLENCY 
LIEUTENANT GENERAL DR SERETSE KHAMA IAN KHAMA
PRESIDENT OF THE REPUBLIC OF BOTSWANA AND CHAIRPERSON OF SADC 
ON THE OCCASION OF SADC DAY 17 AUGUST 2016



H.E. Dr. John Pombe Joseph Magufuli
President of the United Republic of Tanzania 

His Excellency Dr. John Pombe Joseph Magufuli is the President of the United Republic of
Tanzania and the Chairperson of the ruling party, Chama Cha Mapinduzi (CCM).

Early Life and Education
Dr. Magufuli was born on 29 October 1959 in Chato, north-western Tanzania (then Tan-
ganyika) and attended primary school in his home village of Chato from 1967 - 1974.  He con-
tinued with his secondary education to Ordinary Level from 1975 - 1977. He later joined
Mkwawa High School in Iringa for Advanced level and later a Diploma in Education (Sc.). 
        He served the compulsory military national service for one year and then worked as a Secondary School teacher
for Chemistry and Mathematics at Sengerema Secondary School and as an Industrial Chemist at Nyanza Cooperative
Union in Mwanza.
        After working for some years at Nyanza Cooperative Union, he went for further studies at the University of Dar es
Salaam where in 1988 he obtained a Bachelor of Science degree in Education majoring in Chemistry and Mathematics.
He earned an MSc in Chemistry at the same university in 1994, and a PhD in Chemistry in 2009.

Political Career
Dr. Magufuli joined CCM in 1977 and since then he has been a loyalist to his party. He contested political office for
the first time in 1995 in the Chato constituency (formerly known as Biharamulo East) and won, becoming Member
of Parliament for his home area. His victory for Chato constituency marked the beginning of his political career
and he was subsequently appointed as Deputy Minister for Works, whereby his leadership ability became evident.
        During the general elections of 2000, 2005 and 2010, he contested for the same Chato constituency and was
elected unopposed. Following his re-election in 2000, he was appointed as a full Minister for Works and since then
he has served in various Ministerial posts until 2015.  In his capacity as the Minister for Works, he played an im-
portant role of supervising the construction of a road network in the country, which earned him high praise making
him known all over the country.

Presidential Election
His outstanding performance in government leadership earned him the CCM nomination to contest the Presidential
election during the general elections on 25 October 2015.  Dr. Magufuli won the Presidential election and he was sworn
in as the 5th President of the United Republic of Tanzania on 5 November 2015.

The Presidency
Since coming to power he has clearly demonstrated unwavering commitment and determination to serve the people
and to move the nation forward to the desired development, while guided by his slogan “HAPA KAZI TU”, which
literally means “Here it’s Just Work”. In the 10 months since he assumed the office, he has become a popular leader,
not only at the national level, but also in the region, the continent and beyond, due to his humility and his actions
to work with the people.

Succession of the Party Chairmanship 
On 23 July 2016, he was elected unopposed as Chairman of the ruling party, CCM.

Personal 
He is married to H.E. Janet Magufuli. They have seven children.

Awards 
He is a recipient of several awards related to leadership and infrastructure development.

PROFILE NEW LEADERS
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REPORT OF SADC EXECUTIVE SECRETARY

MAJOR MILESTONES DURING THE YEAR
August 2015 – August 2016 

INTRODUCTION
The past year has been another momentous period for SADC, characterised by major achievements
in the political and socio-economic spheres as well as some challenges that the region continued to
seek solutions for. The region continued to enjoy peace and stability, a situation that is appropriate
for SADC’s regional integration agenda and efforts to build a Common Future, a future within a
regional community that will ensure economic wellbeing, improvement of the standards of living
and quality of life, freedom and social justice, and peace and security for the people of Southern
Africa.

Guided by the Revised Regional Indicative Strategic Development Plan (RISDP) 2015-2020
and the Revised Strategic Indicative Plan of the Organ on Politics, Defence and Security Coop-
eration (SIPO II), SADC has continued to undertake actions aimed at contributing to economic
development as well as the maintenance and consolidation of peace and security. On the eco-
nomic front, SADC has continued to take a raft of bold measures to advance aspirations outlined
in its Industrialization Strategy and Roadmap 2015-2063 as the region strives to transform its econ-
omy, gain traction, and ultimately create an industrialized SADC, as envisaged through the three
pillars of the Strategy, as follows:
v Industrialization as champion of economic and technological transformation.
v Competitiveness as an active process to move from comparative advantage to competitive

advantage.
v Regional integration and geography as the context for industrial development and economic

prosperity.

INDUSTRIAL DEVELOPMENT AND MARKET INTEGRATION

Industrialization continues to be at the centre of the region’s integration agenda. While work con-
tinued towards development of the Action Plan for implementation of the Strategy, studies to profile
the priority mineral and pharmaceutical sectors were undertaken to identify
potential for value chain development, value addition and beneficia-
tion. Both studies indicated greater potential for domestic, regional
and global value chains and a high potential for manufacturing
of medicines and health commodities, specifically for HIV
and AIDS, Tuberculosis and Malaria.  Further work, includ-
ing undertaking detailed feasibility studies on each identi-
fied value chain, development of strategies for exploiting
value chains as well as soliciting investments in potential
investment areas will be the next steps in furthering indus-
trialization efforts in the region.

Concerted efforts were directed at the removal of non-
tariff barriers to trade as well as enhancing cooperation in fi-
nancial integration, with the aim of facilitating free movement of
goods, services and capital across the region. In terms of liberalising trade in goods,
nine Member States have completed implementation of Category C tariff phase-
down — Botswana, Lesotho, Madagascar, Mauritius, Mozambique, Namibia, Swazi-
land, South Africa and Zambia.

Negotiations on trade in services continued during the year. So far, 11 Member States
have presented their offers in the first four priority sectors of services of: Finance,
Tourism, Transport, and Communication, as well as in Mode 4 that focuses on Movement
of Natural Persons. New deadline of September 2016 has been set for the conclusion of the
first phase of the trade in services negotiations after missing the March 2015 deadline.
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The Tripartite Free Trade Area (TFTA) was launched in June 2015 in
Sharm El Sheik, Egypt with Member/Partner States committing to negotiate
and conclude all outstanding Phase 1 issues of tariff offers, rules of origin,
and trade remedies. Since the launch of the TFTA, the Agreement has been
signed by 16 Member/Partner States, but remains to be ratified. Member
States are expected to finalize exchange of offers to facilitate operational-
ization of the TFTA.

In terms of financial market integration, while the number of Member
States participating in the SADC Integrated Regional Electronic Settlement
System (SIRESS) remains at nine, there has been continued expansion in its

operations. Transactions made through the system have grown significantly since
its launch in July 2013. By the end of December 2015, SIRESS was settling 54.4
per cent of cross-border transactions from the participating Member States. On
average, between October 2015 and March 2016, SIRESS settled ZAR 93 billion
monthly. By beginning of April 2016, SIRESS reached another milestone of
settling ZAR 2 Trillion (US$137.7 billion at the April 2016 prevailing exchange

rate), reflecting the importance and acceptance of the system as a regional set-
tlement system.

The SIRESS project implementation team continues to work with the SADC Banking Associa-
tion to bring five Member States (Angola, Botswana, DRC, Mozambique and Seychelles) on board
by December 2016, while the sixth Member State, Madagascar, joins at a later stage as significant
preparatory work needs to be done before the country can join. Furthermore, work has continued
during the year on the currency of settlement as well as issues relating to ownership, operations
and hosting of the system. 

OPERATIONALIZATION OF SADC REGIONAL DEVELOPMENT FUND

During the year, great progress was made in the operationalization of the SADC Regional Devel-
opment Fund (RDF). A study commissioned with the support of the African Development Bank
to investigate some parameters for operationalizing the Fund provided concrete proposals relating
to the approach; shareholding, capitalization and funding arrangements; and the governance struc-

ture for the Fund. An agreement to operationalize the fund was finalised during
the year. The Fund will be established in two Phases, with Phase 1 focusing on
project preparation and development. Phase 2 focuses on the four windows of
the Fund to support regional integration projects and programmes under in-
frastructure development, industrial development, integration and economic
adjustment, and social development. An initial capitalization amount of US$120
million was agreed, to be paid in equal instalments over a three-year commit-
ment period commencing 2017/18 financial year. 

INFRASTRUCTURE DEVELOPMENT IN SUPPORT OF REGIONAL INTEGRATION

The Project Preparation Development Facility (PPDF) is now fully operational and to date has ap-
proved three projects, while two energy projects and two transport projects are undergoing due
diligence. Under SADC-German Cooperation, the Secretariat has been working with the Federal
Republic of Germany to finalise an Agreement, which is expected to expand PPDF funding by pro-
viding an additional Euro 6 million. In order to share timely information and receipt of quality
project applications from Member States, the PPDF Secretariat has launched an online application
process. To date it has received five new applications which are currently undergoing the initial
screening by the Secretariats of both SADC and Development Bank of Southern Africa (DBSA).
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Regarding implementation of infrastructure projects based on the
SADC Regional Infrastructure Master Plan, the region commissioned
power generation of 1700 Megawatts in 2015, and based on ongoing
work, some 4000 Megawatts in new generation is planned for 2016. Great
progress has been made towards harnessing other renewable energy
sources currently contributing about three percent of the energy supply.
In the area of transport, construction of new road and rail links has pro-
gressed well, and efforts to put in place transport and trade facilitation
measures is showing results through reduction of transit time as well as
the attendant costs. 

A number of water supply and sanitation projects are ongoing: 
F Kunene Transboundary Water;
F Lesotho Highlands Phase II;
F Sengwa River Basin; and 
F Lomahasha-Namaacha Transboundary Water Supply, now at Engineering,

Procurement and Construction stages. 
A number of Integrated Water Resources Management (IWRM) Demonstration

Water Supply and Sanitation Projects have been commissioned in the Member States. 
The rollout of ICT projects under the Digital SADC 2027 has gained momen-

tum with considerable progress attained through implementation of a number of
projects which include: 

F Digital Terrestrial Television Migration; 
F Inter-connectivity of Member States through optical fibre based broadband infrastructure

links; 
F Home and Away Roaming project ongoing to reduce roaming charges in the region; and, 
F SADC Regional and National Internet Exchange Points which facilitate regional email and

internet flow. 
In the area of meteorology, through funding from the African Development Bank, a number of

high technology meteorological observation stations have been delivered and commissioned to en-
hance the region’s capacity to undertake severe weather forecasting and provision of other early
warning climate prediction products to all pertinent stakeholders.  

AGRICULTURE AND FOOD SECURITY

The region experienced a devastating drought episode that is associated with the
2015/2016 El Niño event that led to drier-than-normal conditions. The drought has
negatively impacted on livelihoods and quality of life for the affected communities.
The region also experienced a delayed onset of the 2015/2016 rainfall season, followed
by erratic rains, with the 2015/16 season being the driest in more than 35 years in
several southern parts of the SADC region. 

This has resulted in a significant reduction in agricultural production in most
countries in the Region particularly that 2015/16 drought has been
the second successive drought year experienced in many parts of the
Region.

All SADC Countries, except Tanzania and Zambia, have registered
food deficits. The regional vulnerability assessments indicate that over
40 million people within the region will require humanitarian assis-
tance. To address these challenges, a regional Logistics Team was es-
tablished at the SADC Secretariat to coordinate a regional response in
April 2016. The Secretariat, with the support from United Nations agen-
cies including the FAO, WFP, UNICEF and OCHA developed the Re-
gional Humanitarian Appeal, which was launched on 26 July 2016 in
Gaborone by His Excellency, Lt. General Dr. Seretse Khama Ian Khama,
President of the Republic of Botswana, who is the SADC Chairperson.
A number of our International Cooperating Partners including the EU,
USAID and DFID have made pledges toward humanitarian support.



In a bid to implement the Regional Agriculture Policy, a costed Regional
Agriculture Investment Plan (2017 – 2022) was finalised and approved by Min-
isters responsible for Agriculture and Food Security in Swaziland, in July 2016.
The Investment Plan aims to enhance sustainable agricultural production, pro-
ductivity and competitiveness; improve regional and international trade and
access to markets of agricultural products; and reduce social and economic vul-
nerability of the region’s population in the context of food and nutrition security
and the changing economic and climatic environment.

SOCIAL AND HUMAN DEVELOPMENT 

In the area of social and human development, the region continued to intensify common and inte-
grated interventions to reduce poverty through increased access to essential social services such as
education, health, nutrition, social security and decent job opportunities, especially among the
youth and women. To this end, a number of regional policy frameworks were put in place to address

human developmental challenges confronting the region and to support the
SADC Industrialization drive. In this regard, A SADC Qualifications Framework
was finalized aimed at facilitating regional recognition of entry and exit qualifi-
cations in critical skills areas for regional integration and development. 

Special attention continued to be accorded to tackling public health concerns
posed by HIV and AIDS, TB and Malaria, which account for the high morbidity
and mortality in the region. An integrated Strategy covering the period 2016-
2020 has been adopted to bring together, in a holistic manner, different kinds
of related HIV, TB and Malaria Sexual and Reproductive programmes to en-
sure access to comprehensive services in an efficient and effective manner.

A SADC Youth Employment Promotion Policy Framework aimed at com-
bating youth unemployment, and promoting entrepreneurship and access to
decent jobs was developed during the year. Youth issues have also been main-
streamed and prioritized in other SADC sectors such as Food Security, Water
and Sanitation, Education, Science, Technology and Innovation. These in-
terventions are expected to contribute to the realization of a “Demographic

Dividend” through the emergence of a larger, skilled and energetic labour force with a high in-
come potential to accelerate the region’s economic growth and integration. 

GENDER EQUALITY AND DEVELOPMENT

The SADC Protocol on Gender and Development was reviewed in line with the United Nations
Sustainable Development Goals (UN SDGs) and the African Union (AU) Agenda 2063 as well as
the Beijing + 20 Review Report. The review of the Protocol also necessitated the review of its mon-
itoring tool, which enables monitoring of implementation of the Protocol, a process that is key to

the achievement of the women empowerment and gender equality targets.
The Regional Multi-Dimensional Women’s Economic Empowerment Programme was

developed during the year. The main goal of this programme is to increase women’s access
to productive resources, and finance. The programme is anticipated to contribute largely
to the reduction of poverty among women, which is one of SADC’s objectives. 

SADC has since 1999 consistently sponsored the UN resolution on women, the girl-
child and HIV and AIDS, the only UN resolution that is comprehensively
dedicated to women, girls, gender equality, and HIV and AIDS. The reso-
lution was approved in January 2016 and submitted to the 60th Session of
the UN Commission on the Status of Women, which took place from 14 –
24 March 2016, where it was adopted by consensus.  The resolution serves
as a tool for mobilizing resources towards the fight against, and mitigating
the impacts of HIV and AIDS in the region, especially among women and
girls. A regional programme on the implementation of the resolution is
being developed.
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SADC-EU POLITICAL DIALOGUE

The 2015 SADC-EU Ministerial Political Dialogue Meeting was held on 27 October 2015, co-
chaired by Mr Jean Asselborn, Minister of Foreign Affairs of the Duchy of Luxembourg, and Mr
Kenneth Matambo, Minister of Finance and Development Planning of Botswana and Chairperson
of the SADC Council of Ministers. The meeting explored ways to enhance po-
litical dialogue and cooperation within the context of the SADC-EU Partnership.
Discussions focused on how to use and develop the full potential of the part-
nership in the key areas of cooperation: first, to generate investment, jobs and
sustainable and equitable economic growth; second, to promote stability, peace
and security; and third, to cooperate more effectively on global challenges, such
as climate change and migration. The two parties agreed to convene thematic
meetings in 2016 on mutually agreed areas such as, industrialisation, infra-
structure, jobs and wealth creation, economic governance, migration, food
security, and stability, peace and security.

SADC-AFRICAN DEVELOPMENT BANK COOPERATION

The African Development Bank (AfDB) continued to provide support for the implementation of
programmes in the SADC region through bi-lateral cooperation with individual SADC Member
States and cooperation with the Secretariat for regional programmes. During the period under re-
view, the Secretariat engaged the AfDB at both policy and technical levels to discuss
cooperation and collaboration between the AfDB and SADC in the
implementation of the SADC regional priorities in the context of the
Revised Regional Indicative Strategic Development Plan 2015-2020,
and the AfDB High Five Initiatives. The consultations concluded that
future cooperation between SADC and the AfDB would be on a pro-
grammatic approach, based on the priorities outlined in the Revised
Regional Indicative Strategic Development Plan (RISDP) 2015-2020,
focusing on industrialization as the region’s major priority, anchored
on the three SADC Industrialization pillars of:

F revitalizing regional integration; 
F enhancing competitiveness; and, 
F fostering industrialization. 

Specific attention would be given to projects that will address binding
constraints, notably in infrastructure (energy, ICT, transportation, water); and in areas that will en-
hance competitiveness and facilitate industrialization. Specifically, this will focus on agro-processing
and downstream processing, mineral beneficiation, and national, regional and global value
chains. Programmes to be supported will be in line with the SADC Industrialization Strategy and
Roadmap 2015 -2063, and SADC Regional Infrastructure Development Master Plan (RIDMP).

SADC-WORLD BANK COOPERATION

The World Bank continued to support the implementation of SADC programmes, mainly through
support to individual SADC Member States under bilateral cooperation and also at regional level
through cooperation with the SADC Secretariat. During the period under review, the Secretariat
and World Bank held consultations in April 2016, in follow up to earlier consultations to enhance
cooperation between SADC and the World Bank on regional integration.

In view of the SADC priorities as outlined in the Revised RISDP 2015-2020, consultations con-
cluded that a project proposal on World Bank support to SADC be prepared for consideration under
International Development Association (IDA) 18, and that the project would include a grant com-
ponent for support to the SADC Secretariat. Cooperation will focus on regional value chains to
drive SADC industrialisation; agriculture; infrastructure; transport, energy, and ICT.
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SADC-CHINA COOPERATION

In line with the FOCAC Johannesburg Action Plan (2016-2018) which outlines cooperation on
facets including the: political; economic; social and developmental; cultural and security, industry
partnering and industrial development capacity; infrastructure development; energy and natural
resources; investment and economic cooperation; trade; agriculture and food security; ocean econ-
omy and tourism, the Secretariat has negotiated with the Government of the People’s Republic of
China (PRC), a Framework Agreement on Economy, Trade, Investment and Technical Cooperation.
The agreement seeks to operationalize the Johannesburg Summit FOCAC Action Plan in areas of
mutual interest.  Under this framework, priority areas of cooperation have been identified as in-
dustrialization, infrastructure, investment, and peace and security.

SADC-JAPAN COOPERATION

SADC and the Government of Japan embarked on policy level dialogue held in November 2015.
The main objective of the consultations was to deliberate on approaches for aligning cooperation
between SADC and Japan to the new priorities of SADC and the Tokyo International Conference
of Africa’s Development (TICAD). Furthermore it explored opportunities for investment in the re-
gion, based on the SADC Industrialisation Strategy and Roadmap (2015-2063) and the SADC pri-
ority Infrastructure projects.

The Secretariat is finalizing a detailed submission on investment opportunities in the industri-
alisation and agriculture sectors for consideration for investment by the Japanese private sector. To
enhance further cooperation between the two sides, it was agreed that SADC and the Japanese In-
ternational Cooperation Agency (JICA) will have regular high-level consultations at least once
every two years, follow-up meetings between JICA and the Committee of SADC Ambassadors in
Japan and meetings between the Secretariat and the JICA Regional Office for Southern Africa in
Gaborone.   

Dr. Stergomena Lawrence Tax                  
SADC EXECUTIVE SECRETARY                                               August 2016
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Aseries of bold measures are under consid-
eration by SADC to advance the aspira-

tions of Member States as outlined in the
Industrialisation Strategy and Roadmap as the
region moves to ensure that efforts to transform
its economy gain traction.
      SADC is developing a costed Action Plan
for the Industrialisation Strategy and Roadmap
2015-2063, which was adopted in April 2015 to
allow the region to harness the full potential of
its vast and diverse natural resources.
      The Action Plan seeks to establish a coher-
ent and synergistic implementation scheme
containing strategic options and general poli-
cies towards the progressive attainment of time-
bound targets set out in the strategy and
roadmap.
      Senior officials from SADC Member States
met in Gaborone, Botswana in May to discuss-
the Action Plan with private sector, regional
think tanks and International Cooperating
Partners.The plan will focus on the first 15 years
of the strategy timeframe, and aims to create an
enabling environment for sustaining industrial
development as a driver of economic transfor-
mation; and establish an enduring alliance for
industrialisation consisting of the public and
private sectors as well as strategic partners.
      The SADC Industrialisation Strategy and
Roadmap was developed as an inclusive long-
term modernisation and economic transforma-
tion scheme that should enable substantial and
sustained economic development to raise living
standards. 
      It is anchored on three interdependent
strategic pillars: 

F industrialisation as champion of
economic transformation; 

F enhanced competitiveness; and,
F deeper regional integration.  

      A number of strategic interventions for each
of these pillars are proposed in the Action Plan.
With regard to Industrialisation, major inter-
ventions proposed include an improved policy
environment for industrial development, in-
creased volume and efficiency of public and pri-
vate sector investments in the SADC economy,
creation of regional value chains and participa-
tion in related global processes, as well as in-
creased value addition for agricultural and
non-agricultural products and services.
      In the area of an improved operating envi-
ronment, there are plans to develop and opera-
tionalise a Protocol on Industry by 2020, which

should lead to the development of industriali-
sation policies and strategies at national level.
Where Member States already have such poli-
cies and strategies, these should be reviewed
and aligned to the SADC Industrialisation
Strategy and Roadmap.
     Member States will be required to develop

national Industrial Upgrading and Moderniza-
tion Programmes (IUMPs)
by 2018 and implement
these by 2020. These
should be in line with the
SADC IUMP, which pro-
vides the basis for a sector-
specific approach to
industrialisation in the re-
gion, focusing on upgrad-
ing existing manufacturing
capacities, modernising
productive facilities, rein-
forcing the institutional
support infrastructure,
and strengthening regional
capacity for research and
innovation.
      There is also a target to progressively in-
crease the share of gross domestic investment
to Gross Domestic Product (GDP) to 25 percent
by 2020 and to 30 percent by 2025. To achieve
these targets, there are plans to develop a SADC
Investment Promotion Framework as well as a
SADC Regional Action Programme on Invest-
ment to accompany it.
      To encourage the creation of regional value
chains and participation in global processes, the
region has identified five priority areas where
the value chains can be established and for
which regional strategies should
be developed by 2020. These
are in the areas of agro-process-
ing, minerals beneficiation,
consumer goods, capital goods,
and services (See the table on
Value Chain Potential Clusters).
      A detailed value chain study
is proposed for specific products
or services in the priority areas.
      As part of the process of pro-
moting value chain participation,
there are plans to develop model
legislation and regulations for
intra-SADC agro-processing, min-
erals beneficiation and other man-
ufacturing activities and services.

SADC ADVANCES THE INDUSTRIALISATION AGENDA
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Reduction or removal of
structural impediments to indus-
trialisation is another target

being pursued by SADC. In this regard, there is
need to improve power generation capacity and
facilitate an increase in the development and
use of renewable sources of energy as well as en-
sure adequate water supply.
      There is also need to reduce delays at ports
and border posts and shorten duration of move-

ment of goods across borders in the SADC
region. This will involve harmonization of
border-crossing procedures in SADC by
2020.

The Action Plan also proposes an ac-
tive role for Small and Medium Enterprises
(SMEs) in the SADC industrialisation
agenda. SMEs are an important variable in

the SADC development agenda, representing
90 percent of all businesses and accounting for
more than 50 percent of employment. Almost
all SADC Member States have policies to nur-
ture and develop SMEs while dedicating insti-
tutional capacity to champion these
programmes.
       An intervention being proposed is the de-
velopment of a framework for establishing and
supporting regional industrial clusters to pro-
mote SMEs development. Specific activities
under this intervention include studies to
identify the potential, type and location for re-
gional industrial clusters involving SMEs and
the development of master plans for establish-
ing the regional clusters including technology
upgrading.

Among the initiatives proposed is the con-
cept of a “Factory SADC” under which the re-
gion will strive to achieve increased
production and use of SADC raw materials for
downstream processing in agro-industries and
other manufacturing industries.
    The thinking is that a SADC Raw Materials
Initiative/Strategy should be developed and
implemented by 2020 to ensure that Member
States cooperate on access to raw materials
and use for value addition. 
    Interventions under the Competitiveness
pillar are aimed at strengthening of both the
macroeconomic and microeconomic environ-
ments in the region. 
    Initiatives proposed include development
of industrial investment programmes to sup-
port SMEs by 2018; training for skills, entre-
preneurial and managerial development; and
centres of specialization for priority sectors.
    The regional Integration pillar aims to
widen the economic space for development
and create incentives for industry to expand,
thus providing opportunities for economies of
scale, clustering and economic linkages.  
   Specific interventions under this pillar
include full implementation of the SADC
Free Trade Area to cover all Member States;
a common external tariff by 2025; gradual
phase-down and abolition of rules of origin
by 2025; liberalization of exchange controls
to allow free movement of capital within
SADC by 2030; and ratification of the SADC

Protocol on Trade in Services for implemen-
tation by 2020.

SADC Member States

Botswana, South Africa, Zambia, Zimbabwe
South Africa, Zimbabwe
Malawi, Mozambique, South Africa, Swaziland,
Tanzania, Zambia, Zimbabwe
Mozambique, South Africa, Zimbabwe 
Angola, Mauritius, Mozambique, Namibia, 
Seychelles, South Africa

Botswana, Namibia, South Africa, Zimbabwe
DRC, Zambia
South Africa, Zimbabwe
Mozambique, South Africa, Zimbabwe
Botswana
Angola, Madagascar, Mozambique, 
South Africa, Tanzania

Lesotho, Zambia, South Africa
Botswana, Lesotho, Madagascar, Mauritius,
Namibia, South Africa, Swaziland, Zimbabwe
South Africa, Zimbabwe 
Botswana, Zambia
Mozambique, South Africa

South Africa, Lesotho, Mozambique, Zimbabwe
South Africa, Zambia

Botswana, Mauritius, Seychelles, South Africa,
Tanzania, Zambia, Zimbabwe

Value Chain Potential Clusters

Value Chain

1. Agro-Processing Cluster
Livestock – beef, dairy, poultry
Soya
Sugar

Forestry – wood products
Fisheries

2. Minerals and Beneficiation
Cluster
Diamonds
Copper
Platinum
Iron/Steel
Soda Ash
Oil and Gas

3. Manufacturing of Consumer
Goods Cluster
Leather Goods and Footwear
Clothing and Textiles

Pharmaceuticals
Leather Goods
Fertilizer

4. Capital  Goods Equipment 
and Machinery
Automobiles
Mining machinery

5. Services Cluster

Source  Costed Action Plan for SADC Industrialisation Strategy and Roadmap 

(Compiled from National Reports)

*Note: Member States are still in the process of reviewing and refining their 

preferred value chain clusters. 
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The operationalization of the proposed
SADC Regional Development Fund is ex-

pected to provide alternative financing modal-
ities for Southern Africa to support its
integration agenda. Ultimately, the fund should
allow the region to take full control of its re-
gional integration agenda, which currently de-
pends on external support more than it does on
internally generated resources.

       
Work on the operationalisation of the

SADC Regional Development Fund has
reached an advanced stage following the com-
pletion of a study commissioned by the African
Development Bank to establish the modus
operandi of the fund. The study recommenda-
tions were considered by the Ministers respon-
sible for Finance and Investment in the SADC
region during their meeting in Gaborone,
Botswana in March and an Agreement on the
operationalisation of the SADC Regional De-
velopment Fund has been developed. The
agreement is expected to be tabled for consid-
eration by the Council of Ministers and for pos-
sible adoption by 36th Summit of SADC Heads
of State and Government in Swaziland in Au-
gust 2016.

       
It is estimated that more than 70 percent of

the SADC budget comes from International
Cooperating Partners (ICPs) – a situation that
compromises the ownership and sustainability
of regional programmes. In this regard, the de-
cision by the SADC Committee of Ministers of
Finance and Investment to finalize the estab-
lishment of the SADC Development Fund is a
positive step towards accelerating regional in-
tegration in Southern Africa.

       
Establishment of the fund is crucial at a

time the region is trying to take charge of its de-
velopment agenda by committing its own re-
sources to deal with integration issues while
support from ICPs would only be sought to
complement the region’s own efforts. 

       
This financing model approach is echoed

in this year’s summit theme, which is “Resource
Mobilisation for Investment in Sustainable En-
ergy Infrastructure for an Inclusive SADC In-
dustrialisation for the Prosperity of the Region.”
The theme highlights the critical need for the
region to mobilize its resources to finance its
priority programmes that include the Revised
Regional Indicative Strategy Development Plan
(RISDP) and the SADC Industrialization Strat-
egy and Roadmap 2015-2020.

       
SADC Executive Secretary, Dr Stergomena

Lawrence Tax has expressed confidence that the
establishment of the fund will promote devel-
opment in the region.

       
“I believe that the stage has been set for the

region to move forward and establish the
needed mechanism for resource mobilisation,
and take its rightful place in the global arena,”
she said.

       
The SADC Regional Development Fund is

a financial mechanism intended to mobilize re-
sources from Member States, the private sector
and development partners to finance pro-
grammes and projects to deepen regional inte-
gration. Development of the fund has been
going on for a long time, albeit with challenges
related to administrative and logistical issues. 

       
However, a SADC document released at the

33rd SADC Summit held in Lilongwe, Malawi
in August 2013, indicated that a lot of ground-
work has been done with regard to the estab-
lishment of the fund. At the time there were

SADC REGIONAL DEVELOPMENT FUND
TAKING CHARGE OF THE INTEGRATION AGENDA
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suggestions that Member States should take up
51 percent of the shares in the facility, against
37 percent for the private sector and 12 percent
for ICPs. It was also proposed that the fund will
have seed capital of US$1.2 billion, with mem-
ber states expected to contribute US$612 mil-
lion while the private sector will take up
US$444 million of the share capital and US$144
million will come from ICPs.

       
Under the proposal, subscription to shares

will be made over five years in equal instal-
ments. The first subscription will be due within
the first year of the fund coming into force. Any
shares not subscribed to by the end of the fifth
year will be reallocated to other member states
on the basis of ability to pay. The proposal is to
have the first 25 percent of the shares divided
equally among member states and members
will be obliged to contribute. The remaining 26
percent will be allocated based on economic
ability, thus making a total of 51 percent avail-
able to Member States.

       
In terms of the administrative structure, the

facility will have a board of governors compris-
ing ministers responsible for finance in Mem-
ber States as well as a board of directors tasked
with its day-to-day operations. The board of
governors will be the highest decision-making
organ for the Fund and will have powers to
admit new members; increase or decrease the

share capital; amend the statutes governing the
facility; as well as appoint directors. The fund
will have a chief executive officer who will be
responsible for the daily running of its opera-
tions.

       
The creation of the facility comes at a time

when there has been concern about the slow
pace of implementation of regional pro-
grammes and projects, largely due to lack of
funds and over-reliance on ICPs for support.
The operationalization of the fund is expected
to be done through a two phased approach,
with phase one focusing on project preparation
and development, and phase two dealing with
the infrastructure development, industrial de-
velopment, integration and economic adjust-
ment and social development windows. 

       
Each window will focus on the following:

F The infrastructure window will provide
financial support for implementation of
regional infrastructure projects mainly
emanating from the SADC Regional
Infrastructure Development Master Plan;

F The integration and economic
adjustment window will support and
facilitate efforts by Member States to
implement the SADC economic
integration agenda;

F The industrial development window will
support the industrialisation process in
the region; and

F The social development window will
support the human and social aspects of
the regional agenda and incorporate all
other related funds such as the SADC
Regional HIV and AIDS Fund.  

       
The selection of projects for consideration

under the fund will, among other things, ensure
that these advance the goal of promoting sus-
tainable socio-economic development in the re-
gion. Southern Africa has identified priority
areas for implementation during the year. These
include the implementation of key milestones
on industrialization, trade, infrastructure de-
velopment, as well as peace and security.



Advertisement
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The African Union’s 2016 theme is pertinent as it fol-
lows the adoption of two major global and regional
agendas – the United Nations Sustainable Development
Goals (SDGs) and the AU Agenda 2063. 
       The theme is timely as 2016 marks the 35th Anniver-
sary of the adoption of the African Charter on Human
and Peoples’ Rights in1981; the 29th Anniversary of op-
erationalising the African Commission on Human and
Peoples’ Rights in 1987 and the 10th Anniversary of the
African Court on Human and Peoples’ Rights.
       The African continent continues to face challenges
in addressing the rights of women, as women experi-

ence human rights violations in the areas of
employment, marriage, sexual and reproduc-
tive health, education, and in the context of
conflict. Women’s voices are often absent, or
go unheard, during formal peace negotia-
tions, peace-building and peace-keeping, dis-
armament, as well as during rehabilitation.

Discrimination and harmful practices to-
wards women undermine efforts to ensure
human rights. The theme for this year seeks

to emphasise that, 
“equality between women and men is inextricably
linked to peace and security; equal access and full
participation of women in power and decision-
making structures and their full involvement in all
efforts for the prevention and resolution of conflicts
are essential for the maintenance and promotion of
peace and security.”

       SADC’s Revised Regional Indicative Strategic De-
velopment Plan (RISDP) and the Industrialization
Strategy and Roadmap incorporate the need to main-
stream gender and contribute to gender equality and
equity. The overall goal of gender and development in
the SADC region as an intervention area is to facilitate
women’s empowerment, gender equality, and the pro-
motion of gender-responsive, human-centred develop-
ment and poverty alleviation towards social justice. 

What is SADC doing?
Review of the SADC Protocol on Gender and 
Development
The ongoing review of the SADC Protocol on Gender
and Development in the context of the post-2015 SDGs
and targets of the AU Agenda 2063 is another step in
the removal of barriers to the fulfilment of women’s
human rights. 
        Articles have been reviewed to align with human
rights instruments such as the Convention on the Elim-
ination of Discrimination Against Women (CEDAW)
and the Convention on the Rights of the Child, and
this decision by the Ministers Responsible for Gen-
der/Women’s Affairs to recommend amendments to
the Protocol are informed by the fact that all SADC

Member States are party to these international instru-
ments.  
      The draft revised Protocol includes a proposal in

Article 8 on Marriage and Family Rights that legislation
on marriage shall ensure that “no person under the age
of 18 shall marry”, a provision that is in line with the
African Union decision to set the minimum age for
marriage at 18 years. Child marriages are a major con-
tributing factor to the slow progress in the reduction of
maternal mortality as the majority of the women who
die while giving birth are young mothers.   

Adoption of the SADC-sponsored UN Resolution on
Women, the Girl Child and HIV and AIDS
The successful development of the SADC-sponsored UN
Resolution on Women, the Girl Child and HIV and AIDS
(Resolution 60/2) that was passed by consensus at the
Commission on the Status of Women in New York on 24
March 2016, was another achievement toward safeguard-
ing the rights of women and children. This resolution cov-
ers issues of human rights violations in the areas of child
marriage, sexual and reproductive health, education, and
in the context of conflict. 

Development of a Regional Strategy on Women, 
Peace and Security 
In response to the understanding that human rights
and peace and security are intrinsically linked, the
SADC Secretariat, in consultation with all relevant
stakeholders in Member States, are developing a Re-
gional Framework and Strategy and national action
plans on the implementation of UN Security Council
Resolution 1325 and its associated resolutions collec-
tively termed “Women, Peace and Security Agenda”.
This will be presented to the Ministers Responsible
for Gender/Women’s Affairs for review and adoption
in 2017.

Review of 10-Year SADC Strategic Action Plan on
Combating Trafficking in Persons, especially Women
and Children
SADC facilitates Member States to enact and adopt spe-
cific legislative provisions to prevent and respond to
human trafficking and provide holistic services to vic-
tims for their re-integration into society. The review of
the Strategic Action Plan was conducted and the Mid-
term Review report, the Revised Strategic Plan of Action
on Combating Trafficking in Persons, and the Lessons
Learnt booklet, which documents lessons from com-
bating trafficking in persons in the SADC region, were
validated by the Member States. 

SADC Regional Research on Trafficking in Persons
The research was finalized and the report has been
printed for dissemination to all Member States and rel-
evant stakeholders. The report provides factual data on
the nature, magnitude and extent of trafficking in per-
sons in the region. 

…Year of Human Rights with Special Focus on the Rights of Women

SADC IN CONTEXT OF AFRICAN UNION THEME 2016
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... “an integrated, prosperous and peaceful Africa,
driven by its own citizens and representing a dy-
namic force in the international arena.” 

These aspirations are expressed in Agenda 2063: The
Africa We Want — a development agenda approved
by African leaders in 2013, with a 50-year horizon.
Seven aspirations are contained in Agenda 2063. 

Africa’s Aspirations for the
Africa We Want
1. A prosperous Africa based on inclusive

growth and sustainable development
2. An integrated continent, politically united

and based on the ideals of Pan-Africanism
and the vision of Africa’s Renaissance

3. An Africa of good governance, democracy,
respect for human rights, justice and the
rule of law

4. A peaceful and secure Africa
5. An Africa with a strong cultural identity,

common heritage, shared values and ethics
6. An Africa whose development is people-

driven, relying on the potential of African
people, especially its women and youth, and
caring for children

7. Africa as a strong, united and influential
global player and partner

Gender development is mainstreamed in all
the seven aspirations. However, it is explicitly cov-
ered by 
Aspiration 6 — An Africa whose development is
people-driven, relying on the potential of African
people, especially its women and youth, and car-
ing for children.

F All the citizens of Africa will be actively
involved in decision making in all aspects.
Africa shall be an inclusive continent where
no child, woman or man will be left behind
or excluded, on the basis of gender, political
affiliation, religion, ethnic affiliation, locality,
age or other factors.

F All the citizens of Africa will be actively
involved in decision making in all aspects
of development, including social,
economic, political and environmental.

F We aspire that by 2063, Africa:
l Is People-centred and caring;
l Puts children first;
l Has empowered women to play their

rightful role in all spheres of life;
l Has full gender equality in all spheres of

life; and
l Has engaged and empowered youth.

F The African woman will be fully empowered
in all spheres, with equal social, political and

economic rights, including the rights to own
and inherit property, sign contracts, register
and manage businesses. Rural women will
have access to productive assets: land, credit,
inputs and financial services.

F All forms of gender-based violence and
discrimination (social, economic, political)
against women and girls will be eliminated
and the latter will fully enjoy all their human
rights. All harmful social practices (especially
female genital mutilation and child
marriages) will be ended and barriers to
quality health and education for
women and girls eliminated.

F Africa of 2063 will have full gender
parity, with women occupying at
least 50 percent of elected public
offices at all levels and half of
managerial positions in the public
and the private sectors. The
economic and political glass ceiling
that restricted women’s progress
will have been shattered.

F African children shall be empowered
through the full implementation of the
African Charter on the Rights of the Child.

F The youth of Africa shall be socially,
economically and politically empowered
through the full implementation of the
African Youth Charter.

F Africa will be a continent where the talent
of the child and the youth will be fully
developed, rewarded and protected for the
benefit of society.

F All forms of systemic inequalities,
exploitation, marginalization and
discrimination of young people will be
eliminated and youth issues mainstreamed in
all development agendas.

F Youth unemployment will be eliminated,
and Africa’s youth guaranteed full access to
education, training, skills and technology,
health services, jobs and economic
opportunities, recreational and cultural
activities as well as financial means and all
necessary resources to allow them to realize
their full potential.

F Young African men and women will be the
path breakers of the African knowledge
society and will contribute significantly to
innovation and entrepreneurship. The
creativity, energy and innovation of Africa’s
youth shall be the driving force behind the
continent’s political, social, cultural and
economic transformation.

Adapted from African Union Agenda 2063 

African Union Agenda 2063 on Gender ... Aspiration 6



22

COOPERATION WITH INTERNATIONAL PARTNERS

CHINA’S ENGAGEMENT WITH AFRICAN
REGIONAL ECONOMIC COMMUNITIES –
OPPORTUNITIES FOR SADC

China-Africa relations go back a long way to the inde-
pendence of the sub-region, with the inception of the
Forum on China Africa Cooperation (FOCAC) in 2000
having provided a more structured platform and prac-
tical direction for advancing cooperation between the
African Union and China. Even with the enunciation of
FOCAC, practical economic and political engagement
between the parties has largely remained a bilateral af-
fair until 2012 when the African regional integration di-
mension was added to the scope of multilateral
cooperation. It, therefore, comes as no surprise that
China’s engagement with African sub-regional group-
ings is yet to be more clearly defined. With both Africa
and China acknowledging that weak economic infra-
structure is hindering development of the African con-
tinent, what could be a better rallying point for defining
and shaping economic and trade cooperation between
China and Africa’s regional economic communities?

FOCAC has strengthened since inception
Since its inception more than 15 years ago, FOCAC as
a multilateral platform has provided two main func-
tions. Firstly, it has provided a platform to “strengthen
consultation and expand cooperation within a prag-
matic framework”, and secondly, to “promote political
dialogue and economic cooperation with a view to
seeking mutual reinforcement and cooperation”. It is a
partnership that has been mutually reviewed and
strengthened over time, bringing about many notable
advantages. For example, in 2014, China-Africa trade
reached more than US$220 billion while China’s direct
investment in Africa topped US$30 billion. According
to the China-Africa Economic and Trade Cooperation
(2013) white paper, Chinese enterprises completed
construction contracts worth $40.83 billion in Africa

in 2012, representing 35 percent of
China’s overseas contract work com-
pleted.  The paper further states that
Africa has been China’s second largest
overseas contract market for four succes-
sive years.

African RECs provide opportunities
for upgrading relations 
Staggering as these figures may appear,
they have mostly been achieved through
bilateral efforts, limiting the scale and
scope, and potentially leading some
countries to be in competition with one
another where cooperation through
RECs would have been the optimal strat-
egy. This is particularly so for infrastruc-
ture projects that could potentially be
developed as cross border investments
spanning more than one country such as
the road, rail and power projects along
the North-South Corridor, as a develop-
ment priority.

      The North-South Corridor is already a develop-
ment priority initiated by three African RECs namely
the Common Market for Eastern and Southern Africa
(COMESA), the East African Community (EAC) and
the SADC. The North-South Corridor stretches be-
tween Durban (South Africa) and Dar es Salaam (Tan-
zania) involving eight countries in eastern and
southern Africa, namely Botswana, the Democratic Re-
public of Congo, Malawi, Mozambique, South Africa,
United Republic of Tanzania, Zambia and Zimbabwe.
      There is greater scope for Africa to optimize and
utilize partnership with China to the fullest by expand-
ing the cooperation at the regional and sub-regional
levels. While some of the infrastructure projects that
are being or are to be developed by Chinese enterprises
are already part of the expansive North-South Corridor,
they have hitherto been presented and costed as frag-
mented investments, thus no doubt increasing the risk
per unit project and ultimately diminishing the value
for money.
      Herein comes the potential role for RECs; for ex-
ample, wherein the tripartite arrangement involving
COMESA-EAC-SADC could coordinate, facilitate and
where necessary mediate over the resource mobiliza-
tion and development of the North-South Corridor.

Advantages abound
There are many more advantages and of course chal-
lenges that come with upgrading China-Africa coop-
eration to the sub regional level particularly as regards
infrastructure development. Some of the advantages
can be summarised as follows:
l Better coordination, harmonisation and standardi-

zation. Standardization is particularly important to
allow for seamless infrastructure networks, for ex-
ample, where building of rail is concerned which
would allow smooth flow of locomotives across bor-
ders;

l Economies of scale that can also allow for spreading
of the investment risk;

l Strengthening African regional integration as a re-
gional approach would provide obvious opportuni-
ties for upscaling into, for example, the African
Union’s Programme for Infrastructure Development
for Africa (PIDA);

l Alignment with China’s vision and actions on jointly
building “Silk Road Economic Belt and 21st Century
Maritime Silk Road”; and with Africa’s vision of de-
velopment through “Agenda 2063”; and

l A regional approach would provide better platform to
draw from China’s development experience. China
successfully administers development policy over a
very expansive area, which is similar to Africa by his-
torical, geographical and demographic comparison.

Role of Special Economic Zones – 
Prospects for SADC 
Having followed the European models of development
for many decades, the post-colonial state in SADC –
and indeed in the whole of Africa –  is yet to enjoy the



promised benefits of development, and yet to effec-
tively empower its citizens out of poverty. However,
China’s arrival on the global economic stage, with re-
forms that have enabled it to emerge as the largest
economy in the world and extricate the larger part of
its population from poverty in a record time of less
than 30 years, has heightened the call for a rethink of
Africa’s development model. This has shown that it is
possible for Africa to industrialize through an alterna-
tive model unique to the continent, a model that is not
necessarily the same as that championed by neo-liberal
proponents.
        The success of China’s industrial development
can be attributed to gradual and strategic economic
liberalization, an effective policy of Foreign Direct In-
vestment (FDI), incentives to both private and public
sector enterprises, strategy of internationalization for
state-owned enterprises, research and development,
and dynamic state institutions for policy guidance.
This success is driven by China’s strategic balance of
protectionism and economic liberalism; China’s in-
vestment policy and the regional development policy;
and export-oriented growth and foreign economic
policy. 
        Two strong features of the Chinese rapid eco-
nomic development are the investment-driven and ex-
port-oriented growth, based on the Chinese
government’s ability to formulate an effective industrial
development policy while maintaining a favourable cli-
mate for foreign investment.
        In order to attract FDI without threatening the
growth of domestic industries, China adopted meas-
ures that include: 
l Regional industrial policies and export promotion

strategies;  
l Development-oriented and sustainable FDI regimes

that promote capital inflow, joint ventures between
local firms and foreign investment; and,

l Adoption of coherent strategies for Special Eco-
nomic Zones (SEZs).

SEZs were introduced in China in the 1980s
through careful experimentation, notably starting in
Guangdong Province where the remarkable story of
Shenzhen was turned from what was once a fishing vil-
lage into an ultra-modern industrial city. This model
has since been replicated over the last three decades in
other parts of China, turning the country from a pre-
viously agro-based economy into one that now derives
about 90 percent of its income from industrial and
service sectors. 

China is already supporting SEZs in many African
countries, including SADC Member States such as
Mauritius and Zambia. There are some lessons that can
be drawn and adapted from China’s development ex-
perience. A growing industrial sector is key to sus-
tained overall economic development of a country due
to the multiplier effect insofar as it promotes value ad-
dition and employment generation. SEZs can be ap-
plied at many levels from city level, provincial to
national level. The SEZs already established in African
countries should therefore incorporate a regional out-
look, with impact on regional development.  SEZs offer
a good opportunity to push the SADC industrialization
agenda.

Recognition of Chinese yuan as 
global currency
The International Monetary Fund (IMF)
has recognized the reality of China’s place
in global finance by adding the Chinese
currency to its global basket of currencies.
An IMF announcement on 30 November
2015 said the renminbi (RMB) will be
added to its Special Drawing Rights (SDR)
basket which includes four other interna-
tional currencies. The value of the SDR will
be based on a weighted average of the val-
ues of the currencies.
        The change in the international status
of the Chinese currency in terms of the
Bretton Woods financial institutions,
which is effective from 1 October 2016,
recognizes the RMB (also called the Yuan)
as a major reserve currency. The IMF re-
views its basket of currencies at five-year
intervals, and rejected the RMB five years
ago in 2010, saying the currency did not
meet its criteria, which are essentially two:
volume of international trade and use of the currency
in international trade.
        Without doubt, China has the largest volume of
international trade, but only 2.5 percent of tabulated
international trade uses the Chinese currency, due to
lack of recognition as a tradable currency, and RMB is
used only in transactions involving China. For com-
parison, while the US dollar is used for US trade, it is
also used mainly for trade involving third parties. 
        Recognition of the currency globally is more than
symbolic and, while not an objective of Chinese eco-
nomic policy, is another step towards a globally traded
currency. A main result could be that countries in
SADC will accept the RMB for exchange.

Potential challenges 
Some potential challenges that would have to be grap-
pled within upgrading China-Africa cooperation at the
RECs level would mirror some of the same challenges
that Africa is facing vis-à-vis regional integration. For
example, none of the RECs in Africa, while at different
stages of integration, have advanced enough to have
supra-national status with legal mandate to act on be-
half of their member states. What that means is while
the RECs such as SADC can facilitate the marketing of
infrastructure projects, contractual matters would still
have to be dealt with at an individual member state
level. Further, many African countries, while active
members of RECs, are still struggling to shake off the
influence of their former colonisers.

Conclusion
Going forward, SADC should push an agenda for the
development of cross-border infrastructure to attract
new industries as the centre-piece of its relations with
China at the regional and sub-regional levels as it
brings about many advantages including attracting
large-scale Chinese investment while at the same time
pushing closer to reality the longstanding aspirations
of integrating the African continent. The multilateral
cooperation at the RECs level is not meant to replace
but rather augment bilateral cooperation.
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The European Development Fund (EDF) is the EU’s
main instrument for providing development aid to
African, Caribbean and Pacific (ACP) countries.
Focus here is on the status of cooperation between
SADC and the EU under the auspices of the EDF.
       The 10th EDF envelope of Euro 116 million is fully
committed.  Implementation of all 10th EDF pro-
grammes directly managed by the Secretariat is mak-
ing notable progress. These projects include the
Regional Political Cooperation Programme (RPC); the
SADC Institutional Capacity Building Programme
(ICDP); the Regional Economic Integration Support
Programme (REIS); the SADC Project Preparation
and Development Facility (PPDF); the Regional Trade
Related Facility (TRF); and the Second Technical Co-
operation Facility (TCF II). All these programmes ex-
cept ICDP and TCF II are implemented through
contributions agreements signed between the EU and
the SADC Secretariat. ICDP and TCF II are imple-
mented through financing agreements. 
      The REIS programme is making good progress
and is generally on track.  It is intended to assist with
the negotiation and implementation of the SADC Fi-
nance and Investment Protocol, implementation of the
regional trade agenda as well as the finalization of the
SADC-EPA with the EU. With this support, up to 12
Member States now actively share information which
facilitates peer-to-peer learning on investments. The
number of Member States participating in the SADC
Integrated Regional Electronic Settlement System
(SIRESS) has increased from seven to nine, with a
benchmark of 1 trillion Rand of transactions reached
in April 2015. A further four Member States have ex-
pressed willingness to approve their banks’ participa-
tion during Phase V. 
      Excise Taxes and Tax Incentives Guidelines were
finalised and adopted by Ministers responsible for
Finance and Investment in August 2015. The inter-
national standards of the SADC Model Double Tax-
ation Avoidance Agreements has been updated.
Implementation of Technical Barriers to Trade and
Sanitary and Phyto-sanitary measures (SPS) is gain-
ing momentum.  The increased implementation of
the Protocol on Trade is creating private sector
awareness on Quality Assurance, Accreditation and
Metrology (SQAM) issues. 
      In the area of Trade in Services negotiations, the
REIS Programme supported Member State partici-

pation in Trade Negotiating Forum meetings, with
the German International Cooperation (GiZ) pro-
viding technical support. 
      Regarding commencement of the implementa-
tion of the SADC-EU EPA, the key achievement is
the conclusion of negotiations on and initialling of
the comprehensive EPA text between EU and SADC
EPA States; initiation of the legal scrubbing exercise
of the comprehensive EPA text; and advancement of
the consolidated text on trade-in-services under the
EU-SADC EPA negotiations. 
      Since its inception, the RPC has assisted in facil-
itating election observation in various SADC Mem-
ber States, including Zimbabwe, Swaziland,
Madagascar, South Africa, Malawi, Botswana,
Mozambique, Zambia, Lesotho, Seychelles and the
United Republic of Tanzania respectively between
2013 to 2015. The project has also financially as-
sisted the conflict prevention and mediation efforts
in the region in countries such as the Madagascar,
Lesotho and the Democratic Republic of Congo, in-
cluding the establishment and operationalization of
the Mediation Reference Group (MRG).  
      The Secretariat is benefiting from the ICDP pro-
gramme in terms of a number of capacity building
initiatives covering Directorates dealing with Plan-
ning and Resource Mobilisation, Human Resources,
Procurement as well as Budget and Finance.
      Implementation of the Contribution Agreement
for the Trade-related Facility (TRF) started at the be-
ginning of 2015. In light of this, the programme has
not yet implemented its development objectives as
it is currently addressing modalities for the transfer
of resources from the SADC Secretariat to Member
States, and to assist them to implement their regional
commitments as outlined in the project.
      The PPDF has started receiving applications
from Member States. The PPDF Secretariat
launched the Request for Proposals (RfP) on 1
September 2014, inviting Member States to apply
for the project preparation funds through an on-
line application. During its meeting of 12 June
2015, the PPDF Steering Committee approved the
first project for funding amounting to US$3.5 mil-
lion to support a pre-feasibility study on the North
West Rail Project Phase 2. This project will de-
velop a railway line from the copper mine areas of
Chingola to Kalumbola and further to Jimbe
(within Zambia) to connect with Angola’s
Benguela line at Luacano (Angolan border).
      Consultations between the EU and the Regional
Economic Communities (RECs) in the Eastern
African, Southern African and Indian Ocean Region
(EA-SA-IO) for the programming of the 11th EDF
culminated in the conclusion and signing of a joint
Regional Indicative Programme (RIP) with the
Common Market for Eastern and Southern Africa
(COMESA), East African Community (EAC), Inter-
governmental Authority on Development (IGAD),
Indian Ocean Commission (IOC) and SADC in
Brussels, Belgium on 4 June 2015. The SADC Exec-
utive Secretary signed the Joint RIP on behalf of
SADC. The focal sectors under the 11th EDF are:
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l Peace, Security and Regional Stability;
l Regional Economic Integration; and 
l Regional Natural Resource Management. 
      The 11th EDF EA-SA-IO Regional Indicative Pro-
gramme has been allocated €1.332 billion as follows:
l Sub-regional envelope €450 million;
l Infrastructure financing envelope €600 million;
l Other cross-regional regional projects €205 million; 
l Technical cooperation facility (TCF) €15 million;

and
l Reserve: €62 million
      From the above sub-regional envelope of €450
million, SADC has been allocated €90 million, with
the balance going to other RECs. The RECs will also
benefit from the other envelopes to implement ac-
tivities of a cross-regional nature.
      The following table gives the full list of SADC
envelope projects.  

       Following the signing of the RIP
in June 2015, the Secretariat, in col-
laboration with the EU, started the
process of identification and formu-
lation of the projects to be funded
under the 11th EDF. Implementa-
tion had started in 2016 for some
projects in accordance with the pro-
gramming Annual Action Plan
agreed with the EU. 
      The following table presents an
update on programming of the
joint Infrastructure Envelope to-
talling €600 million.

Update on the Financing of Hard 
Infrastructure Projects
The EA-SA-IO RECs and the EU have agreed on the
final list of 36 priority hard infrastructure projects

to be considered for funding under the 11th EDF. The
RECs are engaging with Member States with a view
to assessing the status of the financing and imple-
mentation of the projects. In tandem with this, the
RECs are awaiting from the EU, status of the financ-
ing of the priority hard infrastructure projects.
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Priority Area/Sector

Peace, Security and
Regional Stability

Regional Economic
Integration

Regional Natural
Resource Management
Cross-Cutting
Institutional Capacity
Building

Total 

Allocation
(€ million)
            5

          10

          15

          18
          14

            9
               
            7

            7
            5
          90

Specific Objectives

Strengthen the infrastructure for peace, security and regional stability
Promote regional stability through increased respect for rule of law and
enhanced public security across the SADC region
Support for the Consolidation of the SADC Free Trade Area (FTA) and
Implementation of the SADC-EU Economic Partnership Agreement (EPA
Support towards industrialisation and the productive sectors
Support to intra-SADC investment and foreign direct investment  through
improving the business and investment environment
Operationalize SADC’s Regional Agricultural Policy (RAP)

Strengthen the capacity of the SADC Secretariat to harmonise policies and
strategies, coordinate, monitor and evaluate the implementation of  RISDP
and SIPO
Strengthen National and Regional Linkages
Technical Cooperation Facility (TCF)

Priority Area 

Regional Economic
Integration

Total 

Allocation
(€ million)
        525

          40

              

          35
        600

Specific Objectives

Hard Infrastructure projects that improve connectivity and
efficiency and resilience of regional infrastructure networks
Soft infrastructure projects to improved enabling environment
e.g. strategic and regulatory framework to sustain and
maximize utilization of  physical infrastructure particularly in
the area of transport, energy, ICT and water)
Capacity development for infrastructure

List of SADC Projects under 11th EDF
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Identification of Soft Infrastructure Projects
l Strengthening Sustainable Energy Market –

COMESA led the identification of this project in
consultation with the EA-SA-IO RECs. The Ac-
tion Document was finalised and submitted to
the EU in March 2016. Formulation will com-
mence during 2016 and implementation will
start in 2017.

l Tripartite Transport and Transit facilitation –
SADC prepared an Action Document for the Tri-
partite Transport and Transit Facilitation in the
amount of 20 million Euros. Formulation will
commence during 2016 and implementation will
start in 2017.

l ICT Enabling Environment –COMESA led the
identification of this project in consultation with
the EA-SA-IO RECs. The Action Document is
undergoing finalisation, to be followed by for-
mulation during 2016. Implementation is fore-
seen in 2017.

l Maritime Corridor Strategy – Identification of
this programme is to be led by IOC. It is antici-
pated that the identification process will com-
mence during the course of 2016.    

l Air Connectivity – COMESA will play a lead
role in the identification of an Action Document
on Air Transport. It is anticipated that the iden-
tification process will commence during the
course of 2016. 

l Railway Transport in EAC – EAC is leading the
identification of a programme on railway transport
in the EAC region. EAC will develop a Concept
Note for a regional consultation of experts for the
formulation of the Action Document during the
course of 2016. 

      The actions foreseen under the Cross-Regional
Envelope of €205 million are summarized below:

Overall identification and formulation of
Cross-Regional Projects is underway. Below is a
summary update:
l Peace and Security in the Great Lakes Region: Iden-

tification of this project is led by the EU Headquar-
ters. An Action Document was prepared in March
2016. The project is undergoing formulation, and
implementation is to start during 2017.  

l Migration: In October 2015, the EA-SA-IO RECs
provided a no objection to the transfer of 15 million
Euros from the Migration Envelope to the “Euro-
pean Union Emergency Trust Fund for Stability and
Addressing Root Causes of Irregular Migration and
Displaced Persons in Africa”. SADC is leading the
formulation of the project with the remaining
amount of 10 million Euros. To this end, SADC is
finalising an Action Document on Migration before
the end of May 2016. Formulation will take place
during 2016 and implementation during 2017. 

l Maritime Situation, Security and Safety: IOC and
the EU Delegation Mauritius will lead the prepa-
ration of the Action Document on Maritime Sit-
uation, Security and Safety. Identification and
formulation of this project is expected to start dur-
ing 2016, and implementation during 2017. 

l Implementation of the EU-ESA iEPA: This proj-
ect is to be led by the EU Headquarters. The EA-
SA-IO RECS are awaiting update regarding
identification and formulation of the project.

l Trans-boundary Water Management: SADC co-
ordinated the preparation of the Action Docu-
ment on Trans-boundary Water Management. It
is anticipated that formulation will be completed
before the end of 2016. Implementation will com-
mence during 2017.

l Sustainable Fisheries to the Blue Economy: IOC
and the EU Delegation Mauritius will lead the iden-

tification of an Action Docu-
ment on the Contribution of
Sustainable Fisheries to the Blue
Economy. It is anticipated that
identification and formulation
will be completed before the end
of 2016. Implementation will
commence during 2017.

l Wildlife Conservation: Identi-
fication of this project was led
by the EU Nairobi. The Action
Document was finalised in
March 2016. It is anticipated
that formulation will be com-
pleted before the end of 2016.
Implementation will commence
during 2017.

Priority Area 

Peace, Security and
Regional Stability

Regional Economic
Integration
Regional Natural
Resource Management

Total

Allocation
(€ million)
          30
          25
          30
          40

          20
          30
          30
        205

Specific Objectives/Actions

Peace and Security in the Great Lakes Region 
Migration
Maritime Situation, Security and Safety
Implementation of the EU-East and Southern Africa interim
Economic Partnership Agreement 
Trans-boundary water management 
The contribution of sustainable fisheries to the blue economy 
Wildlife conservation

Other Support Areas foreseen under the Cross-Regional Envelope



MINISTRY OF INTERNATIONAL RELATIONS AND COOPERATIONThe Ministry of International Relations and Cooperation (formerly Ministry of Foreign Affairs), was established at Namibia’s independence in 1990. The Ministry is entrusted with the primary function of formulating, promoting and executing Namibia’s foreign policy and the conduct of Namibia’s international 
 

GUIDELINES

Encourage the settlement of international disputes by peaceful means. 
The key strategic foreign policy goals and objective are as follows:

Promotion and enhancement of Namibian’s prosperity through economic 

 
VISIONRelations and Cooperation 

MISSION

and security.  
HARAMBEE PROSPERITY PLANThe President of the Republic of Namibia, His Excellency Dr. Hage Geingob, 

cooperation. Under the Harambee Prosperity Plan the focus on international relations and cooperation will, therefore, be for the international community to support Namibia translate her political independence into economic independence. 

Deputy Prime Minister and Minister ofInternational Relations and Cooperation

Honourable Dr. Peya MushelengaDeputy Minister in the Ministry ofInternational Relations and Cooperation

Honourable Maureen HindaDeputy Minister in the Ministry ofInternational Relations and Cooperation

Permanent Secretary Ministry ofInternational Relations and Cooperation

Republic of Namibia
Ministry of International Relations

and Cooperation

Advertisement
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SADC HISTORY

The Southern Africa Development Coordination Conference (SADCC) was established in
April 1980 by nine independent southern African countries – Angola, Botswana, Lesotho,
Malawi, Mozambique, Swaziland, Tanzania, Zambia and Zimbabwe. The main objectives were:

• to reduce Member States’ dependence, particularly, but not only, on apartheid
South Africa; 

• to implement programmes and projects with national and regional impact; 
• to mobilise Member States’ resources in the quest for collective self-reliance; and, 
• to secure international understanding and support; and,  
• to demonstrate the tangible benefits of working together.

On 17 August 1992, SADCC Heads of State and Government met in Windhoek, capital of the re-
cently independent Republic of Namibia, and signed a Declaration and Treaty establishing the
Southern African Development Community (SADC), thus shifting from the coordination of de-
velopment projects to a more complex task of integrating the economies of Member States.

SIGNATORIES TO THE WINDHOEK DECLARATION AND TREATY establishing SADC on 
17 August 1992 

From second left, H.E. Frederick Chiluba, President of Zambia; H.E. Joaquim Chissano, President of
Mozambique; H.E. Dr Sam Nujoma, Founding President of Namibia; H.E. Sir Ketumile Masire, President of
Botswana; H.E. Robert Mugabe, Founding President of Zimbabwe; and H.E. Ali Hassan Mwinyi, President
of the United Republic of Tanzania; as well as top Ministers from Lesotho, Malawi and Swaziland, and
Angola’s Prime Minister Franca Van Dunem.    The Namibian, Tuesday Aug 18, 1992

The Declaration and Treaty of the Southern African Development Community (SADC) is the legal
framework for building a Regional Economic Community in southern Africa, and sets out the ob-
jectives, institutions and systems of operation. SADC and Member States are expected to act ac-
cording to the following principles:

v Sovereign equality of all Member States;
v Solidarity, peace and security;
v Human rights, democracy, and the rule of law;
v Equity, balance and mutual benefit;
v Peaceful settlement of disputes.

Since its inception, SADC has inculcated a sense of regional belonging as well as a tradition of con-
sultation among the peoples and governments of southern Africa. Initially established by 11 Member
States, four more countries joined later – Madagascar, Mauritius, Seychelles and South Africa. SADC
has since formulated the Revised Regional Indicative Strategic Development Plan (RISDP) 2015-
2020 and the Strategic Indicative Plan for the Organ on Politics, Defence and Security Cooperation
(SIPO) which cover all areas of implementation of SADC programmes. SADC has ratified Protocols
in several areas of cooperation, and has developed the Industrialisation Strategy and Roadmap to
take the region into the future as part of the African Union’s Agenda 2063.
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His Majesty King Mswati III, King of Swaziland, posing
with SADC Staff during his visit to the SADC Secretariat
in March 1998

The new President of
Mozambique H.E.  Filipe Nyusi
was chosen by the 35th SADC
summit to chair the organ on
Politics, Defence, and Security

Cooperation 2015-2016 

Members of the SADC Brigade Standby
Force at the Command Post Training
Exercise in Maputo April 2009

SADC Member States established
the Regional Peacekeeping
Training Centre (RPTC) in 1996 to
coordinate peace support training
and it opened in June 1999 in
Harare, Zimbabwe as a centre of
excellence in training, research
and development of capacities in

peace support operations. The centre provides military, police and
civilian training for citizens of Member States to facilitate their active
participation in UN and African Union peace support operations. The
RPTC delivers training courses for peacekeeping officers from the SADC
region and other parts of Africa, and plays a key role in implementing
the roadmap towards the SADC Standby Force

Southern African Liberation Struggles 1960-1994
Published for SADC by Mkuki na Nyota



Dr Tax and President Khama at Special workshop on Food
Security and Poverty Eradication on 16 May 2016 in Gaborone 
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SADC IN PICTURES

Traditional dancers
entertain guests at
35th SADC Summit in
Gaborone

SADC Ministers responsible for Gender and Women Affairs
meeting in Gaborone, Botswana on 23 June 2016

Minister of Foreign Affairs
and International

Cooperation of Botswana,
Dr Pelonomi Venson-Moitoi,

was endorsed by SADC to
contest for chairperson of

the AU Commission

President Seretse Khama Ian Khama of Botswana,
with the SADC Executive Secretary, Dr Stergomena
Lawrence Tax, during his first visit to the SADC
Secretariat in Gaborone as the current SADC Chair

On 29 August 2009 the SADC Secretariat family moved into the
new SADC Headquarters in Gaborone, Botswana

The SADC region lost a top energy expert this year,  Dr. Lawrence
Musaba who, as SAPP Coordination Centre Manager, established the
regional energy market that allows most SADC Member States to
share surplus power.  Dr Musaba died in Harare in March
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Officials of SADC and the UN Office on Drugs and Crime  at
the launch of the Victim Identification Guidelines and Referral
Mechanism, November 2015 in Kingdom of Swaziland

SADC Ministers responsible for Energy and Water with President Khama,
Dr Tax and SADC Management Team in Gaborone, 20 June 2016

Infrastructure and Services
Directorate Staff tour Kazungula

Bridge Project on 6 April 2016

The SADC Accreditation Services (SADCAS) was
granted signatory status to Mutual Recognition
Arrangements (MRA) for Testing and Calibration
(ISO/IEC 17025) on 8 October 2015 in Tunis, Tunisia

SADC Regional Training of Trainers for Media Practitioners on Trafficking in Persons (TIP), 15-17 June in Gaborone, Botswana



FOCUS ON HOST NATION

Kingdom of Swaziland

Head of State His Majesty King Mswati III
Country Name The name “Swaziland” is derived from the early Swazi King

Mswati I. 
Independence Day Swaziland attained Independence on 6 September 1968.

Population 1,132,657 
Life Expectancy 45.5 years 
Languages English and SiSwati are the official languages of Swaziland. Both

languages are used as the official medium of communication.
Religion Majority are Christians.  
Literacy Rate 96 percent

Capital City The capital city is Mbabane and the name is derived from the first
chief of the area who was called Mbabane.

Urban Centres Mbabane (Capital city), Manzini (Largest commercial city), Mat-
sapha (Industrial hub), Pigg’s Peak, Nhlangano, Siteki, Lavumisa,
Ngwenya and Ezulwini.

Airport King Mswati III International Airport
Area 17,364sq km (6,704 sq miles)
Latitude/Longitude 26 30 S, 31 30 E

Time Central African Time (GMT +2 hours)
West African Time (WAT +1)
East African Time (EAT -1)

Currency 1 Lilangeni (plural Emalangeni) = 100 cents = 1 Rand (ZAR)
Internet code (.sz)
Int. Telephone 
Dialling Code (+268)

Regions Hhohho (where the capital is located), Manzini, Lubombo and
Shiselweni.
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Geography
Swaziland is a small landlocked monarchy in
southern Africa that is known for its wilderness
reserves and festivals showcasing traditional
Swazi culture. Marking its North Eastern border
with Mozambique and stretching down to
South Africa, the Lubombo mountains serve as
a dramatic backdrop for Mlawula Nature Re-
serve’s many hiking trails. Nearby, Hlane Royal
National Park is home to diverse wildlife in-
cluding lions, hippos and elephants. 

Climate
The Kingdom has four topographical and
climatic areas ranging from 400 to 1800 metres
above sea level, each with its own unique
characteristics. The mountainous highveld to
the west features rivers, waterfalls and gorges
has a temperate climate of warm, wet summers
and dry winters and the temperature can rise
sharply during the day but with cold nights. The
subtropical Middleveld, at a lower altitude, is
made up of lush, fertile valleys and mountains
and its warm climate supports abundant plant
and animal life, making it ideal for cultivating a
diverse range of crops. It is there that much of
the country’s agricultural activities take place.
This subtropical area is typified by mountainous
scenery and supports abundant plant and
animal life.

Spring   August-October; mild 14-30oC.
Summer  November-January; hot and
rainy 18-35oC+.
Autumn   February-April; fairly dry 15-
30oC.
Winter  May-July; dry 5-25oC.
The temperature range is from night time
to midday and varies throughout the
country.

Further to the east is the Lowveld, which is the
largest region covering about 40 percent of the
country, and is also subtropical. The smallest
region is Lubombo, which borders with
Mozambique. 

Population
According to the last census in 2007, Swaziland
has a population of 1,018,449 million people that
is largely rural and an urban population of just
222,293 people. About 95.98 percent of the over-
all population comprises Swazi nationals. The

Manzini and Hhohho regions are the most pop-
ulated, with 319,530 and 282,734 people, respec-
tively; while Shiselweni and Lubombo are the
least populous at 208,454 and 207,731 respec-
tively. However, according to the projections, the
population stands at 1,132,657 in 2016.

Literacy 
A 2008-2012 census showed that Swaziland has
over 87.8 percent literacy rate, which has now
increased to 96 percent. The introduction of
free primary education seven years ago is ex-
pected to further increase this percentage as in-
creasingly more children have now access to
education. Swaziland currently has three uni-
versities, several colleges and vocational train-
ing centres. The Swaziland Examinations
Council oversees all formal external examina-
tions in the country’s schools.

Religion
Different religions enjoy freedom of worship
without discrimination.  Although Christianity
is the most widely observed faith, there are
several mosques to serve the Muslim
community. Buddhism is also observed. There
are no synagogues for people of the Jewish faith.

Government
Swaziland has two Houses of Parliament, which
are the House of Assembly; and the House of
Senate. The 2005 Constitution vests the state
authority in the King while the executive au-
thority is vested in the Prime Minister. The
House of Assembly consists of a total of 65
Members of Parliament (MPs), of which 55 are
elected by secret ballot from 55 constituencies
while 10 MPs are appointed by His Majesty the
King. On the other hand, the House of Senate
has a total of 30 members and of these 20 are
appointed by the King and the remaining 10 are
selected by members of the House of Assembly. 

Membership
Swaziland is a member of many regional, con-
tinental and international organisations. These
include the African Union (AU), Southern
African Development Community (SADC),
Common Market for Eastern and Southern
Africa (COMESA), Southern African Customs
Union (SACU), the Non-Aligned Movement
(NAM), United Nations (UN) and the Africa-
Caribbean and Pacific (ACP) grouping.
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Currency
Swaziland trades in Emalangeni which is a local
currency and the South African Rand (ZAR). 

Agriculture
Agriculture is the backbone of the Swazi econ-
omy, with a considerable proportion of the
manufacturing sector involved in the value-ad-
dition of agricultural products. The sector is a
major source of employment for rural house-
holds, with about 70 percent of the total popu-
lation dependent on agriculture for their
income. Main agricultural exports include
sugar, citrus, pineapples, beef, forestry and veg-
etables. The major destinations include Europe
and Asia. Sugar generates a revenue of over 4
billion Emalangeni, which accounts for 16 per-
cent of export earnings annually.

Mining
According to a survey by the Department of Ge-
ological Survey and Mines, Swaziland has over
763 million tonnes of unexplored minerals in var-
ious parts of the country. Currently the country
is extracting coal, quarried stone, sand, soapstone
and gold. The recently launched Lufafa Gold
Mine is expected to contribute to the country’s
Gross Domestic Product (GDP) as well as create
employment.

Industry and Trade
It is quite simple to see why Swaziland is Africa’s
New Promise, with her strategic location which
makes it easy for her to access regional markets.
Exporting and importing goods to the rest of
Africa is made easier by the country’s advanced
telecommunications, rail and road networks
which make Swaziland a draw card for busi-
nesses looking to set up base in Africa.  Multi-
national corporations that now call Swaziland
home can attest to the magnificent growth
prospects that Swaziland holds.  

Trade between Swaziland and the rest of the
world has increased significantly in the recent
past, with the country emerging as a strong con-
tender in regional markets through trade agree-
ments that open it up to markets that have an
impressive footprint reaching 720 million people
in Africa alone. Within SADC, the country is
signatory to the SADC Protocol on Trade and
the Economic Partnership Agreement (SADC
EPA).  

The country also has guaranteed access to other
regional and international markets within
SACU, COMESA and SACU-MERCOSOUR.
The promotion of Foreign Direct Investment is
the preserve of the Swaziland Investment Pro-
motion Authority which is also tasked with en-
abling the implementation of the Investor
Roadmap which is a catalytic document whose
core impetus is the economic reform of the
country.

Manufacturing is crucial to the country’s ex-
porting initiatives to markets in Africa, Asia as
well as Europe and America. Swaziland exports
clothing and coca-cola concentrate. Swaziland,
through the Swaziland Investment Promotion
Authority, hosts the Swaziland International
Trade Fair annually, drawing participants from
the continent and around the world.

Transport
Swaziland has one of the best transport net-
works in the region. The road, rail and air trans-
port networks makes most of the country’s
places accessible. The newly opened King
Mswati III International Airport connects
Swaziland with other countries while the rail-
way is mainly used for transporting goods in-
side and outside the country. The road network
is mainly used for transporting people and
goods.

Telecommunication
Swaziland has one fixed telecommunication serv-
ice provider and one mobile phone operator. With
the establishment of the Swaziland Communica-
tions Commission as a regulator of the industry,
Swaziland is open to more fixed network as well
as mobile phone operators. The mobile telephone
is currently about 90 percent in cellular coverage. 

Media
Swaziland has one national radio station and
one state television broadcaster. However, the
country is in a process of licencing the only
community radio station to be based in the
Lubombo region. Channel S is the only private
television station and there is also a private
radio station called Voice of the Church, which
is a Christian radio station. For print media, the
country has two major newspapers – The Times
of Swaziland and the Swazi Observer – as well
as one magazine, The Nation.
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Major Tourists Destinations
Swaziland offers many diverse and unique
attractions that appeal to a diversity of tourists.
The country has typical Swazi homestead
homes. The cultural village in Mantenga
enables visitors to observe the day-to-day
activities of a typical Swazi homestead lifestyle
and learn about Swazi culture and traditions.
Swaziland also has nature reserves in different
parts of the country where wild animals,
including the Big Five, birds and indigenous
flora thrive in their natural, protected
environments. Walking and riding trails are
very popular and provide a wonderful
opportunity to get close to the scenic
countryside, while off-road tours in four-wheel
drive vehicles are also popular options.

People, Art and Culture
Since gaining independence from Britain in
1968, the people of Swaziland have remained a
peaceful nation, renowned for their peaceful
and friendly demeanour and love for their rich
culture, colourful heritage and traditions which
they continue to preserve to this day.  Swazis
take pleasure in the preservation of their culture
as reflected by their continued participation in
annual cultural celebrations such as the ac-
claimed Umhlanga (Reed Dance) which is held
in August/September, Incwala ceremony is held
in December/January of each year. There is also
the Emaganu Ceremony which is held in Feb-
ruary/March.

National Defence and Security
Tel +268 24042661
Fax +268 25101548

Natural Resources and Energy
Tel +268 24046244
Fax +268 24047252

Public Service
Tel +268 240414288
Fax 24045379

Public Works and Transport
Tel +268 24099000
Fax +268 24042364

Sports Culture and Youth Affairs
Tel +268 24045053
Fax +268 24041333

Tinkundla Administration and 
Development
Tel +268 24041349
Fax +268 24041333

Tourism and Environment
Tel +268 24046420
Fax +268 24046438

Prime Minister’s Office
Tel +268 24045521/3 / 24050522 / 
24041329 / 24049829
Fax +268 24043943

Deputy Prime Minister’s Office
Tel +268 24042723/4 / 2405980
Fax +268 24046854 / 24045980

Agriculture
Tel +268 24042731
Fax +268 24041733
cdlamini@gov.sz

Commerce, Industry and Trade
Tel +268 24044779
Fax +268 24044711

Economic Planning and Development
Tel +268 24042296
Fax +268 24042157

Education
Tel +268 24042491
Fax +268 24043880

Finance
Tel +268 240481455
Fax +268 24043187

Foreign Affairs and International 
Cooperation
Tel +268 24042661
Fax +268 24042669

Health
Tel +268 24043693
Fax +268 24047420

Ministry of Home Affairs
Tel +268 24042941
Fax +268 25514060

Housing and Urban Development
Tel  +268 24041741
Fax +268 24050697

Information Communication & Technology
Tel +268 24083000
Fax +268 24041984

Justice and Constitutional Affairs
Tel +268 24046011
Fax +268 24043533

Labour and Social Security
Tel +268 24041971
Fax +268 24048192

SWAZILAND GOVERNMENT MINISTRY CONTACTS
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TRADE, INDUSTRY, FINANCE AND 
INVESTMENT

The mandate of the Trade, Industry, Finance and
Investment (TIFI) Directorate is to coordinate the
SADC agenda aimed at facilitating trade and finan-
cial liberalization, competitive and diversified in-
dustrial development, macroeconomic stability and
convergence as well as increased investment into
the SADC region for deeper regional integration
and poverty eradication. TIFI carries out its man-
date guided by the following key result areas:
l Diversification and expansion of competitive

productive sectors in the region;
l Enhancement of intra- and extra-SADC trade

through market integration, trade facilitation
and customs cooperation, as well as conclu-
sion and implementation of international
trade agreements;

l Enhancement of regional financial and mon-
etary cooperation and facilitation of regional
development finance mobilization;

l Promotion of a conducive intra-SADC and
Foreign Direct Investment (FDI) environ-
ment covering tax coordination and other re-
lated matters;

l Achievement and sustenance of macroeco-
nomic stability and convergence; and

l Enhancement of quality and competitiveness
of goods and services through regional regu-
latory support frameworks for trade, industry
and investment and for consumer and envi-
ronmental protection.

These intervention areas are critical in the
stimulation of growth and development of the
SADC economies at both Member State and re-
gional levels.

TIFI coordinates the following regional pro-
grammes:

TRADE
On the basis of the SADC Protocol on Trade,
which has been under implementation since
2000, the Trade Programme seeks to enhance

intra-SADC trade, and trade with the rest of the
world, through goods and services market inte-
gration. The SADC Free Trade Area (FTA) was
attained in 2008 and current focus is on consoli-
dation of the SADC FTA with the following as
main action areas:
l Addressing outstanding tariff phase down

commitments;
l Removal of non-tariff barriers;
l Facilitating accession to the Protocol by the

remaining Member States;
l Resolving problems relating to rules of origin;
l Customs and trade facilitation matters;
l Standards, quality and technical regulatory

matters;
l Supply side constraints; and
l Liberalization of trade in services.

Addressing these issues would make the FTA
work better and yield the expected benefits
mainly to the private sector doing business across
the region and the SADC community at large.
Part of integrating the SADC markets entails pro-
gressive liberalisation of trade in services which
is provided for in the Protocol on Trade in Serv-
ices, which was signed in August 2012. Trade in
Services liberalisation is important for most of
the SADC economies, generating 57 percent of
the Gross Domestic Product (GDP).  An efficient
service industry is particularly important for
competitiveness in the productive sector and in
the supply chain. The first round of the Trade in
Services negotiations that started in 2012 for
completion by March 2015 in the six priority sec-
tors of communication, construction, energy, fi-
nance, tourism and transport and is still
on-going. As the negotiations could not be con-
cluded by the March 2015 deadline, the Commit-
tee of Ministers of Trade at its November 2015
meeting, agreed to extend the completion dead-
line to September 2016.

The regional competition policy programme
aims at promoting fair competition and ensuring
that anti-competitive practices are not obstacles
to trade liberalisation and economic efficiency in
the region. A SADC Declaration on Regional Co-
operation in Competition and Consumer Policy
is in place to facilitate cooperation in the enforce-
ment of Member States’ respective competition
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laws and address cross border restrictive business
practices. The focus area is now on the following:
l Capacity building including assistance in the

preparation and implementation of competi-
tion law to Member States, which do not yet
have these laws in place;

l Foster case specific cooperation among com-
petition agencies, particularly on cross border
cases on mergers, cartels, and other anti-
competitive business practices; and

l Strengthening of appropriate methods, ap-
proaches and platforms for exchanging infor-
mation on competition cases.

Tripartite Free Trade Area Negotiations

An added dimension to the Trade Programme is
the cooperation between the Common Market
for Eastern and Southern Africa (COMESA), the
East African Community (EAC) and SADC to
establish a Tripartite Free Trade Area (TFTA)
covering 27 countries in eastern and southern
Africa. The creation of an enlarged market will,
among other things, boost intra-regional trade
and economic development, and help address
some of the challenges of overlapping member-
ships in eastern and southern Africa as most

countries in the Tripartite belong to more than
one Regional Economic Community (REC).

At the Third COMESA-EAC-SADC Tripartite
Summit held in Sharm El Sheikh, Egypt, the Heads
of State and Government signed the Declaration
Launching the Tripartite Free Trade Area. They
also signed and opened for signature the Agree-
ment establishing the TFTA, adopted the Post-Sig-
nature Implementation Plan detailing activities that
will be implemented at national and regional levels
in fulfilment of provisions of the Agreement; and
directed that negotiations on outstanding issues
from Phase I to operationalise the Tripartite FTA
be concluded expeditiously. They also directed the
commencement of Phase II negotiations covering
trade in services, cooperation in trade and devel-
opment, competition policy, intellectual property
rights and cross border investment.

Member/Partner States have held Tripartite
meetings at Technical Working Group, Technical
Committee and Trade Negotiation Forum levels
since the launch in 2015 of the TFTA in Sharm

El Sheik in Egypt, with a view to addressing
all outstanding Phase 1 issues, namely:
Annex 1 on Elimination of Import Du-
ties; Annex 2 on Trade Remedies; and
Annex 4 on Rules of Origin as well

as the legal scrubbing of remain-
ing Annexes. Overall progress

remains insignificant, partic-
ularly with regard to Annexes
1 and 4.

The tariff offer ex-
changes and negotiations
would not be completed by
the set deadline of June 2016
and Member/Partner States
were urged to continue to fi-

nalise these exchanges and ne-
gotiations in order to conclude

the outstanding work. The out-
standing issues on Annex 4 - Rules

of Origin were referred back to Techni-
cal Committees to fast-track their finalisa-

tion. A series of additional meetings of the
Technical Committee on Rules of Origin were
scheduled for this purpose. 

Progress has been made in developing Annex
2 on Trade Remedies as well as the related Imple-
mentation Guidelines. Once finalised and
adopted, these instruments will become an inte-
gral part of the TFTA.

On trade remedies, there were a few out-
standing issues that would be resolved by the
Technical Committee on Trade Remedies. These
issues concern questions raised by some Mem-
ber/Partner States as well as alignment of legal
provisions in Annex 2 on Trade Remedies and
Annex 10 on Dispute Settlement.



The relevant Technical Committee was di-
rected to make an assessment of all outstanding
work on Phase 1 and develop a draft Roadmap
that would enable the completion of this work for
consideration by Ministers. The consensus
agreed was that Member/Partner States would
expedite the conclusion of the outstanding issues
by end of June 2016 and report to Ministers on
the progress for their consideration for the way
forward.

Since the launch of the TFTA, the Agreement
establishing the TFTA has been signed by 16
Member/Partner States and no country has yet
ratified it. It is expected that the resolution of the
outstanding Phase 1 issues will facilitate more
signatures and the ratification of the Agreement.

When the 3rd Tripartite Summit launched the
TFTA at Sharm el Sheikh in June 2015, Mem-
ber/Partner States also called for the commence-
ment of Phase 2 negotiations on trade in services,
competition policy, intellectual property rights
and cross-border investment. Member/Partner
States have however agreed to prioritise the con-
clusion of Phase 1 in order to operationalise the
TFTA. The work on Phase 2 will initially com-
prise preparatory studies and consultations, tak-
ing into account available resources for the
Tripartite work programme.

There has been significant progress on the
development of the draft Work
Programme/Roadmap of the industrial develop-
ment pillar. A Technical Committee meeting
would be convened on Industrial Development
to consider any proposed additional comments
and changes as to finalise the Work Pro-
gramme/Roadmap as well as a resource mobili-
sation strategy for their implementation.

Member/Partner States have developed a draft
Agreement on the Movement of Business Persons.
There are, however, issues in the draft Agreement
that remain contentious and if there is no consen-
sus at the senior officials level they would be esca-
lated for the consideration of Ministers.

The Tripartite work programme faces some
funding constraints to complete the outstanding
Phase 1 issues and to commence the new work
under Phase 2. Member/Partner States have di-
rected the Tripartite Task Force to explore addi-
tional sources of support to complement the
available funding from the European Union (EU)
and African Development Bank (AfDB).

The Continental Free Trade Area Negotiations
Since the official launch of the Continental Free
Trade Area (CFTA) negotiations by the African
Union Summit in Johannesburg in June 2015, the
African Union Commission has been facilitating
preparatory work ahead of the commencement
of the negotiations. This work has included stud-

ies and consultations on issues for negotiations,
institutional frameworks for the negotiations and
their terms of reference, draft rules of procedures,
draft work plans and schedule of negotiations.

The 1st Meeting of the Continental Free Trade
Area Negotiating Forum met in February 2016 to
consider the Draft Rules of Procedure for CFTA
Negotiating Institutions. The meeting recom-
mended the Draft Rules of Procedure for consid-
eration by the AU Committee of Senior Officials
and African Trade Ministers, respectively.

The CFTA-Negotiating Forum has to con-
sider the following matters: the CFTA Work Plan
and Schedule of negotiations for trade in goods
and services; Terms of Reference for Technical
Working Groups for CFTA Negotiations; Organ-
isational Aspects for the Negotiations and launch
of the services negotiations.

MACROECONOMIC CONVERGENCE
SADC Member States have committed to a
Macroeconomic Convergence programme which
seeks to limit inflation to low and stable levels;
maintaining a prudent fiscal stance based on the
avoidance of large budget deficits, and low levels
of public and publicly guaranteed debt to gross
domestic product. This programme is designed
to facilitate macroeconomic convergence in the
SADC region, and hence catapult regional eco-
nomic integration.
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Real GDP continued to slowdown averaging
3.5 percent in 2015 compared to 4.8 percent
recorded in 2014. Only DRC and Tanzania
recorded real GDP growth rates above the re-
gional target of seven percent. Climate change
factors (droughts and floods) in addition to de-
clining commodity prices have partly contributed
to the slowdown in real GDP growth.

Despite supportive monetary policies and de-
clining commodity prices including food prices,
inflation pressures increased in 2015 in most
Member States. This is partly a result of the ap-
preciation of the US dollar against most curren-
cies of the region; and food shortages due to
drought and floods affecting the region. As a re-
sult, inflation averaged 5.7 percent for the region
in 2015 compared to 5.5 percent recorded in
2015. Angola, Malawi and Zambia recorded dou-
ble digit inflation. Zimbabwe has been in a defla-
tionary state since 2014 (-0.2 percent in 2014 and
-2.4 percent in 2015) as a result of low aggregate
demand; and cheaper imported products com-
pared to locally produced goods.

Both average total investments and gross na-
tional savings have been on the decline since 2013.
The region recorded total investments of 21.5 per-
cent of GDP in 2015, a decline from 23.8 percent
of GDP in 2014. Despite the decline in average
terms, Madagascar, Mauritius and Swaziland
recorded increases in total investment in 2015.
Only three Member States: Seychelles, Tanzania
and Zambia managed to achieve the regional target
of 30 percent of GDP for investment. On the sav-
ings side, the region recorded an average gross na-
tional savings of 14.7 percent of GDP in 2015. This
was lower than the 18.4 percent of GDP realised in
2014. Only Botswana, Lesotho and Zambia
achieved the regional savings target of 30 percent
of GDP in 2015. Botswana, Lesotho and Zambia,
were also the only Member States that achieved the
regional savings target of 30 percent in 2014.

The weak recovery of global economic activ-
ity, declining commodity prices on the interna-
tional market; and climate change factors such as

drought and floods resulted in poor performance
of the fiscal sector in 2014. The regional fiscal
deficit deteriorated from 2.2 percent of GDP in
2014 to an average of 3.4 percent of GDP in 2015.
Only Botswana, DRC, Lesotho, Seychelles and
Zimbabwe recorded fiscal deficits within the re-
gional target of three percent of GDP in 2015.
However, for Mozambique and Zambia, higher
levels of fiscal deficits were inevitable to meet the
demands of investments.

The public debt position for the region con-
tinues to deteriorate. Public debt averaged 46.1
percent of GDP in 2015, up from an average of
41.3 percent of GDP in 2014. The trend is worri-
some as public debt levels for most Member
States are increasing. Nonetheless, all Member
States except for Malawi, Mozambique and Sey-
chelles recorded public debt within the regional
target of 60 percent of GDP in 2015.

Performance of the external sector was unsat-
isfactory in 2015. This was largely on account of
declining commodity prices on the international
market. In addition, export volumes declined, gen-
erally because of low demand due to weak global
economic recovery. Export volumes increased mar-
ginally. Volumes of exports declined by 0.3 percent
in 2015 as compared to an increase of 2.6 percent
in 2014. Import volumes increased marginally by
0.4 percent in 2015 compared to an increase of five
percent in 2014.  Consequently, the external current
account for the region deteriorated from a deficit
of 7.4 percent of GDP in 2014 to a deficit of 8.2 per-
cent of GDP in 2015.

FINANCE AND INVESTMENT
The Finance and Investment programme is re-
sponsible for the development, strengthening and
deepening of the financial and capital markets,
attainment of deeper monetary cooperation, and
facilitation of intra-SADC investment and for-
eign direct investment through an improved in-
vestment climate.

A SADC Integrated Regional Electronic Set-
tlement System (SIRESS) was launched in July
2013. The system that is aimed at ensuring a se-
cure and harmonised settlement of cross border
payment transactions has now nine countries, six
central banks and 67 Commercial Banks and one
Retail clearing operator participating.  The coun-
tries participating are Lesotho, Namibia, South
Africa, Swaziland, Malawi, Mauritius, Tanzania,
Zambia and Zimbabwe. At the end of April 2016,
SIRESS achieved yet another greater milestone by
reaching a transaction of R2,063 trillion repre-
senting US$137,693 billion. 

The Project Preparation Development Facil-
ity (PPDF) is now operational and has approved
the first project to the tune of US$4 million. The
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PPDF grant will be used to carry out a scoping
study for the preparation of the Mozambique-
Zimbabwe-South Africa Transmission Project.
The MoZiSa project is being supported by the re-
spective utilities of the three countries – Electri-
cicade de Moçambique, Eskom of South Africa
and the Zimbabwe Electricity Supply Authority.
The Southern African Power Pool, which coor-
dinates the planning, generation, transmission
and marketing of electricity in southern Africa
on behalf of Member State utilities will spearhead
and coordinate the implementation process of
the scoping study. The PPDF is jointly funded by
the Development Bank of Southern Africa and
Agence Française de Développement. 

Work is ongoing to finalise outstanding work
on the SADC Regional Development Fund. A con-
sultancy was commissioned and the report was
presented to Ministers of Finance meeting held in
March 2016. Further work is being undertaken and
the report has incorporated the recommendations.
The final report will be presented to Senior Treas-
ury Officials and Minister of Finance at their meet-
ing in June 2016 in Gaborone, Botswana.

The Regional Action Programme on Invest-
ment (RAPI) was initiated in 2012 with the ob-
jective of improving the business and investment
climate in the SADC region and ultimately to at-
tract greater flow of FDI into the region.  The
SADC Investment Policy Framework (IPF),
which is meant to provide a systematic and har-
monised approach to policy review and imple-
mentation, has over the last two and a half years
been developed by the Investment Focus Group
meeting on Investment, in partnership with the
OECD, using the four pillars of the OECD Policy
Framework for Investment. The work has also
considered the United Nations Conference on
Trade and Development Investment Policy
Framework for Sustainable Development. The
IPF has been completed through a series of con-
sultative meetings conducted under Investment
Focus Groups of the Member States and the Sub-
Committee on Investment has since cleared the
document for final approval by Minister of Fi-
nance in June 2016. Related implementation and
monitoring indicators for the IPF will also be
shortly completed to complement the use and
domestication of the IPF at Member State level.

The other pillars of RAPI which were de-
signed to complement the process of investment
climate improvement included: the development
of the SADC Investment Regime Database, the
SADC Investment Promotion Agencies Peer to
Peer Learning and the SADC Model Bilateral In-
vestment Treaty Template.

The Peer to Peer Learning Programme was de-
signed to provide a platform for sharing “best prac-
tices” or “benchmarking” among Investment

Promotion Agencies (IPAs). The primary benefit
of collaboration is that it helps to build awareness
of the SADC region as an integrated investment lo-
cation as opposed to a loose collection of individual
markets. Also importantly, cooperation amongst
SADC IPAs facilitates the exchange of information,
knowledge and expertise, which should ultimately
lead to improvements in both the performance of
these agencies and the overall business environ-
ment in the region. The programme has so far pro-
vided capacity building to 31 participants from 14
Member States, through a customised training pro-
gramme covering; Investment and Trade Promotion
Strategies, Investor Facilitation and aftercare, Organ-
izing effective Investment Promotion Forums and
Policy Reforms on improving the Investment Climate
and further training is scheduled for June 2016.

The SADC Model Bilateral Investment Treaty
(BIT) Template was developed and took effect in
2012. Since that time, amendments to the Fi-
nance and Investment Protocol Annex 1 have
been made, a Pan African Investment Code is in
development, inter-regional negotiations across
Africa on trade and investment have been com-
menced at an initial stage, investor-state arbitra-
tion has continued to expand in scope, and
individual member states have adapted their
treaty practices and domestic laws to changing
investment policies. Within the context of this
wide range of often contradictory developments,
Member States have initiated a review of the cur-
rent SADC Model BIT Template the first review
meeting was held in March 2016 to ensure that
the BIT Template is in line with the above.

STANDARDISATION, QUALITY ASSURANCE,
ACCREDITATION AND METROLOGY
The Standardization, Quality Assurance, Accred-
itation and Metrology (SQAM) programme is re-
sponsible for facilitation of trade through
harmonization of standards based on interna-
tional practice, ensuring that the region’s ap-
proaches to dealing with Sanitary and
Phytosanitary (SPS) measures and Technical Bar-
riers to Trade are aligned with WTO norms and
do not result in the perpetration or creation of
non-tariff barriers to trade.
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During the year under review, various   activi-
ties aimed at promoting environmental protection,
consumer protection and market access for food
and agro-products, through targeted infrastructure
enhancement, capacity building and stakeholder
engagement on harmonization of Technical Regu-
lations and Sanitary and Phytosanitary (SPS) meas-
ures were undertaken within the framework of the
Technical Barriers to Trade and SPS Annexes to the
SADC Protocol on Trade.

Harmonisation of Technical Regulations
Twenty-four technical regulations were identified
as requiring harmonisation. Among those iden-
tified were; biosafety regulations, second-hand
car regulations, importation of medicine, Stan-
dards Import Inspection Regulation, pre-pack-
aged labelling regulations, export of fish and fish
products, fireworks, basmati rice, energy effi-
ciency labelling, Road Tank Vehicles for Petro-
leum Based Flammable Liquidsand the
Kimberlite Process Regulations. Due to resource
constraints, the SADC Technical Regulations Li-
aison Committee prioritised five for harmonisa-
tion in 2016/2017. These include: the Bio-Safety
Regulations; the pre-packaged labelling regula-
tions; the standards import inspection regula-
tions; the second hand motor vehicles and the
globally harmonised system of classification and
labelling of chemicals. 

The SADC Technical Regulations Liaison
Committee facilitated the development of Regu-
latory Impact and Risk Assessment Guidelines in
order to harmonize development of technical
regulations in the region. Experts in the regula-
tory domain were trained on the guidelines. The
training was a training of trainers and the ap-
proach was employed for ease of dissemination
at national level. The trained experts are expected
to train their national counterparts in the regu-
latory domain covering various sectors. 

Private Sector Engagement - SADC Annual
Quality Awards
The 6th SADC Annual Quality Awards were held
on 16 March 2016 in Gaborone, Botswana. The
SADC Annual Quality Awards provide a viable in-

terface between quality infrastructure and private
sector. The awards recognise and appreciate organ-
isations and individuals who are contributing to
quality advancement in all sectors of business in
SADC. The winners are viewed as having success-
fully used quality principles as a tool for competi-
tiveness in order to contribute to national and
regional economic development. The SADC An-
nual Quality Awards gives credence and justifica-
tion to the continued Member State investment
into their national quality infrastructure. The over-
all impact of the awards has been to encourage pri-
vate and public enterprises to pay attention to
quality as a tool for competitiveness and therefore
stretch themselves to deliver goods and that pene-
trates new markets and withstands the fierce com-
petition that exists in international trade.

In 2016, participation in terms of the number
of Member States, increased from three in 2015
to seven. SADC Secretariat received twenty-six
entries competing in the various categories.
There were eight entries in the category of Large
Enterprises and nine Small and Medium Enter-
prises and two individuals. Participating Member
States included Botswana, Lesotho, Namibia,
Mozambique, South Africa, Zambia and Zim-
babwe. Winning in the category of, Service of the
Year, Small and Medium Enterprise is MPP Civils
from Namibia while Etosha Fishing Corporation
also from Namibia won in the category of Ex-
porter of the Year, Large Enterprise. Hazelton
Pumps International, a company from South
Africa won in two categories namely Company
of the Year and Product of the Year Small and
Medium Enterprise.  Mosi Lager, a Zambian
Breweries product won in the category of Prod-
uct of the Year, Large Enterprise. Zambia and
Botswana participated for the first time since the
inaugural competition in 2011. Member States
are encouraged to continue to mobilise for par-
ticipation in the SADC Annual Quality Awards.

Accreditation - Lead and Technical 
Assessor Training
Training of Lead and Technical Assessors is pro-
gressing as planned. Twenty-two Lead and Tech-
nical Assessors were trained on ISO/IEC 17025
(Testing and Calibration Laboratories) in 2015.
A further 18 assessors were trained on ISO/IEC
17020 (Inspection Bodies) and 20 were trained
in ISO 15189 (Medical Testing Laboratories).
These candidates will be registered and qualified
as SADC Accreditation Service (AS) Assessors.

This is a capacity
building exercise
geared towards assist-
ing SADCAS to meet
accreditation demands
in the region.
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This expertise will be augmented with train-
ing in Method Validation and Uncertainty of
measurement as these are skills that are expected
to accompany this competence. The long-term
benefits of this training will be realised in the
trust that SADC trading partners will develop on
the technical competence and the technical re-
sults that the region produces. 

SADC Accreditation Services
SADCAS is now in its 7th year of operation as a
multi economy accreditation body. As at 31 No-
vember 2015 SADCAS had accredited 47 facili-
ties in eight SADC countries namely: Botswana
(10); Mozambique (1); Namibia (5); Seychelles
(2); Swaziland (1); Tanzania (13); Zambia (2) and
Zimbabwe (13).  Most of the accreditations fall
under testing (ISO/IEC 17025) at 45 percent,
medical testing ((ISO 15189) at 28 percent, cali-
bration (ISO/IEC 17025) at 19 percent and in-
spection (ISO/IEC 17020) at eight percent. 

The SADCAS Quality Management System
(QMS) which provides the springboard for qual-
ity services was developed with assistance from
Norwegian Accreditation and the South African
National Accreditation System (SANAS) in order
to ensure compliance with ISO/IEC 17011.  SAD-
CAS went through internal audits of its QMS in
January 2013, July 2014 and March 2015. Man-
agement reviews of the results of the Internal Au-
dits were undertaken in February, May and
December 2013, June 2014, May 2015 and No-
vember 2015. In October 2013, SADCAS submit-
ted its applications to join the African
Accreditation Cooperation (AFRAC) and the In-
ternational Laboratory Accreditation Coopera-
tion (ILAC) Mutual Recognition Arrangements
(MRA). The applications were accepted by De-
cember 2013 following which SADCAS success-
fully underwent a joint AFRAC/ILAC pre peer
evaluation from 23 to 27 June 2014. The pre peer
evaluation was designed to evaluate SADCAS
readiness for a full peer evaluation. Proposed cor-
rective actions on the 14 findings (2 nonconfor-
mities, 7 concerns and 5 comments) raised
during the pre-peer evaluation were accepted by
the evaluation team following which the correc-
tive actions were implemented and evidence of
implementation cleared by the evaluation team.
The team subsequently submitted a final report
to the AFRAC MRA Committee and ILAC
Arrangement Management Committee (AMC)
for consideration, who at their September and
October 2014 meetings respectively concluded
that SADCAS was ready for a full evaluation.

The peer evaluation of SADCAS was under-
taken from 26 to 31 May 2015, witnessing initial
assessments of 2 testing laboratories in Zambia
and Botswana and reassessment of a calibration

laboratory in Botswana. During the peer evalua-
tion a total of nine findings (1 nonconformity, 2
concerns and 6 comments) were raised for which
corrective action accepted by the team and evi-
dence of implementation cleared with final report
and recommendation issued. The team’s recom-
mendation was then considered by the AFRAC
MRA Committee and ILAC AMC who subse-
quently and respectively submitted their recom-
mendation for decision by the AFRAC MRA
Council and ILAC Arrangement Council at their
meetings held on 8 October 2015 in Tunis,
Tunisia and 4 November 2015 in Milan, Italy. It
is at these meetings that SADCAS was granted
signatory status to the AFRAC MRA and the
ILAC MRA for Testing (ISO/IEC 17025) and
Calibration (ISO/IEC 17025). 

Harmonisation of Sanitary and 
Phytosanitary Measures
Phytosanitary regulations for 21 fresh horticul-
tural fruits and 19 horticultural plants for plant-
ing traded amongst Member States were
harmonised. The purpose of the harmonisation
is to enhance safer and faster movement of hor-
ticultural fruits through establishment of science
based phytosanitary measures. The harmonisa-
tion was done by plant health experts from Na-
tional Plant Protection Organisations of SADC
Member States. The selection of the fruits was
done by the Plant Protection Technical Commit-
tee at their meeting held in Pretoria, South
Africa, in February, 2015. The harmonised Phy-
tosanitary regulations were presented and
adopted by the SPS Coordinating Committee
meeting held in March 2016 in Seychelles.

16 Plant health experts from 11 SADC Mem-
ber States were trained on the development of
pest database using Access Microsoft. The train-
ing workshop was held in Lusaka, Zambia on 16
– 19 June 2015. The delegates were drawn from
Member States that were participating in the re-
gional fruit fly project sponsored by FAO. This
included Angola, Botswana, Namibia, Lesotho,
Madagascar, Seychelles, Malawi, Mozambique,
Swaziland, Zambia and Zimbabwe. The goal of
the training was to promote harmonised collab-
orative actions at regional level to address emerg-
ing phytosanitary risks that threaten food
security and trade in agro-products.

Two draft regional strategies on plant health
and food safety were developed with support
from USAID/Southern African Trade Hub.The
strategies are aimed at strengthening the capacity
of Member States to effectively manage sanitary
and phytosanitary risks through implementing
SPS measures that are consistent with interna-
tional standards and best practices.  These strate-
gies apply to all measures that may, directly or
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indirectly, affect regional trade in food and agro-
products. The strategies were presented to the
SPS Coordinating committee and adopted during
the meeting held in March 2016.

Pest Management for Market Access
The long standing non-tariff barrier to trade on
importation of organic honey from Zambia into
the South African market has been resolved as of

August 2015 and an import permit
has been issued. The South African
authorities required that honey
should be subjected to irradiation,
which is a treatment that uses high-
energy radiation from x-rays,
gamma rays, neutrons, and other
sources designed to kill disease
causing organisms. The secretariat
facilitated bilateral meetings and
communication between Zambia
and South Africa in order to con-
clude the pest risk analysis without
any further undue delays. 

Stakeholders Engagement
Twenty-one Food safety and quality experts
from SADC Member States met to prepare for
the 22nd Session of Codex Committee on Food
Import and Export Inspection and Certifica-
tion Systems (CCFICS) meeting. The prepara-
tory meeting was held in Lusaka, Zambia in
January 2016 with support from Food and
Agriculture Organisation (FAO) through the
African Solidarity Trust Fund (ASTF) project.
The outputs of the preparatory meeting were
regional common positions on the agenda
items of the CCFICS meeting and establish-
ment of expert network.

A total of 41 farmers, traders and exporters
from all Member States were trained on SPS
measures affecting trade. The purpose was to
contribute to improvement of intra-regional and
international trade in food and agro-products
through implementation of harmonised SPS
Measures as provided for by the SPS Annex to the
SADC Protocol on Trade. Global agro-food
trade, the role of CODEX Alimentarius Commis-
sion in food safety, role of certification in inter-
national trade and the provisions of the WTO
SPS Agreement and SPS Annex to SADC Proto-
col on Trade were among topics covered.

Forty-five Member State Officials were
trained on the WTO SPS information manage-
ment system. The purpose was to enhance the
implementation of the WTO SPS Agreement
transparency obligations and enhance accessibil-
ity to SPS information by the public and trading
partners for improved compliance to SPS require-
ments. The National Enquiry Points and National

Notification Authorities were capacitated in
order to effectively provide SPS information to
the general public as required so as to facilitate
safe trade in food and agro-products.

CUSTOMS
The agenda of the Customs Programme seeks to
support regional integration by facilitating the
development of efficient customs and trade facil-
itation systems and procedures among the cus-
toms administrations in the region. This entails
cooperation among customs administrations for
the simplification and harmonisation of customs
laws and procedures, modernisation of customs
systems and operations. 

During its 13th meeting held in July 2013 in
Maputo, Mozambique, the Ministerial Task Force
for Regional Integration  recognized that in consol-
idating the SADC FTA, there were challenges in the
area of trade facilitation which necessitated priori-
tization of the reduction of border-related trading
costs, through upgrading of infrastructure at major
border posts as well as effective coordination; ra-
tionalization and simplification of trade procedures
and documentation; enhanced efficiency in border
operations, including business-friendly operating
hours; and improved cooperation on border man-
agement among Member States. Many of these is-
sues were identified as non-tariff barriers which
could be addressed through appropriate adminis-
trative processes. 

The Task Force directed the Secretariat to de-
velop a comprehensive Trade Facilitation Pro-
gramme aimed at addressing impediments to
movement of goods across the region. The devel-
opment of the Trade Facilitation Programme (TFP)
is one of the targeted outputs in the Revised RISDP
(2015-2020). The TFP was developed with the as-
sistance of the USAID Trade Hub and presented to
the Committee of Ministers of Trade meeting held
in Gaborone, Botswana in November 2015 which
endorsed the Programme for approval by the Min-
isterial Task Force (MTF). At its 16th meeting held
in March 2016, MTF approved the SADC Trade
Facilitation Programme and directed the Secre-
tariat to ensure that the programme is main-
streamed in the RISDP implementation plan to
support trade integration, industrialization, and
mobilization of resources.
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The MTF also directed the Secretariat to pri-
oritize for implementation, those activities in
which WTO Trade Facilitation Agreement com-
mitments have been undertaken, including areas
where capacity is required, based on national cat-
egorizations Member States who have not ratified
the Trade Facilitation Agreement. The Secretariat
was further directed to align national and re-
gional instruments with the provisions of WTO
Trade Facilitation Agreement. Member States
who have not ratified the WTO Trade Facilitation
Agreement were urged to do so.

Non –Tariff Barriers (NTBs)
During the year, the Customs Unit was actively
involved in discussions with respective focal
points, regarding customs reported NTBs. In No-
vember 2015, the joint Sub Committee on Cus-
toms Cooperation and Sub Committee on Trade
Facilitation also discussed and cleared the list of
longstanding NTBs including issues related to
transit; differing border operating hours and
cumbersome and lengthy customs procedures.

Data Exchange and Interconnectivity
At its 24th meeting in May 2014, the Sub Com-
mittee on Customs Cooperation directed the Sec-
retariat to facilitate the development of a legal
framework for interconnectivity and data ex-
change. A workshop on the development of a
legal framework for interconnectivity and data
exchange was held in Johannesburg, South Africa
from 8-10 December 2015.The workshop ex-
plored existing provisions of the Protocol on
Trade and in the absence of same developed legal
amendments to Annex II of the Protocol on
Trade to allow for data exchange at a regional
level. There is a need for closer real-time collab-
oration between Customs administrations and
between Customs and business in facilitating
trade and undertaking Customs controls.

Capacity building
The fifth training course on Customs Valuation of
the Customs Training of Trainers Programme was
held in Harare, Zimbabwe from 17-21 August
2015. The course was hosted by the Zimbabwe
Revenue Authority and was attended by partici-
pants from all the SADC Member States, except
Madagascar.  The trainers were from South African
Revenue Service, the Zambian Revenue Authority
and the Zimbabwe Revenue Authority.  The Train-
ing of Trainers programme endeavours to build the
capacity of Customs experts at regional level so that
customs administrations may run their respective
national training programmes. As such, Customs
administrations will be expected to ensure dissem-
ination of the training to relevant stakeholders and
cascading of same to other officers at national level. 

Seychelles joined the SADC Free Trade Area
(FTA) in 2015 and as such do not have the re-
quired experience and expertise on the SADC
Rules of Origin. The Secretariat conducted a
training programme on SADC Rules of Origin
for Seychelles in order to assist the country in the
implementation of the rules and enhance partic-
ipation in the FTA. The main objective of the
workshop was to provide an in-depth under-
standing of the SADC Rules of Origin to ensure
the uniform interpretation and application of the
provisions of Annex I of the SADC Protocol on
Trade. 

Electronic Certificate of Origin 
The use of electronic certificates of origin is in-
tended to simplify customs procedures and ad-
dress a number of problems associated with
manual certificates, which are currently in use in
SADC. The problems include incorrect docu-
ment format, delays in circulating details of au-
thorized signatories, storage of such documents
and frauds. Mauritius is the only country that had
developed the e-certificate of origin since 2010
and is using it with great success.  

A workshop on the SADC Electronic Certifi-
cate of Origin was held in Port Louis, Mauritius
from 9-11 February 2016 and was attended by
delegates from Namibia, Mauritius and Zambia.
The objective of the workshop was to learn about
the Mauritius experience on the electronic cer-
tificate of origin including the regulatory proce-
dures, IT Infrastructure, and legal framework in
place and those required to implement the proj-
ect in Namibia and Zambia. The workshop also
finalized a technical specification for the elec-
tronic certificate of origin to assist Member States
to implement the initiative.

Regional Customs Transit Bond Guarantee
The SADC Regional Transit Management System
is not operational due to challenges relating to
extra-territorial recognition of the bond guarantee.
In response to that, consultations are currently un-
derway to develop a new system with the Commit-
tee of Insurance, Securities and Non-Banking
Financial Authorities (CISNA) and the Committee
of Central Bank Governors (CCBG).

45



Consultation with Financial institutions
At its meeting held in April 2015 in Lilongwe,
Malawi, Committee of Insurance, Securities and
Non-Banking Financial Authorities (CISNA) en-
dorsed the draft regulations subject to incorpo-
rating some of their observations. The Secretariat
has attended to the observations by CISNA. The
CISNA has to confirm that it is now satisfied with
the draft regulations.

Committee of Central Bank Governors (CCBG)
At its meeting held in May 2016, the Legal Sub-
committee of CCBG considered the Draft Regu-
lations of the Regional Transit Guarantee and
noted the importance of having an instrument to
facilitate extra territorial payments should cus-
toms administrations call up on a bond. The
Legal Subcommittee of CCBG noted the signifi-
cant role which it will be expected to undertake
in terms of Article 16 (2) of the Draft Regulations
of the Regional Transit Guarantee. The CCBG
Legal Sub Committee undertook therefore to
conduct internal consultation on Payment Sys-
tems, Supervision Working Groups and the
SADC Bankers Association (SADC BA) in order
to get their views.

SADC-EU ECONOMIC PARTNERSHIP
AGREEMENT 
The Economic Partnership Agreement (EPA)
programme has been responsible for coordinat-
ing EPA negotiations between seven SADC EPA
Member States, namely, Angola, Botswana,
Lesotho, Mozambique, Namibia, South Africa
and Swaziland and the European Union (EU).
The programme will also be responsible for co-
ordinating and supporting SADC EPA States
with implementation of the Agreement. 

The other eight SADC countries — DRC,
Madagascar, Malawi, Mauritius, Zambia and
Zimbabwe – are negotiating the EPAs with the
EU as part of other regional groups, namely Cen-
tral Africa or Eastern and Southern Africa. The
objective by the seven SADC Member States is to
sign and implement a WTO compatible agree-
ment and to enhance trade with the EU. On 15

July 2014, a SADC EPA was initialled, signalling
the end of negotiations on the Goods Chapter.
However, Angola did not initial the Agreement
as they participated as an observer, and can ne-
gotiate their terms of joining the EPA at the time
when they are ready.

The Parties commenced the legal scrubbing
in August 2014, which was only concluded in Oc-
tober 2015. The process was followed by the
translation and legal vetting of the text which was
finalised in March 2016. Preparations were on-
going to sign the Agreement on 10 June 2016 in
Botswana ahead of 1 October 2016, when the
market excess preferences will be withdrawn.

INDUSTRIAL PRODUCTIVE 
COMPETITIVENESS
The “SADC Strategy for Economic Transforma-
tion: Leveraging the Region’s Diverse Resources for
Sustainable, Economic and Social Development
through Beneficiation and Value Addition” was the
Summit theme endorsed by the Heads of State and
Government in August 2014. To take this forward,
industrialisation has been prioritized in the region’s
integration agenda and the SADC Regional Indus-
trialisation Strategy and Roadmap (2015 – 2063)
was developed. The Strategy and Roadmap were
approved by the Extra-ordinary Summit held in
Harare, Zimbabwe in April 2015.

The Strategy seeks to facilitate major economic
and technological transformation at national and
regional levels, accelerate the growth momentum
and enhance the comparative and competitive ad-
vantages of the economies of the region. It is an-
chored on the following three pillars:
i) Industrialisation as a champion of economic

and technological transformation;
ii) Competitiveness as an active process to move

from comparative advantage to competitive
advantage and regional integration; and

iii) Geography as the context for industrial de-
velopment and economic prosperity.
The Secretariat has already commenced the

implementation of the key milestones on Indus-
trialization that are contained in the Implemen-
tation Framework of the Revised RISDP, which
coincides with the first phase of the Industrial-
ization Strategy (2015-2020). Progress has been
made in the following areas:   

1. Development of Regional Agricultural and
Non-Agricultural Value Chain and Value Addi-
tion Strategies in Selected Sectors by 2020.

The Implementation Framework of the
RISDP requires at least two regional value chain
and value addition strategies in each of the
three priority sectors (agro-processing, phar-
maceuticals and mineral beneficiation) for a
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specific product to be developed and imple-
mented by 2017/2018 and at least six regional
value chain and value addition strategies in
other sectors to be developed and implemented
by 2020. Value Chain studies that have been
undertaken include:

a. Profiling the Mineral Sector and Identification
of Potential Regional Value Chains

(i) The Secretariat profiled the mineral sec-
tor and identified potential regional
value chains in the mineral sector. The
work entailed assessing the mineral re-
source and reserve base in each country,
establishment of current mineral pro-
duction and status of beneficiation and
value addition on a country by country
basis, assessment of the policy and reg-
ulatory frameworks for beneficiation,
and identification of major mineral
products for regional mineral value
chain analysis and beneficiation.

(ii) The exercise confirmed that the SADC re-
gion has abundant mineral resources. In
terms of global reserves, SADC has over
90 percent of Platinum Group Metals
(PGMs), over 50 percent of cobalt, over 50
percent of diamonds, and over 40 percent
of chromite. The region also has signifi-
cant reserves of manganese, vanadium,
zirconium, fluorspar, titanium, gold, cop-
per, nickel, uranium and natural gas, as
well as huge resources of iron ore, coal, and
manganese and titanium. 

(iii) The abundant ferrous and non-ferrous
metals can be used as key feed stocks
into the local economies, especially in
manufacturing (steel, polymers and base
metals), energy generation (oil, coal, nat-
ural gas and limestone), infrastructure
(steel, copper and cement), agriculture
(nitrogen from coal and gas, phosphate,
potassium and conditioners such as
limestone). The region needs to work to-
gether to develop down-stream linkages
into mineral beneficiation and manufac-
turing; up-stream linkages into manu-
facture of mining capital goods and
consumables as well as into services in-
dustries; and side-stream linkages into
infrastructure (power, logistics; commu-
nications, water) and skills and technol-
ogy development (human resources
development and research and develop-
ment) and innovation. 

The exercise on profiling mineral beneficia-
tion has also identified the following as potential
areas for developing regional value chains:

Source: SADC, 2016

Further work required includes undertak-
ing detailed value chain studies on each prod-
uct/mineral and development of regional value
chain strategies. The studies will identify the
strength, weaknesses, opportunities and threats
to mineral beneficiation and value addition on
selected minerals and this information will be
used to develop a strategy to address the chal-
lenges identified and facilitate cross-border
value chains. The studies should identify the
policy reforms and other requirements such as
infrastructure, skills and finance that will be re-
quired to operationalize the value chain. This
will then be followed by a series of processes to
develop value chain projects and bring them to
bankability stage and then market them to de-
velopment finance institutions/investors.

b. Feasibility Study on Regional Manufacturing
of Medicines and Health Commodities 
With support from the African Develop-

ment Bank, the Secretariat undertook a Feasi-
bility Study on Regional Manufacturing of
Medicines and Health Commodities and iden-
tified potential regional value chains for man-
ufacturing of medicines and health
commodities for HIV and AIDS, Tuberculosis
and Malaria.  The feasibility study concludes
that if well planned, and with coherent policies
and an enabling environment, it is feasible to
produce a larger share of essential medicines
and commodities in SADC. The Strategy has
identified the following targets: 

(i) By 2020, at least 45 percent of the generic
anti-retrovirals (ARVs) and 50 percent
of the needed essential medicines are
manufactured in SADC as finished
dosage forms (by volume); 

(ii) By 2020, at least two new Active Phar-
maceutical Ingredient (API) factories
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will be established in SADC that produce
important raw materials for HIV and
malaria medicines; 

(iii) By 2020, the SADC region will produce
at least 50 percent of the needed 4 billion
male condoms;
By 2020, the SADC region will produce

40 percent more long-lasting in-
secticide-treated bed nets than in
2015; and 

(iv) By 2020, SADC will have an enabling en-
vironment with coherent policies between
health-trade-industry-finance, which sup-
ports a shift in industrial structure, man-
ufacturing, production and exports of the
pharmaceutical manufacturing industry,
while increasing employment in the sector
with 50 percent.  

The Feasibility Study and Strategy identified
the following potential regional value chains
(RVCs): 
; Anti-retrovirals (ARV) value chain: To pro-

duce the required amount of ARVs for this
massive expansion of this treatment, there is
need to establish two plants for manufactur-
ing the related Active Pharmaceutical Ingre-
dients (APIs). Development of APIs could
start now as production of ARVs in the vol-
umes required will take 3-5 years.

; Anti-TB drugs value chain:  The new Multi-
Drug Resistant TB medicines currently being
tested should ideally be formulated as a
fixed-dose combination.  Production of
these new MDR-TB medicines will need
confirmation on on-going clinical trials.

; Artemisinin Value Chain: Conversion of
Artemisia Annua into active pharmaceutical
ingredients and subsequently into medicines
could be done in SADC, and used to make

more appropriate dosage forms, e.g.
artesunate suppositories to be used
at primary care level for children
suffering from severe malaria.  De-
velopment of the Artemisinin value
chain should be a strategic supply
security consideration. It should not
wait further.
; Condom value chain: To de-
velop the condoms value chain, the
rubber plantations in the Demo-
cratic Republic of Congo need to
be revamped, latex can be pro-
duced in the DRC and exported to,
say, Botswana and South Africa for
condoms manufacturing, while
packaging could be done in
Namibia for distribution through-
out SADC and for exports.

; Bed net value chain:A to Z Mills (in Tanzania)
can provide insecticide-treated netting in rolls
to other knitting factories elsewhere in SADC,
where the final bed nets could be made.

; DDT value chain:The development of DDT
could be at short notice.  However, there
would be need to check with the Indian com-
pany that currently manufactures DDT as to
what their future plans and/or prices are.   
Further work required includes undertaking

detailed feasibility studies on each value chain and
development of a Strategy and Action Plan. The
studies will identify the strength, weaknesses, op-
portunities and threats to manufacturing of medi-
cines and health commodities for HIV and AIDS,
TB and Malaria and this information will be used
to develop a strategy to address the challenges and
facilitate cross-border value chains. The studies
should identify the policy reforms and other re-
quirements such as infrastructure, skills and fi-
nance that will be required to operationalize the
value chain. This will then be followed by a series
of processes to develop projects on the manufac-
turing of medicines and health commodities for
HIV and AIDS, TB and Malaria and bring them to
bankability stage and then market them to devel-
opment finance institutions/investors.

c. Agro-processing
The Secretariat has allocated its own resources to
profile the Agro-processing sector and is in the
process of trying to secure additional funding from
GIZ to identify potential regional value chains.

d. Profiling other sectors and development of Re-
gional Value Chains
The Secretariat is also required to develop and

implement at least six regional value chain and
value addition strategies in other sectors by 2020.
Further work is required to identify the other sec-
tors and commence work on developing the value
chain strategies. The other sectors include fisheries;
leather and leather products; forestry, wood and
wood products; textiles and garments; machinery
and equipment; and services. 

(i) Regional Centres of Excellence and Spe-
cialization for Selected Priority Sectors
identified and strengthened. The Secre-
tariat developed criteria for identification
of Centres of Excellence and Centres of
Specialization in the pharmaceutical sec-
tor which was approved by the Ministers
of Health in November 2015. 

(ii) Regional Skills Forecasting Model to
Guide Future Training for Industrializa-
tion Developed. The Secretariat under-
took an assessment of the skills gap in the
minerals sector. The Draft Report includ-
ing a database of education and training
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service providers in the minerals sector
was validated at a workshop of Mining and
Industry Experts in December 2015. Les-
sons from the mineral skills study will be
used to assess skills requirements in other
industry sectors. 

(iii) Regional Private Sector Partnership and
Collaboration Strategy developed and
implemented by 2016. The Secretariat
has successfully engaged with the South-
ern African Business Forum (SABF) and
jointly developed concept notes for six
priority areas (Regional Value chains,
trade facilitation and NTBs, Skills and
Services, water, energy and transport)
that were identified by the private sector
under the Savuti Declaration that was
adopted by the private sector in August
2015.  The Working Groups on the six
priority areas were launched on 13 April
2016 and the SABF will also be used as a
platform for engagement with the Min-
isters during the Industrialization Week
in Swaziland on the margins of Summit.  

2. Development of a Detailed and Costed Action
Plan for the SADC Industrialization Strategy and
Roadmap. 

The Secretariat is in the process of develop-
ing a detailed and costed Action Plan which will
identify activities that will need to be imple-
mented over the next 15 years (2015-2030). Some
of the activities that need to be implemented over
the first five years have already been identified in
the Revised RISDP. The draft Reports on the Ac-
tion Plan were submitted on 2 May 2016 and
were considered by the meeting of the private
sector and Experts from Member States on 23-24
May and by the meeting of a high level expert
group meeting comprising of Senior Officials of
the Task Force and relevant strategic partners.  

INFRASTRUCTURE SUPPORT OF
REGIONAL INTEGRATION

ROLL OUT OF THE REGIONAL 
INFRASTRUCTURE DEVELOPMENT 
MASTER PLAN
The central framework for implementing Priority
B of SADC’s Regional Indicative Strategic Devel-
opment Plan (RISDP) is the Regional Infrastruc-
ture Development Master Plan (RIDMP).
Priority B deals with Infrastructure Support for

Regional Integration. The Annual Operational
Plan implemented during the course of the year
was designed within the context of the RIDMP
strategic framework which embodies key com-
ponents for the realisation of the SADC Infra-
structure Vision 2027 and contributes towards
the Industrialisation Strategy and Roadmap,
among other strategic frameworks.  

Top of the priorities for rolling-out the RIDMP
programme is creating a pipeline of projects that
would be attractive to prospective investors.  As
such, the efforts to mobilise resources for project
preparation activities continued during the year
and partners have come forth with financial sup-
port for the process, giving impetus to the pro-
gramme.  The SADC Project Preparation and
Development Fund (PPDF) received a further cap-
ital injection of €6 million from KfW. The region
stands to benefit from the joint Regional Indicative
Programme (RIP) on Infrastructure for the period
2014 – 2020 signed between the European Union
(EU) and the Eastern and Southern African and In-
dian Ocean Regional Economic Communities
(RECs), namely the Common Market for Eastern
and Southern Africa (COMESA), East African
Community (EAC), Indian Ocean Commission
(IOC), Intergovernmental Agency for Develop-
ment (IGAD) and SADC.  

The Regional Fund for Water Infrastructure
and Basic Sanitation has already accepted two re-
gional water infrastructure projects for co-fi-
nancing with other partners. One of the projects
is the Lomahasha-Namaacha Water Supply Proj-
ect to which the fund will contribute €4 million
and the participating Member States Mozam-
bique and Swaziland. The fund will contribute 10
percent of US$13.7 million, which is the total es-
timated cost.  Resource mobilisation efforts are
still continuing to close the funding gap.  The
other project is the Kazungula Water Supply Proj-
ect which is co-financed by the Fund, Climate
Resilient Infrastructure Development Facility
(CRIDF) and Zambia as the participating Mem-
ber State. CRIDF is funding the infrastructure de-
signs, rehabilitation of the existing infrastructure
and supervision of construction works and the
Fund will finance expansion of the infrastructure.
These projects were drawn from the first pipeline
of projects finalised in December 2015.
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The Southern Africa Power Pool (SAPP)
Project Advisory Unit (PAU) has been estab-
lished to support the SAPP Coordination Centre
with the preparation and implementation of se-
lected and agreed priority regional electricity
projects.  The SAPP PAU is based in Johannes-
burg, South Africa.  The World Bank is leading
this initiative and has contributed US$20 million,
of which US$10 million is seed funding for proj-
ect preparation and a number of partners have
expressed interest to contribute to the Fund. The
SAPP PAU will follow World Bank policies and
procedures for procurement and for environ-
mental and social safeguards.

Contacts have also been made with prospec-
tive investors through infrastructure investment
conferences. These include the Japan Infrastruc-
ture Investment Conferences held in June 2015,
November 2015 and February 2016 respectively.
The China Infrastructure Investment Conference
held in Beijing, China in July 2015. The Annual
Infrastructure Meeting was held in Dubai, United
Arab Emirates, in April 2016.  The Africa In-
vestor Forum took place in Johannesburg, South
Africa in May 2016.

Partnerships that have been forged with other
project preparation facilities have resulted in some
RIDMP projects receiving grants for project prepa-
ration or expertise to support project preparation
activities.  The Infrastructure Investment Pro-
gramme for South Africa (IIPSA) is co-financing
some of the projects included in the first indicative
pipeline funded by the SADC Project Preparation
and Development Facility (PPDF).  The first
pipeline of projects for which due diligence is still
ongoing are, namely, Phase 1 of Inga 3 Transmis-
sion Integration and Transmission Infrastructure
from Kudu Power Station to South Africa and the
rest of SAPP.  Consultations on these two projects
are ongoing with the concerned Member States.
Prefeasibility studies are already ongoing for the
South Africa-Botswana Transmission Interconnec-
tor and the Mozambique-Zimbabwe-South Africa
(MOZISA) Interconnector.

The second indicative pipeline of projects to
be considered for financing was adopted by the
PPDF Steering Committee in November 2015.
The pipeline comprises eight projects, three of
which are from the energy sector; water (one);

and transport (four).   Of these, the North West
Rail Project Phase 2 and the 2nd Alaska-Sher-
wood 400kV line pre-feasibility studies have been
approved for grant financing while two others –
upgrading of the 80km road between Mokambo
and Kasumbalesa in the DRC and the construc-
tion, operation and maintenance of a one-stop-
border-post at Mokambo border between the
DRC and Zambia; and the Mtwara Development
Corridor – are undergoing due diligence assess-
ments. Currently eight projects are undergoing
the application process for the next pipeline of
projects to be considered for funding.

The collaborative partnership between the
SADC Secretariat, New Partnership for Africa’s
Development (NEPAD) Agency and the SADC
Development Finance Resource Centre (DRFC)
Public-Private Partnership Network is currently
undertaking project preparation activities on the
SADC RIDMP projects within the Beira and
Nacala corridors which form part of the Pro-
gramme for Infrastructure Development in
Africa (PIDA) Acceleration Programme. This ex-
ercise is being undertaken with support from the
World Bank Public-Private Infrastructure Advi-
sory Facility.  The preliminary report on these
projects was presented to Member States in May
2016 and will be further reviewed in August
2016.  The plan is to present the final list of proj-
ects which will be regarded ready for the market
at the Infrastructure Investment Roundtable ten-
tatively planned for October 2016. 

In addition, the project preparation process
is expected to result in projects which are more
attractive to the private sector due to the early in-
volvement of the private sector in the project
preparation process.  For instance, the NEPAD
Business Foundation is kept abreast of develop-
ments regarding the preparation of the projects
under the Beira and Nacala Corridors.  Further-
more, the Southern African Business Forum was
launched on the margins of Summit in August
2015.  This also culminated in the adoption of the
Savuti Declaration which has three thematic
areas in Water, Energy and Transport Corridors
among others.  The aim is to fast track the devel-
opment and implementation of infrastructure
projects in those areas with the involvement of
the private sector.



INFORMATION COMMUNICATION 
TECHNOLOGIES 
SADC Roadmap on Digital Broadcasting 
Migration
The ministers responsible for Information Com-
munications Technologies (ICTs) have set Decem-
ber 2016 as the new target for all Member States to
have completed migration to Digital Terrestrial Tel-
evision (DTT) broadcasting.  In addition to the four
Member States, namely Malawi, Mauritius,
Namibia and the United Republic of Tanzania that
achieved the International Telecommunication
Union (ITU) Analogue Switch-Over deadline of 17
June 2015, Zambia has its DTT network in opera-
tional mode and some of the other Member States
have switched on the digital platform and are on
dual illumination.  Four more Member States –
Lesotho, Seychelles, Zambia and Zimbabwe – con-
firmed that they will complete the migration
process by December 2016.  This means more
Member States are implementing sustainable
broadcasting platforms, thereby increasing oppor-
tunities for SADC citizens to create and access con-
tent and modern technologies.  In addition, the
SADC TV Bouquet was successfully piloted at the
9th SADC DTT Forum and the SADC ICT Minis-
ters Meeting. The SADC Secretariat is currently
working with the Southern African Broadcasters
Association on how to move the concept forward.

SADC Home and Away Roaming 
Following the Ministers of ICT decision of No-
vember 2014 to shift from implementing the
SADC Home and Away Roaming (SHAR) Proj-
ect through the Roam Like A Local principle, to
using the Roam-Like-At-Home (RLAH) princi-
ple to facilitate reduction of international roam-
ing of voice, messaging and data rates within the
region, SADC Model Roaming Regulations and
SADC Roaming Policy Guidelines were devel-
oped.  A total of seven Member States have al-
ready commenced implementation of the SADC
Home and Away policy using the RLAH princi-
ple.  The SHAR on the RLAH principle has been
piloted since October 2015 by Botswana,
Namibia, Zambia and Zimbabwe and three addi-
tional Member States – Lesotho, Mozambique
and Swaziland – have subsequently adopted the
principle.

National and Regional Internet Exchange Points
The region has made progress in terms of imple-
menting infrastructure initiatives that contribute
towards reducing the cost of transiting Internet
traffic and hence the cost of doing business in the
region.  South Africa and Zimbabwe National In-
ternet Exchange Points have been awarded con-
tracts to be supported to grow into SADC RIXPs
part of the African Internet Exchange System ini-

tiative facilitated by the African
Union Commission to keep
Africa’s Internet traffic local to the
continent. 

SADC Harmonised Cyber Security Legal
Framework
Efforts to improve cyber security in the region
gained further momentum during the year as all
Member States now have either transposed the
three SADC Harmonised Cyber Security Model
Laws or have a cyber-security legal framework in
place. The SADC Secretariat has signed a Mem-
orandum of Understanding (MOU) with GSMA,
in addition an international organisation that
represents interests of mobile phone operators –
to address institutional and skills capacity build-
ing in Member States. Areas covered in the MOU
include Advanced Spectrum Management for
Mobile Telecommunications; Mobile and Health;
Children and Mobile Technology; Principles of
Mobile Money; and Competition in Mobile
Communications. The plan is also to provide
training in the following areas of Spectrum
Award Best Practices; and Digital Sound Broad-
casting.

In the area of children and mobile technol-
ogy, SADC has adopted ITU Guidelines on Child
Online Protection (COP), targeting COP educa-
tion and awareness-raising to children, parents
and caregivers, industry and policymakers. Fur-
thermore, SADC has adopted “116” as the har-
monised common number for the Child Helpline
service across the region.  Member States have
been encouraged to provide the service for free.

The SADC Secretariat has also concluded an
MOU with ITSOU through which satellite train-
ing was provided to Member States during
2014/15 and additional training is planned for
2016/17.  The SADC Secretariat also has an
MOU with Huawei and this will also provide
training for Member States during 2016/17.

The institutional and capacity building pro-
gramme is being implemented under the aus-
pices of Council’s Resolution on Digital Inclusion
which seeks to bring in private sector players in
the implementation of SADC Digital 2027 – Ca-
pacity Building Pillar of the RIDMP.

Digital SADC 2027
The SADC Secretariat secured support of
US$575,000 from the African Development Bank
(AfDB) for several feasibilities studies to be un-
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dertaken in the region under the SADC Regional
and National Integrated Broadband Project.  Two
of the four studies being undertaken have been
completed and the reports were validated by
Member States in February 2016.  The completed
studies are the SADC Regional and National In-
tegrated Broadband Infrastructure Study (which
includes the National and Cross Border ICT
Broadband Study; and the Rural ICT Broadband
Study); and the SADC ICT Sector Review
(Malawi, Mozambique and Zambia).  The other
two ongoing studies are the Malawi e-Post Serv-
ices Study (Formulation of Malawi’s National e-
Post Strategy and Action Plan and the Malawi
Posts Corporation [MPC] e-Post Corporate
Strategy) and the use of ICT for transport and
trade facilitation in the Nacala Corridor. The out-
come of these studies will inform the design and
preparation of projects for the delivery of ICT in-
frastructure in the region.

In terms of strengthening the policy and
regulatory framework to guide investment in
broadband infrastructure, the SADC Guidelines
for the Development of National Broadband
Strategic Plans were developed in collaboration
withCommunication Regulatory Authorities in
Southern Africa. 

ENERGY
Status of Power Supply and Demand in the 
Region
As of March 2016, the installed generation capac-
ity in the region stood at 61,859 megawatts
(MW), compared to the previous level of 58,608
MW stated in April 2015. The available operating
capacity stands at 46,910MW against a demand
of 55,093MW, which includes peak demand and

suppressed demand as well as reserves. This gives
a generation capacity shortfall of 8,183MW,
which includes a shortfall in reserves for emer-
gencies and system stability.    

During 2015, the region commissioned 2,089
MW out of a planned 2,269MW from the follow-
ing sources: Angola (50MW), DRC (430MW),
South Africa (1,479MW) Tanzania (150MW),
Zambia (195MW) and Zimbabwe (15MW).
About 20 percent of this capacity was from re-
newable energy projects in South Africa and in-
creased generation of power from gas in Tanzania
from recently discovered gas reserves. The status
of power supply in the region varied amongst
Member States during the course of the year.
South Africa enjoyed no load shedding in the
past seven months after commissioning the first
unit of the Medupi coal-fired power plant.  How-
ever, Member States that rely heavily on hy-
dropower such as Malawi, Zambia and
Zimbabwe suffered due to severe drought expe-
rienced during the summer months which led to
the reduction of water levels in dams. The
drought has had particularly devastating impact
on the Kariba Dam, which generates electricity
for both Zambia and Zimbabwe.

The region plans to install an additional
3,059MW by the end of 2016 most of which will
be in Angola (780MW), Botswana (90MW),
Malawi (10MW), Mozambique (240MW),
Namibia (15MW), South Africa (1,624MW) and
Zambia (300MW).  About 70 percent of the
planned capacity is expected to be generated by
Independent Power Producers (IPPs) in Malawi,
Mozambique, South Africa and Zambia.   25 per-
cent of the planned capacity will come from An-
gola which is not yet connected to the regional
grid, as such; this additional capacity will not be
available to the rest of the region. 

The notable participation of IPPs in electric-
ity generation reflects the benefit from the com-
mitment of Member States to encourage private
sector investment through the implementation of
cost reflective tariffs.  Namibia and Tanzania have
reached cost reflective tariffs and other Member
States are working towards that goal.  South
Africa is already implementing pro-poor tariffs
and a mix of time-of-use tariffs.  The utilisation
of gas as a source of power generation in the re-
gion is expected to increase from the previous
year’s level of 780MW to 1,410MW.
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Furthermore, efforts remain focused on ac-
celerating implementation of the three key proj-
ects to interconnect Angola, Malawi and the
United Republic of Tanzania to the regional grid.

It is expected that the region will have suffi-
cient installed generation capacity reserves after
2020, if all projects are commissioned as planned.
The generation reserve margin will reach 15.3
percent in 2019 and 15.9 percent in 2020 against
a best practice reserve margin of 15 percent.   

On energy Demand Side Management (DSM),
Member States have a standing DSM annual target
to save 4,500MW from implementing efficiency
initiatives. During 2015/16 about 3,300MW sav-
ings were realised from promotion of efficient light-
ing through introduction of compact florescent
lights (CFLs) bulbs and light emitting diodes
(LEDs) by power utilities. The initiative is sup-
ported by the Energy Ministers decision of July
2015 to ban energy intensive incandescent bulbs in
the region by the end of 2016.  These savings rep-
resent a significant increase from the 4,561MW
savings which were achieved from DSM initiatives
implemented from 2010 to 2014. 

Energy Access and Renewable Energy
The region is focused on attaining the United Na-
tions Sustainable Development (SDG) Goal 7 on
increasing energy access for all. The region is pur-
suing this endeavour by, among others, participat-
ing in the global processes of the UN Sustainable
Energy for All (SE4ALL) Initiative whose principal
objective is to achieve universal energy access by
2030. The region is also pursuing initiatives to en-
sure universal access to modern energy services;
doubling the rate of improvement in energy effi-
ciency; and doubling the share of renewable energy
in the regional energy mix. 

Overall access to electricity in the region in-
creased from 30 percent in 2013 to 36 percent by
the end of September 2015 and is projected to in-
crease to about 39 percent by the end of 2016.
The projected increase will be realised through a
number of initiatives undertaken at regional and
national level.  For example, Lesotho, Zambia and
Zimbabwe have established rural energy agencies
while Botswana, Malawi, Namibia, Seychelles
and Swaziland are in the process of establishing
rural energy agencies.  The SADC Council of
Ministers approved the establishment of SADC
Centre for Renewable Energy and Energy Effi-
ciency (SACREEE) and the selection of Namibia
as the Host Country at their meeting held in
Gaborone, Botswana in August 2015. This was
based on the recommendation made by the
SADC Ministers responsible for Energy at their
meeting held in Johannesburg, South Africa in
July 2015.  SACREEE will support scaling up of
small-scale renewable energy initiatives to fulfil

the objectives of the SE4ALL Initiative.  In addi-
tion, eight Member States are participating in
Phase 2 (2013-2017) of the Energy and Environ-
mental Partnership Project. These are Botswana,
Lesotho, Mozambique, Namibia, South Africa,
Swaziland, Tanzania and Zambia.  The Member
States have submitted projects for undertaking
pre-feasibility and feasibility studies, pilot and
demonstration projects on the various renewable
energy sources.  The success of these projects will
increase opportunities for scaling up these and
similar projects within Member States and across
the region.  In addition, Malawi, Mozambique,
South Africa, Swaziland and Zambia are already
blending or have legislation on blending of bio-
fuels (bio-diesel and bio-ethanol) with fossil pe-
troleum products.

TRANSPORT
Establishment of the SADC Aviation Safety 
Organisation
The Charter for the establishment of SADC Avi-
ation Safety Organisation (SASO) was approved
by Council in August 2015 and the Interim SASO
Secretariat was launched in May 2015 in Mba-
bane, Swaziland. The staff of the Cooperative De-
velopment of Operational Safety and Continuing
Airworthiness Programme (COSCAP)-SADC
Project relocated to the new SASO offices in
Mbabane in November 2015 as Swaziland is the
host of SASO. Recruitment of the Interim SASO
Executive Director is on-going.  

Multilateral Cross Border Road Transport 
Policy and Regulatory Framework
Ministers responsible for Transport have adopted
various policies, standards and regulations which
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have further strengthened the policy and regulatory
framework governing the movement of goods
within the region. The approved governing frame-
work includes the Tripartite Vehicle Load Manage-
ment Strategy, Implementation Plan and MOU;
Tripartite Strategic Weigh Bridge Location Plan;
Tripartite Transport Registers and Information
Platform and System; harmonisation proposals on
vehicle regulations and standards (covering trans-
portation of abnormal/awkward loads; transporta-
tion of dangerous/hazardous goods; and proposed
self-regulatory scheme for crossborder road trans-
porters – Road Transport Management System);
and the Multilateral Cross Border Road Transport
Agreement.  Implementation of these instruments
will harmonise standards and ease movement of
goods in the region and ultimately result in reduced
costs of movement of goods and consequently the
cost of doing business in southern Africa.

Corridors Development
The SADC programme to develop transport cor-
ridors as a means to facilitate trade and economic
liberalisation continued during the course of the

year.  This is done within the context of
the Corridors Strategy which focuses on
instruments, institutions and infrastruc-

ture.  A key element of the corridor transport and
logistics infrastructure programme is the devel-
opment of One-Stop-Border-Posts (OSBP) which
is implemented with the objective to reduce
transaction costs for crossing a border.  The
OSBP is a concept for border management effi-
ciency improvement which entails joint control
and management of border crossing activities by
agents of the adjoining countries, using shared
facilities, systems and streamlined procedures.

The SADC Secretariat collaborated with
other African RECs and NEPAD in the develop-
ment of a “One Stop Border Post Source Book –
Second Edition”. The Source Book is a toolkit for
guiding policymakers and trade and transport
practitioners. The Source Book will, among other
uses, assist the Secretariat in formulating regional
policies and programmes on OSBP.

The SADC Secretariat was appointed as chair
of the World Bank funded Sub Saharan African
Transport Programme REC Technical Coordi-
nating Committee and ex officio member of the
Sub-Saharan Africa Transport Policy Program
(SSATP) Board.  SSATP is a forum and pro-
gramme that coordinates and conducts research
and development on harmonised transport and
trade facilitation laws, policies, regulations and
standards in Africa.  The programme places spe-
cial focus on improvements of African regional
transport corridors.

Western Cluster Corridors
Construction of a container terminal on artificial
reclaimed land at Walvis Bay in order to expand
the port’s capacity is at an advanced stage.

Eastern Cluster Corridors
Construction of the Moatize-Nacala rail link was
completed and train operations commenced in
2015.  The rail link was constructed as part of the
programme for upgrading infrastructure to cater
for the need to evacuate coal from the Zambezi
coalfields (Moatize) which also includes rehabil-
itation of the Sena railway line on the Beira Cor-
ridor, construction of rail link between the
Zambezi coalfields (Moatize) and the port of
Nacala, dredging and modernisation of the Beira
port as well as modernisation and expansion of
the Port of Nacala.  However, the fall in coal
prices has resulted in downwards revision of traf-
fic volumes and is threating the line’s viability. 

Feasibility studies, designs and legal frame-
works for OSBP along the Nacala Corridor were
completed in December 2015 and these will in-
form resource mobilisation for investment in the
Corridor projects.

Feasibility study for the Navigability of the
Shire Zambezi Waterways were completed in De-
cember 2015.
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Water 
SADC Regional Strategic Action Plan on 
Integrated Water Resources Management 
The 4th SADC Regional Strategic Action Plan
(RSAP IV) on Integrated Water Resources Man-
agement (IWRM), which articulates the region’s
strategic water programmes for the period 2016-
2020, was approved by the SADC Ministers re-
sponsible for Water in July 2015. RSAP IV was
developed through broad consultations with
Member States and other key stakeholders in the
region and is aligned to the RIDMP and RISDP.

Mainstreaming gender in the water sector
Member States have clearly pronounced their
commitment to mainstreaming gender in water
resources management and water policy devel-
opment.  The region has adopted and is imple-
menting the following tools for implementing the
regional water programme:
l Guidelines for Mainstreaming Gender in

River Basin Organizations in SADC; 
l SADC Handbook on Mainstreaming Gender

in the Water Sector; and 
l Pocket Brief for Policy Makers in the SADC

Water Sector.  
In addition, gender focal persons have been

nominated in the ministries responsible for water
in all SADC Member States.

Water infrastructure projects
The IWRM pilot projects in Botswana, Lesotho,
Mozambique and Namibia were completed and
handed over to the benefiting communities in
September 2015. The Zimbabwe project is still
ongoing while South Africa’s project has been de-
ferred to 2016/17 due to limited time for project
implementation in relation to the end of the proj-
ect.  The Regional Water Supply and Sanitation
Project was also completed with the production
of strategies and guidelines to support Member
States. The Feasibility Study of the Lomahasha-

Namaacha Water Supply and Sanitation Project
was completed in July 2015 and the Reconnais-
sance Studies for the Cross-border Water Supply
and Sanitation Project and the Kasumbalesa Bor-
der (DRC/Zambia) and Nakonde/Tunduma Bor-
der (Zambia/Tanzania) Project were completed
by September 2015.

Tourism 
Brand Management and Communications
The Regional Tourism Organization of South-
ern Africa (RETOSA) continued to drive the
brand strategy of marketing the Region as a
single multi-faceted destination.  RETOSA em-
barked on aggressive and high visibility brand-
ing activities through fairs and events, regional
website enhancement, RETOSA’s electronic
newsletter, feature articles in Electronic Turbo
News, the RETOSA microsite on WAYN.com
branded “Experience Southern Africa” which
has been active since January 2016 and social
media platforms.  The microsite has already
recorded 3,132,765 impressions and 15,679
clicks.  RETOSA also published 48 regional
tourism articles in eTurbo News, reaching over
9,287 travel professional worldwide and the
RETSOA electronic newsletter currently
reaches over 29,000 industry professional and
stakeholders across the globe.

Regional Partnerships in Destination Marketing
RETOSA continued to partner with Member
States to aggressively market the region to inter-
national source markets that are not currently
leading tour groups into the region.  In 2015, RE-
TOSA partnered with South African Tourism
(United States Office), South African Airways
(US Office), Zambia Tourism Board and Zim-
babwe Tourism Authority to organise a 10-day
familiarization trip for 50 North American lux-
ury agents to visit South Africa, Zambia and
Zimbabwe from 31 August-10 September 2015.
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The agents for the trip were all first-time visitors
to southern Africa who are affiliated to top con-
sortia in the US and Canada, including Virtuoso,
Signature, AMEX and Ensemble in Canada. The
programme offered the RETOSA Secretariat and
participating Member States an opportunity to
engage these large travel companies to scale-up
their bookings to southern Africa and bring in
more business. This was a joint marketing initia-
tive funded by RETOSA, South Africa Tourism,
Zambia Tourism Board, Zimbabwe Tourism Au-
thority and South African Airways. Bookings
from the operators will be measured and evalu-
ated after 12 months.  A follow-up trip to Mem-
ber States in the region is scheduled to take place
in October 2016.

Online Training Programme for Travel and
Tourism Service Providers
RETOSA has launched an online “Certified
Southern Africa Travel and Tourism”Training
Programme to equip travel agents and tour op-
erators with knowledge on the best of southern
Africa’s tourist offerings.  The intent is to equip
the service providers with practical skills to

market southern Africa as a single but multi-
faceted destination in line with the region’s
tourism vision and brand. The modules include
Member State profiles, products, tourist attrac-
tions and accessibility.  Through the pro-
gramme, RETOSA aims to grow into a “Centre
of Excellence” for travel trade database man-
agement while strengthening the region’s part-
nership with the global travel trade. Service
providers can increase their potential to tap
into the growing global tourist market by par-
ticipating in this programme.  The market
share projected to accrue to emerging
economies is estimated to reach over one bil-
lion tourist arrivals by 2030 and global tourism
receipts are currently estimated to be worth
over US$1 trillion. 

Digital and Social Media Marketing and MICE
Destination Marketing in Southern Africa
RETOSA conducted digital and social media
marketing as well as Meetings, Incentives, Con-
ferences and Exhibitions (MICE) destination
marketing training for emerging tourism entre-
preneurs or Small, Medium and Micro Enter-
prises (SMMEs) as well as for marketing and
communications officials of Member States
tourism agencies. The training included three
regional training programmes and two bespoke
programmes for Mozambique and Zambia. To
date, all Member States’ marketing and commu-
nication officials have participated in the pro-
gramme, except Madagascar.  Following the
training, Botswana, Malawi, Mauritius, Mozam-
bique, Namibia, Seychelles, South Africa, Swazi-
land, Zambia and Zimbabwe have developed
and executed digital and social media strategies
on an annual basis. Other Member states are ei-
ther in the process of formulating plans or un-
dertake social and digital marketing activities
on a need basis. The programme is partially
funded and supported by Exchange, a Belgian-
based non-profit organisation; WAYN.com; and
Member States.  

RETOSA has undertaken two MICE capacity
building programmes for Member States. These
included a regional workshop and a customised
programme for Zambia which was attended by
over 40 industry stakeholders. RETOSA has fo-
cused on this area of capacity building because
research has shown that MICE is a key and strate-
gic component for growing tourist arrivals,
tourism investment inflows and receipts.  The
programme has assisted some Member States to
enhance their MICE strategies and those that do
not have MICE strategies and convention bu-
reaus to consider the option of establishing con-
vention bureaus.
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Regional Sustainable Tourism Development 
Strategy Framework
The Regional Sustainable Tourism Development
Strategy Framework and Action Plan were devel-
oped in 2015 and the Action Plan is already being
implemented. In addition, a Regional Sustainable
Tourism Development Forum involving different
stakeholders was established and a steering com-
mittee was elected into office for a two-year term.
The next step for 2016 is to develop and adopt a
set of Regional Sustainable Tourism Develop-
ment Indicators and a Guidelines Manual. The
development of sustainable tourism development
indicators will be a precursor to the institution of
the annual Sustainable Tourism Conference
which will include a call for and presentation of
selected papers by experts, including the acade-
mia and the publication of an Annual Southern
Africa Journal Sustainable Tourism Develop-
ment.

Community Based Tourism Development
RETOSA has completed a study on Community
Based Tourism (CBT) Development in Southern
Africa and a CBT Developmental Guidelines
Manual. The outcome of this study will inform
the establishment of the Regional CBT Enter-
prises Forum, which is planned for 2016/17. This
forum will complement the Regional Youth and
Women in Tourism Forums which have already
been established.

Harmonization of Regional Tourism Quality 
Standards
A Regional Working Group on Harmonization
of Regional Tourism Quality Standards has been
established.  In February 2016, the working
group initiated a process for reviewing the Re-
gional Quality Standards developed in 2011 and
this is expected to be completed by the end of
2016.

Meteorology
ISO 9001:2008 Certification for Safety of 
Air Navigation Systems
In terms of the International Civil Aviation Or-
ganization (ICAO) for ISO 9001: 2008 Certifica-
tion for Safety of Air Navigation Systems, two
additional Member States complied with ISO
90001 on Quality Management Systems for Aero-
nautical Services during 2015, raising the num-
ber of compliant Member States from eight to 10.
The remaining five are still undergoing the cer-
tification process.  Compliance raises the confi-
dence of international airlines to fly into the
region, which benefits other sectors of the econ-
omy such as international trade and tourism that
in turn activates a positive ripple effect to other
related sectors of the economy.

Reliable Climate Information for
Early Warning
The meteorology sector
through the SADC Climate
Services Centre continued to
deliver reliable climate infor-
mation, products and services
for socio-economic develop-
ment through the Southern
Africa Regional Climate Forum
(SARCOF). In particular, the
19th Annual SARCOF (SAR-
COF 19), held in Kinshasa,
DRC provided information on
the current drought in August
2015, well before it occurred.
The Secretariat also continued
to enhance the capacity of
Member States to generate and
apply reliable information and
products at the national level.
This included supporting the
Madagascar National Climate
Outlook Forum to downscale
SARCOF products to the na-
tional level in September 2015
and conducting capacity build-
ing workshops for all Member
States during SARCOF 19.

Climate Change and Disaster Risk Reduction
In response to the pervasive climate change re-
lated challenges, the Water and Meteorology Di-
visions have combined efforts to undertake
preparedness and responsive initiatives. The in-
tention is to inform policy decision making and
planning by providing reliable information to
support early warning for flood and drought
management and for disaster preparedness. A
key element which has been built into these re-
sponses is sustainability. Further implementation
of these initiatives by Member States at national
level will enhance the region’s capacity to plan for
socio economic development, weather related
disaster risk management and the rational use,
conservation and protection of natural resources.
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Water Information and Data to Support Early
Warning for Floods and Drought Management
The SADCHydrological Cycle Observing System
(HYCOS) Project, which was implemented jointly
by the Meteorology and Water Divisions, has been
completed and products circulated to all Member
States for their use and future reference. These in-
clude regional flood hazard/risk maps and Disaster
Risk Reduction strategies for flood risk manage-
ment in selected transboundary river basins flood-
ing hot spots; and regional strategies on climate
change and variability based on hot spot areas in
the Zambezi and Limpopo basins.

Climate Services Centre and National 
Meteorological Services Strengthened
Investments have been made in meteorological
infrastructure, equipment and institutional ca-
pacity building to enhance the capacity of Mem-
ber States to monitor climate and environment
phenomena for early warning and disaster pre-
paredness. These investments have been made
with the support of the Institutional Support to
African Climate Institutions (ISACIP) and Mon-
itoring of Environment for Security in Africa
(MESA) projects. The ISACIP project has pro-
vided support for strengthening of Regional Early
Warning System (EWS) at the Climate Services
Centre (CSC) and National Meteorological Serv-
ices (NMSs). Equipment to enhance the EWS,
comprising telecommunication equipment and
an integrated computer system for the CSC, was
purchased and delivered in October 2015. The
equipment will be installed once the ongoing
construction of the EWS has been completed.
Automatic Weather Stations (AWS) were deliv-
ered and installed in 10 Member States. The in-
stallation of the AWS is intended to enhance
Member State capacity to collect meteorological
observation data. However, even with the con-
tribution of the project to complement existing
capacity, the observation stations are still inade-
quate to effectively generate credible, quality in-

formation as the stations are spread beyond the
recommended 30-km radius. As a result, the re-
gion produces an average of nine temperature
reports compared to the global average of 71; 19
climatology reports compared to 73; and 39 syn-
optic reports compared to a global average of 80.

Satellite Receiver Stations have been pro-
vided to NMSs, ministries of Agriculture and
ministries of Environment of 11 Member States
through support from the MESA project. In ad-
dition, satellite receiver stations have been in-
stalled in four universities from Botswana,
Mauritius, Namibia and the Democratic Repub-
lic of Congo for research purposes and to ensure
the sustainability of generating reliable climate
and weather information. Installation of the
Satellite Receiver Stations in universities of the
remaining nine Member States who are partic-
ipating in the project will be completed before
the end of 2016/17.

In essence, this means the region has devel-
oped greater capacity to prepare for and re-
spond to events emanating from or related to
natural disasters, 90 percent of which are
weather- and climate-related.

PEACE AND SECURITY 
COOPERATION
Introduction
The overall goal of the Directorate of the Organ
on Politics, Defence and Security Cooperation is
to facilitate the promotion of peace and security
cooperation in the region. The mandate and re-
sponsibilities of the Organ are derived from Ar-
ticle 5 of the SADC Treaty and the SADC
Protocol on Politics, Defence and Security Co-
operation, which was signed by Heads of State
and Government in 2001 in Blantyre, Malawi.
The Protocol provides an institutional frame-
work by which Member States coordinate poli-
cies, strategies and activities in the areas of
politics, defence and security. A peaceful, secure
and stable region are the prerequisites for effec-
tive economic integration.

The Organ Directorate operates under the
following five key result areas:
l Politics and Diplomacy; 
l Defence Affairs and Planning;
l Public Security;
l State Security; and 
l Police 

In line with objectives of the Revised RISDP
Priority C and the Strategic Indicative Plan for
the Organ (SIPO), the following key activities
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were implemented in the 2015/16 period with the
aim of strengthening peace and security
cooperation in the region.

Conflict Prevention Management and 
Resolution
The SADC Mediation, Conflict Prevention and
Preventive Diplomacy Structure became opera-
tional in 2015, with the inauguration of the Me-
diation Reference Group (MRG). In the same
year, the MRG approved and adopted its Strategic
Plan (2015-2017) and a Work Plan (2015-2017).
With the support of the Mediation Support Unit,
the MRG led an assessment mission to the Re-
public of Madagascar in September 2015 to facil-
itate the work programme of the SADC Envoy to
Madagascar.

Following the successful holding of general
elections and the formation of a new government
in the Kingdom of Lesotho, the SADC-appointed
Commission of Inquiry completed its task in Oc-
tober 2015 and submitted its report which was
discussed by Summit in January 2016. In August
2016, the Kingdom of Lesotho will report on
progress on the implementation of the recom-
mendations made by the Commission of Inquiry
and Summit.

The SADC Secretariat continues to be closely
involved in matters related to the resolution of
the conflict in the Democratic Republic of Congo
(DRC). Thus far, the Government of the DRC
continues to implement the terms of the Nairobi
Declarations (12 December 2013). The Disarma-
ment, Demobilization, Reintegration and Reset-
tlement (DDRR) Programme continues to be
operational. Despite the slow pace of implemen-

tation and funding required for the DDRR pro-
gramme, ex-combatants continue to undertake
vocational training in preparation for re-integra-
tion into society. 

Furthermore, SADC remains seized with all
matters pertaining to the DRC, including the out-
standing challenge of the repatriation and reset-
tlement of ex-M23 combatants currently in
cantonment in Rwanda and Uganda. Chairper-
son of the Organ on Politics, Defence and Secu-
rity Cooperation conducted a technical mission
in the DRC from 17-23 April 2016. The SADC
Secretariat also continues to engage with other
partners involved in efforts to resolve the conflict
in the DRC, including through participation in
the meetings and missions of the Technical Sup-
port Committee (TSC) of the Regional Oversight
Mechanism (ROM) of the Peace and Security
Cooperation (PSC) Framework for the DRC and
the Region. The Sixth Meeting of the TSC was
held in Lusaka, Zambia, on 13 May 2016. To this
end and in line with the United Nations Security
Council resolution, the Force Intervention
Brigade, deployed to the UN Organisation Sta-
bilisation Mission in the DRC  (MONUSCO)
since 2013 and composed of forces from three
SADC Member States – Malawi, South Africa
and Tanzania – will continue to remain in the
DRC as part of MONUSCO.

Strengthening Regional Collective Defence and
Security
“Ex Mahombekombe” Field Training Exercise
The Sixth Edition of SADC Special Forces Field
Training Exercise (FTX), codenamed “Ex Ma-
hombekombe”, was conducted from 10 August
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to 25 September 2015 in Kariba, Zimbabwe
under the theme ‘Combat Survival, Navigation
and Counter Terrorism’. The FTX involved a total
of 718 participants from Angola, Lesotho,
Malawi, Mozambique, Namibia, South Africa,
Swaziland, Zambia, and Zimbabwe. The success-
fully concluded FTX aimed at developing both
the regional rapid deployment capability in the
context of SADC enhanced regional collective
defence and standby force capabilities.

Amani Africa II Field Training Exercise
Amani Africa II Field Training Exercise (AA II
FTX) was successfully held at the South African
Army Combat Training Centre (SAACTC) in the
Republic of South Africa (RSA), but for the pur-
poses of the exercise, it was called the “Republic of
Carana”. It was officially opened on 19 October
2015 and closed on 8 November 2015. The govern-
ment of the Republic of South Africa hosted the ex-
ercise on behalf of SADC, as a host region.

The strategic objective of the Exercise was to
validate the capacity of the African Union (AU) to
mandate, deploy and employ a Rapid Deployment
Capability (RDC) of the African Standby Force
(ASF) as a start-up operation and to run a full mul-
tidimensional Peace Support Operation (PSO). 

The exercise was conducted in two phases. The
first phase was based on Scenario 6 for the deploy-
ment of the ASF (AU intervention in genocide sit-
uations where the international community does
not act promptly). This scenario ran for a period of
six days from 26-31 October 2015. The second
phase was based on Scenario 5 (AU peacekeeping
force for complex multi-dimensional peacekeeping
missions, including low level spoilers). This sce-
nario ran from 1-3 November 2015. 

SADC, being the host region, played an enor-
mous role in the preparation and conduct of the
Exercise. All relevant SADC structures were ac-
tively involved in the preparation of the FTX.
These included the Summit, Ministerial Council,
Ministerial Committee of the Organ (MCO),
Inter-State Defence and Security Committee
(ISDSC), among others. A Task Force on AA II
FTX was specifically established to oversee the
preparation and conduct of the Exercise. The task
force, therefore, provided the Planning Element
(PLANELM) of the SADC Standby Force with
the necessary guidance during the planning and
execution phases of the Exercise. 

The PLANELM, with the guidance of the task
force and support from all relevant structures of
SADC carried out various activities to ensure the
successful conduct of the exercise. Some of the ac-
tivities that were carried out included:
l Training of Mission Headquarters Staff from

1-12 December 2014 in Harare, Zimbabwe; 
l Training of Mission Headquarters Staff from

31 August-4 September 2015 in Harare; 
l First Field Assessment Mission from 19-26

April 2015 in Pretoria and Lohatla, South
Africa;

l Logistics Planning Conference from 29 June-
3 July 2015 in Kimberly, South Africa; and 

l Joint Field Reconnaissance and Final Plan-
ning Conference held from 14-18 September
2015 in Lohatla, South Africa.
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Training workshops for the military, police
and civilian components were conducted. These
included: 
l Pre-deployment training at Strategic and

Mission Headquarters levels provided by
SADC Regional Peacekeeping Training Cen-
tre (RPTC); and 

l Tactical Level Evaluators Training held in
Gaborone, Botswana.

l Tactical level training was the responsibility of
Member States. Induction and pre-deploy-
ment briefings were conducted at the
SAACTC before the beginning of the exercise.

During Scenario 6, the RDC managed to
cease hostilities and created a conducive environ-
ment for the provision of humanitarian activities
and the establishment of a peace process in the
“Republic of Carana”. Hence the Mission had to
transit from Scenario 6 to Scenario 5. The tran-
sition from scenario 6 to scenario 5 involved the
handing over of the Instrument of Authority
from the Force Commander, who was the Head
of Mission during Scenario 6, to the Special Rep-
resentative of Chair of the Commission (SRCC)
with the full mandate to deploy Military, Civilians
and Police.

The Police Component participated at all lev-
els of the exercise. Formed Police Unit secured
mission personnel and properties, undertook pub-
lic order management and crowd control, pro-
tected mission VIPs, provided escorts and other
tasks as directed by the Police Commissioner in
line with the mission mandate. Individual Police
Officers observed the Host (Caranese) Nation’s
Political and National Police activities for the in-
tegrity of the mission, mentor, advise, train, mon-
itor the (Caranese) National Police to international
acceptable standards of policing, and participated
in the Security Sector Reforms and Restructuring
of the (Caranese) National Police.

The Civilian Component participated at all
levels of the exercise and, among other things, fa-
cilitated the provision of humantarian assistance;
monitored and reported incidents of human
rights violations – particular focus on women
and children; successfully facilitated peacetalks
among conflicting parties that culminated into
the signing of the Cereni Agreement; facilitated
the formation of an interim Government of Na-
tional Unity – following the signing of the peace
agreement; and created a conducive environment
for holding of elections within the period of six
months after the signing of peace agreement.

The exercise brought together over 5,000
military, civilians and police drawn from the five
African Standby Force (ASF) regions reflecting
the commitment of AU member states. Addition-
ally, AU partners from the European Union and

United Nations participated in the Exercise as
mentors, evaluators and observers. A
US$3,050,930 budget was raised by SADC Mem-
ber States and administered by the SADC Secre-
tariat on their behalf to procure goods and
services for 1,220 SADC military, police and
civilian personnel to participate in the exercise at
Tactical Level.   

The logistics of AA II FTX was divided into
two parts: (i) Mission Support that was meant for
exercise play based on injects generated by the
Exercise Control Team and (ii) the Real Life Sup-
port for actual support and administration of the
exercise not based on simulation and injects. In
this regard the SADC Real Life Support Team
comprised of Logistics, Procurement, Finance,
Information Communication Technology, Com-
mand Control Communication and Information
Systems, Movement Control (land and air), Op-
erations, Legal and Human Resource Officers
was established to provide real life support of the
exercise.

In conclusion, AMANI AFRICA II FTX
achieved all its set objectives and allowed correct
assessment to be made on the ASF standby Force
operational readiness. The FTX afforded the AU
and SADC to determine the constraints, limita-
tions and challenges that must be quickly sorted
out for the effective use of the ASF and its RDC.

The FTX also enhanced police and civilian
capacities in planning and conducting
Peace Support Operations as well as en-
sure better interoperability between
multidimensional capacities of various
components. The Forces demonstrated
a spirit of interoperability between them
in order to ensure a good reaction and
response of the African Standby Force,
and there is a need for regular Trainings.

The President of South Africa, HE
Jacob Zuma emphasized in his closing
speech that “the exercise was a historic
one, that was moving Africa forward in
pursuit of peace, stability and security—
it demonstrated that Africa was serious
about peace and the continent was also
serious about investing in peace we are
indeed proud to proclaim that AMANI
AFRICA II was a tremendous success”.
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SADC DEVELOPS COUNTER TERRORISM
STRATEGY
Terrorism is one of the fastest growing threats both
in the region and in the world at large. However,
with the SADC region having not experienced wide
spread attacks, and some Member States having not
witnessed any attack on their soil, this created an
atmosphere of a comfort zone.  This scenario has
over the years changed as a result of increased ter-
ror-related activities in some Member States, espe-
cially Tanzania, DRC and South Africa. 

The SADC Secretariat with support of the
African Centre for the Study and Research on
Terrorism and the United Nations Counter-Ter-
rorism Centre between 2014 and 2015 organised
three workshops hosted by Zimbabwe, Zambia
and Botswana, respectively to develop a Re-
gional Counter Terrorism Strategy. This was
after Member States recognised that the fight
against terrorism could not be effectively han-
dled by individual countries but required con-
certed efforts of all Member States and
stakeholders beyond the region.

The resultant Strategy together with its Plan
of Action was subsequently endorsed by the
SADC Summit of Heads of State and Govern-
ment in August 2015, as a clear demonstration of
commitment in fighting terrorism. The endorse-
ment mandated respective Member States to use
the Regional Strategy as a bench mark to develop
their own national strategies. 

Some Member States have since commenced
the development of their respective Counter Ter-
rorism Strategies while the SADC Secretariat has
continued to organise capacity building work-
shops and seminars to better equip Member
States’ personnel in fighting the scourge.

Member States’ unwavering support and
commitment in ensuring the development of the
Counter Terrorism Strategy will in no doubt sig-
nificantly contribute to the efforts to curb terror-
ism in the region.

CONSOLIDATING DEMOCRATIC 
INSTITUTIONS IN THE REGION

Achievements under Elections, Democracy and
Good Governance
The promotion of democracy and good gover-
nance remained central to the region’s peace and
security agendain the period 2015/2016. Multi-
party governance continued to be encouraged
through the holding of democratic elections. In
this regard, between August and December 2015,
elections were held in the United Republic of
Tanzania (General Elections) and in the Republic
of Seychelles (Presidential Election). 

During these elections, a key milestone was
realised by the region as the newly adopted re-
vised Principles and Guidelines Governing Dem-
ocratic Elections were utilized for the first time
by the SADC Election Observation Missions de-
ployed to the said countries.     

Through efforts such as the Pre-election Good-
will Missions of the SADC Electoral Advisory
Council (SEAC) to Member States holding elec-
tions, or the regional awareness-raising seminars
on the revised Principles and Guidelines, progress
continues to be made to advance SADC’s commit-
ment to strengthening democratic institutions, val-
ues, and practices in the Region.

Highlighted below are details of some of the
key milestones realised by the region during
2015/16 on matters pertaining to elections,
democracy and good governance:  
l Successful SADC Electoral Advisory Council

(SEAC) Pre-election Goodwill Missions were
undertaken to ascertain the level of prepared-
ness and readiness to hold General Elections
in the United Republic of Tanzania (25 Octo-
ber 2015) and the Presidential election in
Seychelles (3-5 and 16-18 December 2015);

l SADC Electoral Observation Missions were
successfully deployed to observe General Elec-
tions in the United Republic of Tanzania (25
October 2015) and the Presidential Election in
the Republic of Seychelles (3-5 and 16-18 De-
cember 2015). The electoral processes saw the

successful election of H.E. President Dr John
Magufuli of the Chama Cha Mapinduzi party
in the United Republic of Tanzania and H.E.
President Mr James Michel of Parti Lepep in
the Republic of Seychelles;
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l Rolling out and successful implementation
of the newly adopted 2015 Revised SADC
Principles and Guidelines Governing Dem-
ocratic Elections in Member States that held
elections during October-December 2015
period; 

l Draft SADC Elections Staff Handbook devel-
oped to guide the planning, deployment, and
coordination of SADC Election Observation
Missions to Member States; and

l SEAC led Awareness Raising Regional, Na-
tional and Media Seminars initialised with
the aim to sensitise electoral stakeholders in
the SADC Region on the 2015 Revised Prin-
ciples and Guidelines Governing Democratic
Elections. First seminar was held in Zambia
in April 2016.

SPECIAL PROGRAMMES OF 
REGIONAL DIMENSION

The priority areas under Special Programmes of
Regional Dimension in the Revised RISDP 2015-
2020 are: 
l Poverty Reduction;
l Combating of the HIV and AIDS Pandemic;
l Gender Equality and Development;
l Science, Technology and Innovation;
l Private Sector;
l Statistics;
l Agriculture, Food Security and Natural Re-

sources (including Environment); and
l Social and Human Development (including

Education and Skills Development, Employ-
ment and Labour, Health and Pharmaceuti-
cals and Orphans, Vulnerable Children and
Youth Development and Empowerment) 

A brief account of what was implemented under
these priority areas is given below, except for the
Private Sector where that is done under Indus-
trial Development and Market Integration.

POVERTY REDUCTION
Poverty reduction, as a cross-cutting issue, cuts
across all the priority areas of the Revised RISDP.
The core focus of Poverty Reduction as a stand-
alone programme is to monitor and analyse
poverty trends at the regional level. In 2015/16,
desk assessments and review of research work by
institutions, such as the Afro-Barometer, were
undertaken, and Member States were requested
to provide information on the status of the Na-
tional Poverty Observatories. 

COMBATING OF THE HIV AND AIDS 
PANDEMIC

Public health strategies, guidelines and standards
updated and implemented 
The Regional Minimum Standards for HIV and
Health Services were developed and approved by
Ministers of Health in November 2015. The stan-
dards are aimed at providing guidance to Mem-
ber States and implementing partners from both
the public and private sectors in delivering high
quality health services to long distance truck
drivers, sex workers and people living along road
transport corridors in SADC Members. This will
improve access to HIV and other health services
by these target population groups who are at
greater risk of HIV infection. 

In addition, Draft Guidelines for Environmen-
tal Impact Assessment (EIA) in the region aimed
at ensuring that all EIA guidelines and policies in
the region mainstream gender, HIV, Health and So-
cial issues were produced and validated. The guide-
lines will be submitted for approval in the next
Ministerial Meeting in November 2016.

Cross Border Initiatives on HIV and AIDS and
TB Infection implemented
The Cross Border Initiatives (CBI) Phase II was
successfully negotiated with the Global Fund,
and a sum of US$ 11,373,458 for two 2 years (up
to June 2017) was granted.  CBI Phase II aims at
setting up wellness centres at 32 border posts
which will be handed over to Member States.
This will increase access to HIV and health ser-
vicesby truck drivers, sex workers and surround-
ing communities. The implementation of CBI
Phase II started in October 2015
after the budget was approved
by Council in August 2015.  The
SADC Secretariat re-validated
31 of the 32 sites in terms of
continued relevancy for the es-
tablishment of wellness centres.
In addition, nine of the 12
Member States have identified
22 suitable state-owned lands
(out of 32) for the establishment
of the wellness centres.
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GENDER EQUALITY AND DEVELOPMENT

SADC Protocol on Gender and Development 
reviewed and aligned to the UN SDGs
All the provisions of the SADC Protocol on Gen-
der and Development were reviewed and consid-
ered for alignment to the United Nations
Sustainable Development Goals (SDGs) and the
African Union (AU) Agenda 2063 as well as the
Beijing + 20 Review Report, as appropriate. This
was necessitated as the Millennium Development
Goals (MDGs) came to an end in 2015. The im-
plementation of the Protocol on Gender and De-
velopment is key to the achievement of the
regional women empowerment and gender
equality targets, as evidenced by the improve-
ments in many different areas such as increase in
the number of women in politics and decision
making positions at different levels since adop-
tion of the protocol.

The review of the Protocol also necessitated
the review of its monitoring tool, a framework
that is used to collect data from the Member
States in monitoring and evaluating its imple-
mentation. The reporting, monitoring and eval-
uation framework is aligned to the targets of the
SDGs as well as to the SADC Guidelines for
Monitoring Protocols and the Associated Policy
Instruments.

The Regional Multi-Dimensional Women’s 
Economic Empowerment Programme developed
The Regional Multi-Dimensional Women’s Eco-
nomic Empowerment Programme was devel-
oped during the year under review and will be
submitted to Council for approval. Following the
approval of the programme, resources will be
mobilised for its effective implementation. The
main goal of this programme is to increase
women’s access to productive resources, includ-
ing finance, to alleviate poverty amongst women
in southern Africa. The programme is antici-
pated to contribute largely to the reduction of
poverty amongst women, which is one of SADC’s
objectives.

The 10Year SADC Strategic Action Plan on 
Combating Trafficking in Persons reviewed
The review of the 10Year SADC Strategic Action
Plan on Combating Trafficking in Persons, es-
pecially Women and Children (2009-2019) was
successfully conducted, and the Mid-term Re-
view Report, the Revised Strategic Plan of Ac-
tion on Combating Trafficking in Persons, and
the Lessons Learnt Booklet, which documents
lessons from combating trafficking in persons
in the region, were validated by the Member
States.  The main purpose of the Mid-term Re-
view was to evaluate progress on implementa-
tion of the Strategic Plan of Action during its
first five years of implementation. The results of
the review also served as the basis for the repri-
oritisation of the strategic priority areas for ac-
tion originally identified in the 10-Year SADC
Strategic Plan of Action on Combating Traffick-
ing in Persons. This will help in achieving en-
hanced effectiveness in combating trafficking in
persons in the SADC region through the Re-
vised Strategic Plan of Action on Combating
Trafficking in Persons (2016-2019). 

In addition, the review also resulted in the
documentation of effective practices in the region
in combating trafficking in persons.As a result of
the participatory review of the 10 Year Strategic
Plan of Action on Combating Trafficking in Per-
sons, the proposed priorities in the Revised
Strategic Plan of Action are more practical, tan-
gible and respond to the needs on the ground.
Following the adoption of the Revised Strategic



Plan of Action on Combating Trafficking in Per-
sons (2016-2019), the SADC Secretariat will fa-
cilitate popularisation of the action plan, as
several Member States identified poor populari-
sation of the original 10Year SADC Strategic Plan
of Action as one of the key weaknesses.

SCIENCE, TECHNOLOGY AND INNOVATION
Regional programmes to facilitate research, 
innovation & technology transfer established
Under the Programme on Strengthening Re-
search and Innovation Management Capacity,
nomination of National Focal Points for the pro-
gramme by all Member States was made and 200
researchers and experts in the region were
trained on technology transfer, research and in-
novation management and Intellectual Property
Rights (IPR). The programme aims to build re-
gional institutional capacities to create a culture
of research and innovation and develop capaci-
ties in technology transfer and IPR, which will
have an impact in supporting the SADC Indus-
trialization Strategy and Roadmap. Plans for
2016/17 fiscal year will be a continuation of the
capacity building programmes; the establishment
of a regional database of researchers and launch-
ing of the SADC Technology Transfer Forum. 

The draft Science, Technology and Innova-
tion (STI) Climate Change Implementation
Framework was validated and recommended by
the Joint Senior Officials meeting on Education
and Training and STI for approval by Ministers
in June 2016. Once approved, the Framework will
serve as a guide to implement STI programmes
in support of Climate Change.

As part of the regional initiative on High Per-
formance Computing (HPC), 17 experts from
Botswana, Lesotho, South Africa, Tanzania, Zam-
bia and Zimbabwe were sponsored by the Texas
Advanced Computing Centre, South African Air-
link and STEM-Trek to travel to Texas for a capacity
building workshop on high performance comput-
ing and to attend the International Supercomputing
Conference. In December 2015, the Fifth SADC
HPC technical experts meeting was convened to
review the draft SADC Cyber–Infrastructure
Framework and Implementation Plan. 

Technical assistance was secured from
NEPAD’s programme on African Science, Tech-
nology and Innovation Indicators. A Regional
Experts meeting was convened on STI Policies
and Indicators. Work is under way to develop the
Regional Framework on STI Indicators, which
will inform policy development in the region and
support implementation of the Industrialization
Strategy and Roadmap.

In partnership with Directorate of Infrastruc-
ture and Services, the SADC ICT Thematic

Group was launched to facilitate partnership with
International Cooperating Partners to implement
regional programmes on ICT. 

Regional Charter on Women in Science, 
Engineering and Technology approved
The draft SADC Women in Science, Engineer-
ing and Technology (WISET) Charter was final-
ized and endorsed by Ministers of Gender and
Women’s Affairs in May 2015. The Joint Senior
Officials of Education and Training and STI at
their meeting in February 2016 recommended
the draft Charter for approval by the Joint Min-
isterial meeting in June 2016. The SADC Char-
ter on WISET is one of the priorities of the
Revised RISDP (2015-2020), once approved  by
Council and Summit, the Charter aims to estab-
lish a regional platform that will implement re-
gional programmes and projects to promote
women and youth in Science, Technology En-
gineering, and Mathematics (STEM). The
shortage of STEM skills has been identified as
one of the barriers and constraints for advanc-
ing industrialization in the region. The ability
to discover new solutions and innovations to re-
gional and global challenges requires advanced
skills in STEM.   
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AGRICULTURE, FOOD SECURITY AND 
NATURAL RESOURCES
The overall goal of this sector is to develop, pro-
mote, coordinate and facilitate harmonisation of
policies and programmes aimed at increasing
agricultural and natural resources production,
productivity and competitiveness, in order to en-
sure food security and sustainable economic de-
velopment in the region. 

The sector facilitates regional integration
through the supply of both primary and
processed agricultural and natural resources
products. These form the core of goods and serv-
ices traded in the region. Furthermore, the sector
also supports the region in achieving sustainable
access to safe and nutritious food for an active
and healthy life of the people of this region.

In line with the specific objectives of the Re-
vised RISDP for this sector, the following was
achieved during 2015/16:

The Regional Agricultural Investment Plan 
The Secretariat developed the Regional Agricul-
tural Investment Plan (RAIP) that aims to oper-
ationalise the Regional Agricultural Policy
(RAP), which was endorsed by Council in Au-
gust 2014. The RAIP (2017 – 2022) was approved
in July 2016 by Ministers responsible for Agricul-
ture and Food Security. In support of the Revised
RISDP priority on Industrial Development and
Market Integration, the RAIP will focus on five
priority programmes; (a) Increase Agricultural
Production, Productivity and competitiveness;
(b) Increase Access to Markets and Trade of Agri-
cultural Products; (c) Increase Investments in
and Access to Finance for Agriculture; (d) Re-
duce Social and Economic Vulnerability; and (e)
Improve Food and Nutrition Security.
         The RAIP priority programmes will be imple-
mented through seven (7) facilities which make up
the Agricultural Development Facility (ADF). The

facilities are: (a) Value Chain Facility (VCF) aimed
at supporting the effective and efficient value addi-
tion processes for selected agricultural commodi-
ties and products; (b) Agriculture Infrastructure
Development Facility (AIDF) aimed at enhancing
access by producers/firms to agriculture infrastruc-
ture; (c) Market and Trade Facility (MTF) aimed at
improving access to markets and promoting trade;
(d) Environment and Natural Resources Facility
(ENRF) aimed at improving the effective and effi-
cient utilisation of natural resources and the envi-
ronment; (f) Agriculture Information Management
Facility (AIMF) aimed at providing reliable and
timely information to policy makers and other
stakeholders; (g) Food and Nutrition Security Fa-
cility (FNSF) aimed at enhancing food and nutri-
tion security; and (h) Governance and Institutional
Development Facility (GIDF) aimed at providing
financial and technical support for the overall co-
ordination of implementing the RAIP.
The implementation of the RAIP is expected to

result in the following:
l Increase the annual agricultural growth rate

from 2.6 percent to 6 percent;
l Reduce the poverty headcount ration of per-

sons living below the regional poverty datum
line of $1.25 a day from 50 percent in 2012 to
32 percent;

l Reduce the income gap such that the share
held by the highest 20 percent drops from 56
percent;

l Reduce the share of the agricultural sector to
total GDP from 8.1 percent to 8 percent
through increased industrialisation; and

l Reduce undernourishment prevalence from
24.6 percent (2012) to 20 percent.

Programmes for surveillance and control of trans-
boundary plant and animal pests and diseases 
All SADC Member States were capacitated on
surveillance techniques, trapping and rearing of
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fruit fly pests. The four mostly affected Member
States (Botswana, Namibia, Zambia and Zim-
babwe) were provided with equipment on the
management of the fruit fly pests.

Operationalization of strategies and programmes
for improving the availability and access to land,
and agricultural inputs 
The Secretariat continued to operationalize the
SADC Harmonized Seed Regulatory System
(HSRS). Eleven SADC Member States are signa-
tory to the Memorandum of Understanding
(MOU) on the implementation of the har-
monised seed regulations in the region, which
entered into force in July 2014. The SADC Seed
Centre coordinates the implementation of the
HSRS in order to strengthen the capacities of
SADC to manage an effective seed sector that will
contribute to the attainment of seed security and
ultimately food security.   

During the year under review, consultative
processes on the Protocol for the Protection of New
Varieties of Plants in the SADC Region (Plant
Breeder’s Rights) and the Charter were finalised
and are ready for approval by the SADC structure,
commencing with the Ministers of Agriculture and
Food Security. These policy documents are re-
quired for the effective implementation of the
MOU and the establishment of the Seed SADC
Seed Centre as a legal entity in Zambia. 

Food security early warning units and National
Vulnerability Assessment Committees
National Vulnerability Assessment Committees
(NVACs), with the facilitation of the Secretariat,
conducted vulnerability assessments in Member
States aimed at identifying populations that are vul-
nerable to food insecurity by location and magni-
tude. National Early Warning Units (NEWUs)
carried out crop production assessments that con-
tributed to the construction of food balance sheets
for each country that are used to determine na-
tional food import requirements. The Secretariat
also supported capacity development to harmonise
assessment methodologies in Member States
through the SADC Centres of Excellence. 

Outputs from the NVACs and NEWUs have
been the key sources of data and information for
programming humanitarian assistance and con-
tingency planning, especially during this year
when Member States are devastated by the im-
pacts of drought due to the current El Nino phe-
nomenon. 

In addition an NVAC was established in
Madagascar bringing the total number of Mem-
ber States with NVACs to 14 out of the 15 Mem-

ber States.  Mauritius is now the only Member
State remaining without an NVAC. NEWUs are
established and operational in all Member States.  

Implementation of programmes on Fisheries,
Forestry and Wildlife and Trans-frontier
Conservation Areas 
The Secretariat developed a project implementa-
tion plan for the establishment of the SADC Fish-
eries Monitoring, Control and Surveillance (MCS)
Coordination Centre, which is proposed to be
hosted in Mozambique. The objective of the Centre
is to combat Illegal, Unreported and Unregulated
(IUU) fishing through research, information shar-
ing and coordination of regional MCS activities.  A
Regional Aquaculture Strategy and action Plan, to-
gether with the Regional Aquatic Animal Health
and Biosecurity Strategy and the Regional Frame-
work on Environmental Management for Sustain-
able Aquaculture Development that provides a road
map for the region to reach its target in aquaculture
development and increase the contribution of the
sector to animal dietary protein was also developed.
Specifically, the two strategies and framework out-
line how the region will achieve enhanced produc-
tion, improved capacity and safeguard its aquatic
environment from the impacts of aquaculture, and
advocate for the ecosystem to aquaculture devel-
opment, also in the context of blue growth econ-
omy principles.

With regards to Forestry, the Secretariat has
developed the Forestry Strategy (2010-2020)
which identifies eight strategic areas for pro-
gramme development. The purpose of the Strat-
egy is to provide a framework for both regional
cooperation and international engagement on
forest issues; paying special attention to issues
that transcend national boundaries and to en-
courage concerted action by SADC Member
States in the management, conservation and sus-
tainable use of their forests. As a result, regional
programmes on Fire Management; Reducing
Emissions from Deforestation and Forest Degra-
dation (REDD+); Sustainable forest management
and Forest Law Enforcement Governance and
Trade (FLEGT) have been developed.
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Under Wildlife, a SADC Law Enforcement
and Anti-Poaching Strategy (2016-2021) and the
Transfrontier Conservation Areas (TFCAs) Pro-
gramme have been developed. The purposeof the
SADC Law Enforcement and Anti-Poaching
Strategy (SADC LEAP) is to enhance collabora-
tion among SADC Member States on wildlife law
enforcement in line with the SADC Protocol of
Wildlife Conservation and Law Enforcement;
and to facilitate sharing of intelligence informa-
tion and expertise. The Strategy aims at making
the protection of wildlife everybody’s business,
including local and international communities,
Interpol and other agencies. The Strategy makes
provision for the establishment of a regional
Crime Prevention and Coordination Unit, whose
primary role is to coordinate the enforcement of
natural resources related laws, and detection and
monitoring of the trafficking, trading and har-
vesting of illegal wildlife resources in the region.

The main objective of the SADC Regional
TFCA programme is to coordinate and guide the
establishment and development of TFCAs in the
region. Specific objectives include, among others,
to facilitate harmonization of policies, promote
sustainable financing of TFCAs, facilitate sharing

of best practices and knowledge management,
promote resilience for vulnerable communities
and ecosystems to climate change and develop
TFCAs into marketable regional tourism prod-
ucts in order to enhance their contribution to
socio-economic development. The programme
is being implemented.

Protocol on Environment Management for 
Sustainable Development
The Secretariat finalised the Protocol on Environ-
mental Management for Sustainable Development
that was approved by Ministers of Environment
and endorsed by Council in August 2014. To-date,
14 SADC Member States have signed the Protocol,
except Mauritius which is still undertaking internal
consultations. The Protocol aims to:
l enhance the protection of the environment in

order to contribute to human health, wellbe-
ing and poverty alleviation;

l promote equitable and sustainable utilisation
of natural and cultural resources and the pro-
tection of the  environment for the benefit of
the present and future generations; 

l promote the shared management of trans-
boundary environment and natural re-
sources; and

l Promote effective management and response
to impacts of climate change and variability.

Programmes and strategies under 
Climate Change
Regional Climate Change Strategy and 
Action Plan
The Secretariat facilitated the development of
SADC Regional Climate Change Strategy. The
goal of the Strategy is to provide a regional frame-
work for collective action and enhanced cooper-
ation in addressing climate change issues in order
to improve local livelihoods, achieve sustainable
economic growth and contribute towards fairly
preserving a global good.
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Implementation of the Tripartite Climate 
Change Programme
The Secretariat facilitated the implementation of
the Programme on Climate Change Adaptation
and Mitigation in COMESA, EAC and SADC
that, among other things, built the capacities of
electronic and print media journalists from 13
SADC Member states to report on climate
change issues; established network of journalists
covering all 15 SADC Member States, called
SADC Journalists on Climate Change (SAJCC);
and enhanced the capacities of SADC Members
of Parliament on domestic resource mobilisation
for climate adaptation and SADC climate change
negotiators in negotiation skills under the UN-
FCCC climate negotiations process. The Pro-
gramme also undertook four rapid assessment
research studies and three knowledge synthesis
tudies, focusing on climate resilient practices in
the livestock and cropping sectors to guide po-
tential carbon trading opportunities and adapta-
tion strategies in the various sectors that need to
be enhanced in the region.

Coordination of Regional Vulnerability 
Assessments 
The Secretariat implemented the SADC Regional
Vulnerability Assessment and Analysis Pro-
gramme to coordinate implementation and har-
monisation of vulnerability to food insecurity
and other stressors/hazards, including climate
change. The objective of the Programme is to in-
form both long and short term emergency policy
formulation and programming to address the
identified vulnerabilities. During the year under
review, the Programme capacitated 14 Member
States with a wide range of tools and resources
for conducting vulnerability assessments. 

Preparation of the Regional Common Position
for UNFCCC COP 21
The Secretariat facilitated the development of
Common Positions of regional importance, includ-
ing the SADC Declaration on the Climate Change
Negotiations; Proposed Work Plan towards Paris;
SADC Draft Key Messages for New York Climate
Summit; and Draft Consensus Position Paper. The
Regional Common Position for COP 21 was aimed

to facilitate SADC’s engagement towards COP 21
that took place in Paris, which ushered in a new
Global Climate Change Legal Agreement that is ex-
pected to come into force in 2020.

The Regional Green Economy Strategy and Action
Plan for Sustainable Development
The Secretariat finalised the Regional Green
Economy Strategy. The objective of the Strategy
is to 
l promote climate change mitigation, through

the reduction of Green House Gases emis-
sions and the promotion of a low carbon
economy; 

l promote climate change adaptation through
the adoption of sustainable approaches to the
management of natural resources; and

l facilitate sustainable development, through
the promotion of inclusive and sustainable
growth, the creation of employment and the
overall improvement of the quality of life of
individuals. 

The Regional Best Practice Guidelines on 
Extractive Industry and Biodiversity
The Secretariat, in collaboration with Member
States and other partners, developed the Regional
Best Practice Guidelines for the Management of
Biodiversity in Extractive Industries. The objec-
tives of the guidelines are to:
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l mainstream considerations of Biodiversity
and Ecosystem Services (BES) into extractive
industry in the SADC region; 

l support more sustainable development of ex-
tractive industries, by minimizing impacts
on biodiversity and ecosystem services and
maximizing social and environmental op-
portunities; 

l bring together the essential information
needed to inform BES strategy and decision-
making throughout the project lifecycle; and 

l provide framework recommendations, align-
ing with existing regional strategies, and sign-
posting more detailed information sources

where relevant. 

Conservation and
Utilization of Plant Genetic
Resources
The Secretariat carried out
disaster impact assessments
in flood affected sites in
Malawi and Namibia in
order to identify lost crops
and has proposed interven-
tion programmes on seed
restoration activities to be
implemented and supported
by respective National Plant
Genetic Resource Centres.

Some crops and tree
seedlings were distributed to
farmers’ groups in Namibia,
Malawi, Tanzania and
Lesotho for multiplication
and distribution for the en-
hancement of crop diversity
under the seeds in multi-
plier arrangement. The Sec-

retariat also promoted Climate Smart Agriculture
for sustainable use of plant and genetic resources
to mitigate negative effects ofunreliable rain pat-
terns that affect the agricultural productivity. 

In order to improve sharing and exchanging
of information on plant genetic resources in the
region, a web-based SPGRC Documentation &
Information System (SDIS) has been developed.

SADC Child Trust Fund
Identified as a crucial African Union (AU)
Comprehensive Africa Agriculture Develop-
ment Programme (CAADP) partner, SADC re-
ceived US$3.9 million in financial support in
August 2013 from the World Bank managed
Multi-Donor Trust Fund (MDTF).  The MDTF
was generally referred to as the Parent Trust
Fund and grant recipients such as SADC were
generally referred to as Child Trust Funds
(CTF).  Specifically, the CTFs aimed to support
a more effective and robust delivery on regional
integration priorities.

Towards this objective, the SADC CTF
aimed to develop and enhance the capacity of
the Directorate of Food, Agriculture and Natu-
ral Resources (FANR) in the Secretariat to pro-
vide support for technical assistance, capacity
building, analytical work, consultation, and pol-
icy dialogue through CAADP-related processes
at both the national and regional levels. This
was achieved through two components.  Com-
ponent 1, key SADC-FANR programme activi-
ties in support of CAADP, provided support for
CAADP country processes, regional integration
and coordination with COMESA.  Component
2, support to institutional capacity building of
SADC-FANR, provided support strengthening
human resources in SADC FANR, training
and capacity building, and monitoring and eval-
uation.

CTF funds were used to finance a range of
detailed technical work under the FANR Integra-
tion Agenda focusing on advancing a number of
on-going initiatives around agriculture and nat-
ural resources. These included support in the
completion of the SADC Food and Nutrition Se-
curity Strategy, SADC Regional Agricultural Pol-
icy (RAP), Inclusive Rural and Agricultural
Financing Stakeholder Consultation, SADC
Aquaculture Strategy, Climate Change  and
Green Economy Strategies, Plant Breeders Rights
Protocol, Technical Committee and Working
Group on Environment Consultations, Anti-
Poaching Strategy, SADC United Nations Con-
vention to Combat Desertification Consultations,
SADC Climate Change Yearbook, Regional Fi-
nancial Food Reserve Facility, and Livestock
Commodity Based Trade Consultations, among
others. 
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SOCIAL AND HUMAN DEVELOPMENT
The overall objective of the Directorate of Social
and Human Development and Special Pro-
grammes (SHD&SP), which operationalizes this
priority area of the Revised RISDP, is to improve
the availability of educated, skilled, healthy, pro-
ductive and efficient human resources for the
promotion of equitable economic growth, sus-
tainable socio-economic development of the
SADC region and enhancement of its competi-
tiveness.  

With three quarters of the population of
SADC under the age of 35 years, the Region can
be described as experiencing a “demographic
window of opportunity” which means that with
appropriate investment and strategic focus, the
young population can be transformed into a “de-
mographic dividend” characterised by high pro-
ductivity and economic growth in the near
future. In order to prepare for the translation of
this “window of opportunity” into a “dividend”,
the Directorate of SHD&SP predominately fo-
cused on developing regional strategies, policy
frameworks and guidelines aimed at addressing
the needs of the youth, vulnerable children and
the general population of SADC, and building the
capacity of Member States to facilitate their do-
mestication and implementation at national level. 

The outputs and milestones that were
achieved in the 2015/16 for this priority area,
through four key result areas, are summarised
below.

Education and Skills Development
Regional Guidelines on Recognition of Prior
Learning (RPL) developed
A Draft Regional Guidelines of Recognition of
Prior Learning (RPL) was developed. The pur-
pose of the guidelines is to provide guidance for
use by Member States in the recognition of
prior learning, and a framework for regional
harmonisation and benchmarking of RPL
across the region. The draft was to be submitted
to Ministers for approval in June 2016. Once
approved, Member States will be supported to
domesticate and implement RPL to increase
opportunities for lifelong learning (access to
relevant quality and skills development), em-
ployability, social inclusion and self-esteem of
individuals.

Draft Policy Framework for Care and Support for
Teaching (CSTL) finalized 
A draft Policy Framework was finalised following
extensive revisions by officials from Ministries of
Education and Training. Care and Support for
Teaching and Learning is aimed at reducing and
removal of barriers to education that often occur
to especially vulnerable groups of children and
youth in order to improve their education out-
comes. The CSTL Policy Framework is a guide to
Member States for a common understanding and
approach in the consistent delivery of CSTL in
policies and programmes across SADC Member
States. The Policy Framework has been circulated
to all Member States in preparation for approval
by Ministers in June 2016. 
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Employment and Labour
Cross border portability of social protection 
instrument developed
A SADC Policy Framework on Portability of Ac-
crued Social Security Benefits within theregion
has been produced. This is aimed at facilitating
the exportation/transfer of benefits gained in a
particular Member State by a migrant worker to
his/her country.  The Policy Framework was ap-
proved by Ministers and Social Partners in
May 2016 and will be implemented in
Member States in order to assist migrant
workers transfer their benefits to their
home country in an effective manner.

SADC Labour Market Information System
(LMIS) implemented and monitored
A SADC LMIS System will provide infor-
mation on demand and supply of labour
and labour market trends to facilitate plan-

ning by stakeholders. A SADC Minimum List of
Indicators and approved template were circulated
to Member States resulting in the production of
national analytical reports by 12 Member States.
In addition, a module on labour migration to be
attached to labour force survey was developed
and capacity building activities were successfully
conducted on work statistics and labour migra-
tion for tripartite partners. In order to facilitate
and enhance sharing of information and system-
atic implementation of the LMIS, a Fact Sheet
and an Action Plan (2016-2019) have been de-
veloped and approved by Ministers and social
partners in May 2016. 

Health and Pharmaceutical
SADC Strategy on Pooled Procurement on 
Essential Medicines and Health Commodities
implemented
A Medicines Data Base Information sharing on
suppliers and manufacturers was established at
the SADC Secretariat and is functional. It pro-
vides a platform for price benchmarking and will
facilitate Member States to identify numerous

72



saving opportunities, and to ensure fair value and
quality on medicine. This will facilitate Group
Contracting as a final phase in Procurement and
Supply Chain Management (PSM) for the region.
The criteria for selection of commodities and
medicines for group contracting was finalized
and approved.  In addition, the criteria for selec-
tion of Member States to be in the first phase of
Group Contracting were finalized and approved. 

Domestication Guidelines for Policies, Guidelines,
Minimum Standards and Standard Operating
Procedures in Member States
A Framework Guideline for the domestication of
all the Policies, Guidelines, Minimum Standards
and Standard Operating Procedures for the Con-
trol of Communicable Diseases was developed
and approved by the Joint Meeting for Ministers
of Health and Ministers responsible for HIV and
AIDS in November 2015. This framework will
enable Member States to domesticate in a sus-
tainable way the harmosised provisions of public
health care services for the three major diseases,
namely HIV, TB and Malaria in Member States. 

Orphans, Vulnerable Children and Youth 
Development and Empowerment 
Draft SADC Youth Employment Promotion Policy
Framework and Strategic Plan
A Youth Employment Promotion Policy Frame-
work and Implementation Plan has been devel-
oped and approved by Ministers responsible for

Employment and Labour and Social Partners
(Employers and Workers representatives) in May
2016 following extensive joint technical consul-
tations between the sector responsible for em-
ployment and labour, the sector responsible for
youth and partners.

The objectives of the Policy Framework are
to: (i) improve employment opportunities for
young women and men in the region; (ii) in-
crease the participation of young women and
men in the labour market in the region; (iii) con-
tribute to effective management of labour migra-
tion in the region; (iv) facilitate the transition of
the informal to the formal economy in the region;
and (v) strengthen labour market information
systems in the region.

The Youth Employment Promotion Policy
Framework will guide SADC Member States on a
harmonised, integrated and coherent approach to
addressing the high levels of youth unemployment
in the region. It provides recommendations that, if
fully implemented, will see the region creating
more decent, secure and sustainable employment
and entrepreneurship opportunities for the youth.
To achieve this, the Policy Framework places em-
phasis on: (a) ensuring that more jobs are created
for the youth, and (b) capacitating and empowering
the youth with skills, resources and opportunities
necessary to be successful entrepreneurs who can
in turn create more decent jobs in the region. 

The Policy Framework will be implemented
at national level, jointly facilitated by Ministers
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responsible for Employment and Labour and
Ministers responsible for Youth.

Declaration on Youth Development and 
Empowerment
The Declaration on Youth Development and Em-
powerment in SADC was finalized and cleared
by SADC Ministers of Justice, and approved and

signed by Summit in August
2015. The Declaration pro-
vides a framework on agreed
policy priority areas that the
region should focus on to ad-
dress the numerous chal-
lenges facing young people in
SADC. It acknowledges the
region’s predominantly
young population as a re-
source to be tapped upon,
and encourages Member
States to strategically invest in

capacitating, empowering and preparing them as
the vanguard for spearheading the realization of
national and regional aspirations for accelerated
sustainable economic growth, social justice,
peace and security.

Member States are being urged to facilitate
full implementation of the Declaration.  As an
initial step to implement the Declaration, a draft
founding document for the establishment of a
SADC Youth Coordinating Organization, which
will provide a platform for greater youth partici-
pation in regional development was developed.
In order to ensure that the poor and most vulner-
able are not missed out in these empowerment
efforts, the SADC Strategy and Business Plan
2008/9-2015: Comprehensive Care and Support
for Orphans and other Vulnerable Children and
Youth was externally reviewed, and the findings
are being used to improve regional efforts to ad-
dress the social welfare and social protection
needs of children and youth during 2016-2020.

Advertisement
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SADC MEDIA AWARDS 2016

THE 21ST meeting of the Regional Adjudication Committee on the SADC Media Awards was held on 20-24 June 2016
in Kasane, Botswana. Launched in 1996, the main objective of the annual SADC Media Awards is to promote regional
integration through information dissemination as well as to promote journalism excellence in the region. The members
of the adjudication committee came from Angola, Botswana, Democratic Republic of Congo, Lesotho, Malawi, Mauri-
tius, Mozambique, Namibia, South Africa, Swaziland, Zambia and Zimbabwe to screen a total of 30 entries received
from all categories – Radio; Television; Print; and Photojournalism. These included entries for the thematic SADC
Water Media Award. The SADC Water Media Award is supported by the SADC Water Sector and aims to raise awareness
on regional water issues while encouraging journalists to write about Integrated Water Resources Management (IWRM).

SADC MEDIA AWARDS 2016

PRINT JOURNALISM GENERAL
The Print General Category was awarded to
Mr. Patson Phiri from Zambia for his entry
on the efforts to curb power blackouts which
are fast surging to dim the economic devel-
opment of Southern Africa.

RADIO JOURNALISM GENERAL
Mr. Boaventura Mandlate from Mozam-
bique won the Radio General Category with
a feature on the transformation of the Shire
and Zambezi Rivers into commercial and in-
ternational shipping rivers, as is the wish of
neighbouring Malawi.

PHOTO JOURNALISM GENERAL
Ms. Tshoganetso Mokowe from Botswana
won the Photo General Category with her
entry on the Inauguration Ceremony of Dr.
Phakalitha Mosisili, the Kingdom of
Lesotho’s Prime Minister. 

SADC WATER MEDIA AWARDS 2016

WATER PRINT JOURNALISM
The Water Print Category was won by Ms.
Idah Basimane from Botswana for her entry
on how SADC citizens stand to benefit from
trans-boundary water cooperation.

WATER PHOTO JOURNALISM
Mr. Bonex Julius from Malawi won this cate-
gory with his entry on free movement of peo-
ples of Malawi and Tanzania on Lake Malawi
for economic activities despite lake owner-
ship wrangles between the two countries. 

THE SADC Secondary Schools Essay Competition has become a
permanent fixture on the education calendar of secondary schools
in the SADC region. Secondary school youths in all SADC Mem-
ber States were invited to participate in the 2016 SADC Secondary
School Essay Competition by submitting entries of between 1,000
and 2,000 words. 

TOPIC – Transformation of Natural Endowment and Improved
Human Capital will Accelerate Industrialisation in SADC
Economies

WINNERS
1ST Prize            Ms Prudence Zvikomborero Mavura
                             Murambinda B Secondary School

Zimbabwe

2nd Prize            Mr Magabo Rehlutsi
                             Mosi-oa-Tunya Secondary School
                             Zimbabwe

3rd Prize             Mr Comfort Chatiwa Chawe
                             Francistown Senior Secondary School
                             Botswana

The winners will be presented with their prizes and certificates
during the opening ceremony of the 36th Ordinary Summit of
SADC Heads of State and Government in Mbabane, Swaziland in
August 2016. The certificates for regional winners 4 to 10 will be
given to the respective SADC National Contact Points. All certifi-
cates are signed by the SADC Executive Secretary.

SADC SECONDARY SCHOOLS ESSAY COMPETITION 2016



by Patson Phiri

Power blackouts are fast surging to dim the eco-
nomic stand of southern Africa. But here is the
good news. Their lifespan is fast coming head-on
against regional leaders keen to “turn them back
to sender.”
      This feature seeks to bring home efforts by the
regional fathers to annihilate power blackouts and
breathe life into the slowed down economy. That
should set a stage for citizens of SADC to boast
back to their upright economic position. 
      The launch pad was the 34th SADC Energy
Ministers meeting that took place from 21-23 July
2015 in South Africa that focused on energy chal-
lenges. The gathering developed a comprehensive
plan on how the region should fully harness its
timid renewable energy potential to meet its
growing demand.
      That forward-looking plan was followed by a
powerful statement from President Seretse Khama
Ian Khama of Botswana when he said people will
only judge the leaders by the outcomes achieved,
not key strategic plans that count for less. 
      This was when he took over SADC chairman-
ship during the August 2015 SADC Heads of State
and Government Summit in Gaborone a few
months after the South Africa indaba.
      President Khama reasoned that “music-like”
strategic documents have been repeatedly issued
without the face of beneficiaries -- the citizens. 
      His statement sits within the boundaries of the
draft SADC Regional Energy Strategy and Plan of
Action (RESAP) that is focused to encourage the
region to achieve an integrated renewable energy
mix of at least 32 percent by 2020. 
      That is envisaged to increase to 35 percent by
2030. Currently, SADC generates about 74 per-
cent of its electricity from coal thermal stations. 
      Renewable energy sources, which are in abun-
dance across the region, are not yet major con-
tributors to the region’s electricity needs, save for
hydropower that accounts for about 20 percent of
SADC’s total energy generation.
      The region envisages to put context to the
SADC Energy Programme in line with the Re-
gional Infrastructure Development Master Plan
(RIDMP) approved in 2012 to stabilise energy in-
tegration.

      The RIDMP is a regional plan that leads all fu-
ture cooperation and planning in infrastructure
development in the region. 
      Under this ambitious infrastructure plan,
SADC aims to integrate cross-border infrastruc-
ture in the six priority areas of energy, transport,
tourism, water, information communication tech-
nology and meteorology.
      The plan for the energy sector has identified
73 power generation projects to increase genera-
tion from the current 56,000 megawatts (MW)
and ensure that the projected demand of
96,000MW is surpassed by 2027.
      SADC has further deliberated on the estab-
lishment of the proposed SADC Centre for Re-
newable Energy and Energy Efficiency
(SACREEE). The centre would, among others,
spearhead the promotion of renewable energy de-
velopment in the region.
      At least four countries – Botswana, Mozam-
bique, Namibia and Zimbabwe – are vying for the
right to host the proposed regional centre for the
promotion of renewable energy in southern Africa.
      SACREEE is expected to contribute substan-
tially to the development of the integrated thriv-
ing regional renewable energy and energy
efficient markets through knowledge-sharing and
technical advice in the areas of policy and regula-
tion, technology cooperation, capacity develop-
ment as well as investment promotion.
      Member countries are already in talks at bilat-
eral level on shared experiences and plans on the
need to promote renewable energy. 
      With regard to geothermal, the United Na-
tions Environment Programme and the Global
Environment Facility estimates that about
4,000MW of electricity is available along the Rift
Valley in the United Republic of Tanzania, Malawi
and Mozambique.
      However, at present there are low levels of re-
newable energy penetration and use across the re-
gion. This is largely attributed to a number of
factors, including lack of effective legislative and
regulatory frameworks that would support re-
newable energy market development.
      
Full article available on https://www.facebook.com/
meditanews/posts/532124103616868

5 October 2015
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Energy focus, cardinal stride



by Idah Basimane

The sad state that characterizes some of Botswana’s
water sources such as the Gaborone Dam is the
motive why southern African countries are still
bent on their original policy of shared water re-
sources like rivers flowing across national bound-
aries. 
     As a riparian state of at least four river basins,
a country like Botswana currently plunged in
drought, will benefit from transnational water
cooperation such as the ones being planned for
the Zambezi and the Lesotho Highlands Water
Transfer.
      Speaking in an interview, Water Affairs Depart-
ment official, Tracy Molefi says although it was dif-
ficult to predict what will happen next, there is no
hope for water repositories like Gaborone Dam, if
the current climate situation persists. 
      Molefi says Botswana has a 360-kilometre
pipeline project known as North-South Carrier
Project that receives water from rivers that are
shared by the Southern African Development
Community (SADC) member states like South
Africa, Mozambique and Zimbabwe.
      The pipeline is meant to ameliorate the water
situation in the southern parts of the country, in-
cluding those that were fed by the parched
Gaborone Dam, notes the official, adding that all
the dams in Botswana depend on rivers for their
inflow. 
      For instance, Ntimbale and Dikgatlhong Dams
receive water from Tati River; Shashe Dam is fed
by Shashe River; Letsibogo Dam is fed by Mot-
loutse River; Bokaa Dam receives water from Met-
simotlhabe River; Lotsane Dam from Lotsane
River; and Gaborone Dam from Notwane.
      All the said dams and rivers constitute the
Limpopo River system which is shared by
Botswana and South Africa, says Molefi disputing
suggestions that Mmatshika River could have im-
proved the inflow of water into Gaborone Dam if
it was not for private ponds and water holes in the
Mmokolodi Nature Reserve.
      “The main rivers that feed Gaborone Dam in-
clude Notwane, Taung, Metsimaswaana and Tlh-
waane. 
      “Government is aware of a number of small
dams in the entire catchment area of Gaborone
Dam, and their impact is insignificant,” she says.

      The fact that for the past three years there has
been limited rainfall to support the inflow into the
Gaborone Dam is the main reason for the drying
of the dam, said Molefi. 
      The Greater Gaborone has been getting most
of its water from Molatedi Dam in South Africa,
she says, adding that should South Africa change
its mind obviously the water shortages in the area
will worsen. 
      Senior Programme Officer for SADC’s Water
Sector, Phera Ramoeli says the outcome of a study
conducted in 2013/14 to review the status of im-
plementation and harmonization of the regional
water policy with national policies indicates that
member states continued to uphold the SADC pro-
tocol on shared watercourses.
      Ramoeli says people of southern Africa have
also persistently called on their governments to ur-
gently implement the policy and also for SADC to
come up with a plan for standard utilization of
transnational waters. 
      He says the successful implementation of the
Regional Strategic Action Plan on Integrated Water
(RSAP IV) would contribute towards assisting
SADC member states to realize the achievement of
regional, continental and international plans. 
      “The aim of RSAP IV is to build on the work of
the previous RSAPs with a continued focus on in-
frastructure development,” the senior programme
officer says.
      He adds that recently SADC made a number of
developments, which include the review of
progress on earlier action issues. 
      Some of the notable projects SADC has recently
undertaken, he says include, the completion of a
feasibility study on the Cross-Border Project Lom-
ahasha-Namaacha Water Supply and Sanitation
Project between Mozambique and Swaziland, the
commencement of the construction of the Kunene
Water Supply and Sanitation Project, the feasibility
study on the replacement of the canal with a
Pipeline for the Kunene, and Transboundary Water
Supply Sanitation Project, and the completion of
the Basin Wide Integrated Water Resources Man-
agement Plan for the Orange-Senqu Basin.

Full article available on http://www.dailynews.gov.bw/
common_up/dailynews/15-12-2015_botswana-pele_
1450161496_doc_25241.pdf

15 December 2015
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REPUBLIC OF ANGOLA
Dr. Beatriz Morais
SADC National Contact Point
Ministry of Planning
Rua Conego Manuel das Neves, 9˚ Andar 
Bairro Valodia (Predio da EDEL) 
Luanda, Angola
Tel (+244) 222 431261/ 222 431244/ 222 431260
Fax (+244) 222 431 244/ 222 431 260
Email Ms. Beatriz Morais - bmorais-@hotmail.com
cc Mr. Nazaré Salvador - nazaresalva@gmail.com

Mrs. Ermelinda Baptista –
lindaanibal@hotmail.com
Mr. Jorge Oliveira - jorgeolive.snsadc@gmail.com
jorgeolive2011@hotmail.com
Institutional - snsadc.angola@gmail.com

REPUBLIC OF BOTSWANA
Dr. Taufila Nyamadzabo
SADC National Contact Point
Secretary for Economic and Financial Policy 
Ministry of Finance and Development Planning
Private Bag 008
Gaborone, Botswana
Tel (+267) 395 0372/ 395 9851
Fax (+267) 395 6086/ 390 4525
Email tnyamadzabo@gov.bw
cc kmoichubedi@gov.bw

srabuti@gov.bw

DEMOCRATIC REPUBLIC OF CONGO
H.E. Mr. Bene L M’Poko 
SADC National Contact Point
Ambassador
Embassy of the Democratic Republic of Congo
P O Box 28795, Sunnyside 0132
Pretoria, South Africa
Tel (+2712) 343 2455
Fax (+2712) 344 4054
Email rdcongo@lantic.net 
cc Mr. Guillaume Manjolo

Kinshasa, Democratic Republic of Congo
Cell  + 243 812129975
Manjologuillaume@yahoo.fr 

KINGDOM OF LESOTHO
Mr. Thomas Rathoko Mpeta
SADC National Contact Point
Principal Secretary
Ministry of Finance
Kingsway Road, Cnr Old High Court Road
P O Box 395
Maseru 100, Lesotho
Tel (+266) 22323703
Fax (+266) 22 310 157 
Cell (+266) 58405190
Email psfinance2016@gmail.com

tommpeta@yahoo.com 
cc: SADC National Coordinator

Mrs Motena Tsolo, Ministry of Finance 
P O Box 395, Maseru, Lesotho

Tel          (+266) 22321015, (+266) 22322599
Fax            (+266) 2231028

Email        motena.tsolo@gov.ls
cc            mookho.moeketsi@gov.ls; 

mookhomoeketsi@gmail.com

REPUBLIC OF MADAGASCAR
Ms. Vololomiora Lalanirina Rabarijaona
SADC National Contact Point
Directorate of Regional Integration
Ministry of Foreign Affairs
BP 836, Rue Andriamifidy 
101 Antananarivo, Madagascar
Cell (+261) 340 590 367
Email miorarabarijaona@yahoo.fr
cc dcrmae@gmail.com

nirina.angie2013@gmail.com
ambamad.pta@infodoor.co.za

REPUBLIC OF MALAWI
Dr. Dalitso Kabambe
SADC National Contact Point 
Secretary for Foreign Affairs and International
Cooperation,
Ministry of Foreign Affairs and International Cooperation,
P.O. Box 30315
Lilongwe 3, Malawi
Tel (+265) 1 789 088 (Switch Board)
Tel (+265) 1 788 952 (Direct Line)
Fax (+265) 1 788 482/789.112
Cell (+265) 992 783 588
Email dkabambe2001@yahoo.com
Cc Mrs. Grace Karonga,
Alternate SADC National Contact Point
Assistant Director for International Cooperation
Department of International Cooperation
Ministry of Foreign Affairs and International Cooperation
P.O. Box 30315
Lilongwe 3, Malawi.
Tel (+265) 1 789 088 (Switch Board)
Fax (+265) 1 788 482
Cell (+265) 999 804 443/+265 885 068 323
Email gbkaronga@gmail.com or
gbkaronga@yahoo.co.uk

REPUBLIC OF MAURITIUS
H.E. Mrs Usha Dwarka-Canabady
SADC National Contact Point
Ag. Secretary for Foreign Affairs and SADC National
Contact Point 
Ministry of Foreign Affairs, Regional Integration and
International Trade 
14th Floor, Newton Tower 
Sir William Newton Street 
Port Louis, Mauritius
Tel         (+230) 405 2541
Fax        (+230) 211 3148
Email   udcanabady@govmu.org  
Cc mofarc@intnet.mu
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REPUBLIC OF MOZAMBIQUE
Mr. João Machatine Laimone Ndlovu
SADC National Contact Point
Director 
Regional and Continental Integration
Ministry of Foreign Affairs and Cooperation 
Maputo, Mozambique
Tel (+ 258) 21 32 70 07 
Fax (+258) 21 32 70 29
Cell (+258) 82 332 8406
Email machatlimone@yahoo.com

altocom@info.bw
fernandesd190@gmail.com
fernando_chomar@yahoo.com
genovevaelias2@gmail.com
otiliacuna@gmail.com

REPUBLIC OF NAMIBIA
Mr. Gabriel P. Sinimbo
SADC National Contact Point
Permanent Secretary, 
Ministry of Industrialisation, Trade and SME Development
C/O Dr. Kenneth D. Kaunda & Goethe Streets, Brendan
Simbwaye Square, Block B, 4th Floor
Private Bag 13340
Windhoek, Namibia
Tel (+264) 61 283 7111/7332
Fax (+264) 61 220227
Email sadc@mti.gov.na; kamalanga@mti.gov.na

REPUBLIC OF SEYCHELLES
Mr. Maurice Loustau-Lalanne
SADC National Contact Point
Principal Secretary
Ministry of Foreign Affairs
Maison Queau de Quinssy, Mont Fleuri
P.O. Box 656
Victoria, Mahe, Seychelles
Tel (+248) 428 3500
Fax (+248) 422 4845
Email mloustaulalanne@mfa.gov.sc
cc kracombo@mfa.gov.sc, nconstant@mfa.gov.sc

Mr Claude MOREL 
High Commissioner, Seychelles HighCommission
The Village Unit D2/1
Cnr Glenwood & Oberon Avenue, Fraerie Glen
0043 Pretoria, South Africa
Tel  (+27) 12 348 0270 
Fax (+27) 12 348 0069
Email  cmederic@seychelleshc.co.za 

REPUBLIC OF SOUTH AFRICA
Mr. E.X. Makaya
SADC National Contact Point
Acting Deputy Director General: Africa
Department of International Relations and Cooperation
OR Tambo Building, 460 Soutpansberg Road,Rietondale 
Pretoria 0084, South Africa
Tel (+2712) 351 0186
Fax (+2712) 329 2269
Cell (+27) 788 031 917
E-mail MakayaE@dirco.gov.za   
Website www.dirco.gov.za

KINGDOM OF SWAZILAND
Mr Bertram B. Stewart
SADC National Contact Point
Principal Secretary
Ministry of Foreign Affairs and International Cooperation
Block 7 & 8 New Interministerial Building
Mbabane H100, Swaziland
Tel (+268) 2404 8144
Fax (+268) 2404 2157
Mobile         +268  7606 3201
Email StewartB@gov.sz, bstewart@realnet.co.sz

bertramb.stewart@yahoo.com
cc Ms Chazile M. Magongo

Director – SADC Unit
SADC National Contact Point Office

Tel (+268) 2404 2661/4  
(+268) 2404 2783

Fax (+ 268) 2404 2157
Cell (+268) 7606 3104
Email cm.nyandza@yahoo.com; 

magongoch@gov.sz

UNITED REPUBLIC OF TANZANIA 
Ambassador Innocent Eugene Shiyo
SADC National Contact Point
Acting Director, 
Department of Regional Cooperation,
Ministry of Foreign Affairs and International Cooperation
P.O. Box 9000, Dar Es Salaam, 
United Republic of Tanzania
Tel (+255) 22 2120532
Fax (+255) 22 2120529
Cell (+255) 784 511 626
Email shiyo27@yahoo.co.uk; shiyo.eugene@nje.go.tz 
Cc               drc@foreign.gov.tz; drc@nje.go.tz; nje@nje.go.tz 

REPUBLIC OF ZAMBIA
Ambassador Chalwe Lombe 
SADC National Contact Point
Permanent Secretary
Ministry of Foreign Affairs
Charter House
Independence Avenue
P O Box 50069
Lusaka, Zambia
Tel (+260) 211 253508
Fax (+260)  211 250080;  +260  211 250240

(+260) 211 250240
Email foreignlsk@zamtel.zm; lombechalwe@gmail.com; 

munstek@yahoo.co.uk; 
zambiariunit@outlook.com

REPUBLIC OF ZIMBABWE
Ambassador James Manzou
SADC National Contact Point
Director for Regional Cooperation and Integration
Ministry of Foreign Affairs
Munhumutapa Building,  Samora Machel Avenue
P.O. Box 4240, Causeway
Harare, Zimbabwe
Tel (+263) 4 792 797 
Mobile (+263) 716 800 643
Fax (+263) 4 706 293/ 4 705 470
Email jamanzou@gmail.com;

sadczim@yahoo.com
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FINLAND
Airotie 10 D,
00830 Helsinki,
Finland
Tel  +358 400-575 400
Fax  +358 9-789 227
Mr Mikko Ennevaara
Honorary Consul General
mikko@ennevaara.fi

KUWAIT
Jabriya, Block 7, Street 101, Villa 69, 
Kuwait City,
Kuwait
Tel  +965 25313306
Fax  +965 25313307
H.E. Mlondi Dlamini

JAPAN
Embassy of the Republic of Botswana 
6F Kearney Place Shiba
4-5-10 Shiba, Minato – Ku
Tokyo 108-0014, Japan
Tel (+813) 5440 5676
Fax (+813) 5765 7581
botjap@sepia.ocn.ne.jp
H.E. Mr Jacob Nkate
dnkate@gov.bw

KENYA
High Commission of the Republic of
Botswana 
LR/Block No 91
238 Gigiri Drive, Gigiri
Nairobi, Kenya
Tel (+254 20) 7123412/4
Fax (+254 20) 7123418
botken@gov.bw
H.E. Mr. John Moreti

KUWAIT
Jabriya, Block 7, Street 101, Villa 69, 
Kuwait City,
Kuwait
Tel  +965 25313306
Fax  +965 25313307
H.E. Mlondi Dlamini

MALAYSIA 
Suites 22.03 and 03 (A), Menera Citibank, 
165 Jalan Ampang, 
50450 Kualar Lumpur, 
Malaysia
Tel  +60 3 21613 2511, +60 3 21643150,
+60 3 21643158
Fax  +60 3 2163 3326
enquiry@swazilandkualalumpur.org
www.swazilandkualalumpur.org
Charge D’ Affaires - Sibusisiwe
Mngomezulu

MOZAMBIQUE
Rua Luis Pasteur 1271/63,
P O Box 4711, 
Maputo, 
Mozambique
Tel  +258 21 49 601, 
+258 21 491 746
Fax  +258 21 492 117
swazimozembassy@gmail.com
H.E. Christian M. Nkhambule
christian.nkambule@gmail.com

QATAR, DOHA
Villa No.11 West Bay Lagoon, 
P O Box 24322,
Doha, 
Qatar 
Tel  +9744933145/2359
Fax +97466868199
H.E. Felizwe Dlamini
felizwe@gmail.com

SOUTH AFRICA
422 Julius Jeppe Street 
Pretoria, 0145, 
South Africa
Tel  +27 114032050
Mobile  +27 736837411
Fax  +27 113391735
H.E. Chief Senzangakhona Dlamini
p.dlamini@swazihighcom.co.za

UNITED KINGDOM
20 Buckingham Gate,
London SWIE 6LB,
United Kingdom
Tel  +44 207 630 6611 
Fax  +44 207 630 6564, 
+44 207 630 5820
H.E. Dumsile T. Sukati

UNITED STATES OF AMERICA
1712 New Hampshire Avenue, 
North West, 
Washington DC, 20009,
United States of America
Tel  +1 (202) 234-5002
Fax  +1 (202) 234-8254
embassy@swaziland-usa.com
H.E. Rev. Dr. Abednego M. Ntsangase
antshangase@swaziland-usa.com

UNITED NATIONS, NEW YORK
408 East 50th Street,
New York, 10022,
United States of America 
Tel  +212 371 8910 8775
Fax  +212 754 2755
Swaziland@un.int
swazinymission@yahoo.com
H.E. Zwelethu Mnisi

UNITED NATIONS, GENEVA
Chemin William-Barbey 51,
12 92 Chambesy Geneva,
Switzerland
Tel  +41 22 758 9410
Fax  +41 22 758 9424
swazimission-geneva@dslnets.ch
H.E. Nonjabuliso B.S. Gwebu

BRUSSELS
188 Avenue Winston Churchill
1180 Brussels, 
Belgium
Tel  +322 347 4771/5721, 
+322 343 6873/8740
Fax  +322 347 4623
brussels@swaziembassy.be
H.E. Joel M. Nhleko
jmkiller@hotmail.com

REPUBLIC OF CHINA ON 
TAIWAN, TAIPEI 
No. 23, Alley 88, Lane 25
Dong Shan Road,
Shilin District 111,
Taipei, Taiwan, Republic of China
(Taiwan)
Tel  +88 6228725934
Fax  +88 6228726511
swazipi@ms41.hinet.net
H.E. Thamie Dlamini
thamzeend@yahoo.com/ 
swazitpi@ms41.hinet.net

ETHIOPIA
Wereda 17, Kebele 20. House 1185
P O Box 416,
1250 Addis Ababa,
Ethiopia 
Tel  +251 116262125
Mobile  +251 911682346
Fax  +251 16262152

DIRECTORY OF SWAZILAND MISSIONS ABROAD



SADC ANTHEM English
SADC, SADC, DAWN OF OUR CERTAINTY 

SADC, SADC, DAWN OF A BETTER FUTURE AND HOPE FOR REGIONAL AND
UNIVERSAL INTEGRATION TOWARDS OUR PEOPLE’S UNITY AND HARMONY 

CRADLE OF HUMANITY, CRADLE OF OUR ANCESTORS 
LET US PRAISE WITH JOY THE REALIZATION OF OUR HOPES AND 

RAISE THE BANNER OF SOLIDARITY 
SADC, SADC, SADC, SADC

DAWN OF OUR CERTAINTY. 

HYMNE DE LA SADC French
SADC, SADC, AUBE DE NOS CERTITUDES 

SADC, SADC, AUBE D’UN AVENIR MEILLEUR ESPOIR D’INTEGRATION REGIONALE
ET UNIVERSELLE POUR L’UNITE ET L’HARMONIE ENTRE NOS PEUPLES 

BERCEAU DE L’HUMANITE, 
BERCEAU DE NOS ANCETRES CELEBRONS AVEC JOIE LA REALISATION DE NOS

ESPOIRS LEVONS HAUT LE DRAPEAU DE LA SOLIDARITE 
SADC, SADC, SADC, SADC 

AUBE DE NOS CERTITUDES.

HINO DA SADC Portuguese 
SADC, SADC, AURORA DA NOSSA CERTEZA 

SADC, SADC, DE UM FUTURO MELHOR E DE ESPERANÇA DE INTEGRAÇÃO
REGIONAL E UNIVERSAL RUMO À HARMONIA E UNIDADE DOS POVOS 

BERÇO DA HUMANIDADE, 
BERÇO DOS NOSSOS ANTEPASSADOS JUNTOS CANTEMOS ALEGRES, A

CONCRETIZAÇÃO DA NOSSA ESPERANÇA ERGUENDO A BANDEIRA DA
SOLIDARIEDADE 

SADC, SADC, SADC, SADC 
AURORA DA NOSSA CERTEZA. 
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